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STATE  OF  NORTH  CAROLINA 

THE  ADJUTANT  GENERAL'S  DEPARTMENT 

RALEIGH 

14  January  1963 

To:  His  Excellency,  The  Governor  of  North  Carolina 
and  Commander-in-Chief,  North  Carolina  National 
Guard, 
Raleigh,  North  Carolina 

Sir: 

In  conformance  to  the  provisions  of  Section  127-14, 
General  Statutes  of  North  Carolina,  I  submit  this  Re- 
port of  the  operations  of  the  Adjutant  General's  Depart- 
ment for  the  calendar  years  beginning  January  1,  1961, 
and  ending  December  31, 1962. 

Respectfully  yours, 

CLAUDE  T.  BOWERS 
Major  General,  NC  NG 
The  Adjutant  General 


SECTION  I 
GENERAL 

A.  Definition 

The  Army  National  Guard  of  the  United  States  and  the  Air 
National  Guard  of  the  United  States  are  integral  parts  and  first 
line  reserve  components  of  the  Army  of  the  United  States  and 
the  United  States  Air  Force.  The  National  Guard  of  the  States 
has  a  dual  and  simultaneous  status,  is  organized  under  state 
laws,  and  in  time  of  national  emergency  may  be  called  or  ordered 
into  active  federal  service.  All  federally  recognized  units  and 
elements  of  the  Active  National  Guard  and  the  personnel  of  the 
Inactive  National  Guard  of  the  several  States,  District  of  Colum- 
bia and  Puerto  Rico  together  constitute  the  National  Guard  of 
the  United  States. 

B.  Missions 

1.  Mission  of  the  National  Guard  of  the  United  States  to  the 
Federal  Government: 

To  provide  a  reserve  component  of  the  Army  of  the  United 
States  and  the  United  States  Air  Force  capable  of  immediate 
expansion  to  war  strength,  able  to  furnish  units  fit  for  service 
anywhere  in  the  world,  trained  and  equipped  to: 

a.  Defend  critical  areas  of  the  United  States  against  land, 
seaborne  or  airborne  invasion. 

b.  Assist  in  governing,  mobilization  and  concentration  of  the 
remainder  of  the  Reserve  Forces. 

c.  Participate  by  units  in  all  types  of  operations,  including 
the  offensive,  either  in  the  United  States  or  overseas. 

2.  Mission  of  the  National  Guard  of  the  States: 

To  provide  sufficient  organizations,  so  trained  and  equipped 
as  to  enable  them  to  function  efficiently  at  existing  strength  in 
the  protection  of  life  and  property  and  the  preservation  of  peace, 
order  and  public  safety,  under  competent  orders  of  State  author- 
ities. 

C.  Composition  of  the  North  Carolina  National  Guard 

The  North  Carolina  National  Guard  is  composed  of  units  of 
both  the  Army  and  the  Air  National  Guard  located  in  102  cities 
and  towns  of  North  Carolina.  Units  and  locations  are  listed  in 
Section  VIII  (Army)  and  Section  IX  (Air) . 


SECTION  II 


ADMINISTRATION  AND  PERSONNEL  CHANGES 

Functionally,  this  Department  is  organized  under  the  military 
concept  of  staff  organization  and  includes  the  following  principal 
staff  positions: 


The  Adjutant  General: 
Assistant  Adjutant  General: 
Assistant  Adjutant  General,  Air: 
US  Property  and  Fiscal  Officer: 
Personnel  Officer: 
State  Maintenance  Officer: 
Public  Affairs  Officer: 
Technician   Personnel  Officer: 
Federal  Property  Auditor: 
Operations  and  Training  Officer: 
Military  Academy  Commandant: 
Engineer: 

State  Budget  and  Fiscal  Officer: 
Publications  Officer: 


Major  General  Claude  T.  Bowers 

Brigadier  General  Roy  E.  Thompson 

Brigadier  General  William  J.  Payne 

Colonel  Thomas  B.  Longest 

Colonel  David  W.  Donovan 

Lt  Colonel  Charles  D.  Isom,  Jr. 

Lt  Colonel  Charles  S.  Manooch,  Jr. 

Lt  Colonel  Neil  J.  Pait,  Jr. 

Lt  Colonel  Fred  Harding,  USAFR 

Major  Samuel  T.  Arrington 

Major  William  P.  Keeton,  Jr. 

1st  Lieutenant  Elbert  McPhaul,  Jr. 

Mr.  Howard  Cooke 

Mr.  John  Coates 


Excepting  the  Assistant  Adjutant  General- Air  National 
Guard,  the  employees  of  the  United  States  Property  and  Fiscal 
Officer's  Section,  the  Technician  Personnel  Officer,  the  State 
Maintenance  Officer,  the  Military  Academy  Commandant  and 
three  Administrative  Specialists,  the  staff  and  employees  oper- 
ating under  the  direction  of  the  Adjutant  General  are  paid  from 
State  funds. 

The  staff  and  employees  operating  under  the  direction  of  the 
Adjutant  General  consists  of  thirteen  staff  officers  (reference 
preceding  paragraph),  five  assistant  staff  officers  (Assistant 
Operations  and  Training  Officer,  Assistant  Engineer,  Assistant 
Publications  Officer,  Assistant  Personnel  Officer,  Enlisted  Per- 
sonnel Supervisor),  one  watchman  (USPFO  warehouse),  five 
maintenance  men  (three  at  NC  Air  National  Guard-Charlotte, 
and  one  each  at  Butner  and  Wilmington),  three  security  guards 
(NC  Air  National  Guard-Charlotte),  seventeen  clerical  assist- 
ants and  a  janitor — total  forty-five. 

After  fourteen  years  of  superior  service  as  Supervisor,  Signal 
Maintenance  and  Repair  (17  Nov  47-23  May  50)  ;  Supervisor, 
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Auto  Maintenance  and  Repair  (24  May  50-9  Jun  55)  ;  and  State 
Maintenance  Officer  (10  Jun  55-14  Mar  62),  Lt  Colonel  Louie  H. 
Davis'  employment  was  terminated  by  reason  of  physical  in- 
eligibility for  membership  in  the  Army  National  Guard  of  the 
United  States.  Effective  15  March  1962,  Lt  Colonel  Charles  D. 
Isom,  Jr.,  was  transferred  within  the  Army  Technician  Program 
(14  Nov  50-14  Mar  62)  and  appointed  State  Maintenance  Officer. 


SECTION  III 

PUBLIC  AFFAIRS  AND  SPECIAL  ACTIVITIES 

The  North  Carolina  National  Guard  Public  Affairs,  conducted 
under  the  direction  of  Lt.  Colonel  Charles  S.  Manooch,  Jr.,  main- 
tained a  constant  effort  to  acquaint  all  citizens  of  North  Caro- 
lina with  the  mission  and  capabilities  of  the  National  Guard, 
both  Army  and  Air. 

Since  public  opinion  and  recruiting  are  closely  associated,  a 
main  effort  was  made  to  focus  public  attention  on  Guard  prestige 
and  to  acquaint  the  young  men  of  North  Carolina  with  the  ad- 
vantages of  Guard  membership.  This  was  done  through  a  steady 
flow  of  information  to  all  news  media  in  North  Carolina,  to  in- 
clude radio,  television  and  newspapers. 

Television  material  included  animated  cartoons  and  various 
"teleops"  highlighting  special  activities  such  as  Guard  mobiliza- 
tion during  the  Berlin  Crisis.  Radio  material  consisted  of  the 
National  Guard  radio  show  "Guard  Session"  and  numerous  10, 
20  and  60  second  spot  announcements  consistent  with  recruiting 
activities  of  individual  Guard  units.  Nearly  every  major  radio 
station  in  North  Carolina,  approximately  169,  cooperated  in  pro- 
gramming National  Guard  activities.  Newspaper  coverage  of 
Guard  activities  during  1961-1962  was  considered  outstanding 
as  newspaper  releases  reflecting  continual  coverage  of  essential 
information  including  personal  interest  stories,  the  Guard  on 
State  duty,  promotions  and  highlights  of  Guard  training. 

National  Guard  car  cards  were  posted  in  400  buses  in  eight 
major  cities.  Many  National  Guard  24  sheet  out-door  billboards 
were  posted  on  main  highways  of  the  State.  Twenty-five  Air 
National  Guard  billboards  were  posted  in  the  Charlotte  area 
alone.  All  Army  and  Air  National  Guard  units  were  supplied 
with  recruiting  and  prestige-type  printed  material,  including 
pamphlets,  booklets,  posters,  car  cards,  bumper  stickers,  post 
cards  and  window  decals. 

In  addition,  the  Adjutant  General's  Department,  together  with 
all  units,  maintained  direct  communication  with  business  and 
industry,  civic  leaders  and  high  schools  in  an  effort  to  promote 
better  community  relations.  Active  participation  in  community 
functions,  and  parades  and  special  events  were  encouraged  at 
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every  opportunity.  Also,  special  emphasis  was  placed  on  Armory 
Dedications  to  include  appropriate  ceremonies  and  civilian  par- 
ticipation at  each  dedication. 

Special  National  Guard  events  during  1961-1962  which  gen- 
erated public  interest,  included  the  National  Guard  Rifle  Range 
at  the  State  Fair,  Armed  Forces  Day,  Muster  Day,  the  Gov- 
ernor's Inaugural  Parade  and  the  National  Guard  Physical  Fit- 
ness Program. 

The  National  Guard  Rifle  Range  at  the  North  Carolina  State 
Fair  in  Raleigh  has  gained  popularity  each  year  and  drawn 
much  praise  from  parents  of  youngsters  who  fire  on  the  Range. 
Utilizing  16  firing  points,  the  Range  fired  approximately  8,000 
persons  between  the  ages  of  eight  and  16  years  during  the  period 
of  this  report. 

During  the  national  observance  of  Armed  Forces  Day,  most 
units  of  the  Army  and  Air  National  Guard  participated  in 
parades,  "open  houses,"  and  other  demonstrations.  Probably 
the  largest  and  the  one  receiving  the  most  favorable  publicity 
was  that  held  by  the  Air  National  Guard  in  Charlotte. 

The  North  Carolina  National  Guard  participated  in  the  na- 
tional observance  of  Muster  Day  by  having  Guard  units  in  each 
community  hold  chapel  services  in  their  respective  high  schools 
during  the  week  of  20-24  February.  National  Guard  Color 
Guards,  Chaplains  and  a  guest  speaker  participated  in  each 
ceremony. 

Approximately  5,000  officers  and  men  in  80  National  Guard 
Army  and  Air  units  participated  in  the  Governor's  Inaugural 
Parade  on  5  January  1961. 

The  most  outstanding  special  event  during  the  period  of  this 
report  was  the  conception,  organization  and  implementation  of 
a  new  National  Guard  Physical  Fitness  Program.  The  program, 
after  research  and  experimentation  with  the  help  of  Physical 
Fitness  personnel  of  North  Carolina  State  College  and  the  North 
Carolina  Recreation  Commission,  was  adopted  by  the  North 
Carolina  National  Guard.  The  National  Guard  Bureau,  after 
reviewing  the  program  and  its  effects  on  individuals  of  the 
North  Carolina  National  Guard,  asked  this  State  to  explain  and 
demonstrate  the  program  to  the  Adjutant  General  of  the  several 
States.  This  was  done  at  two  meetings,  one  in  Raleigh  on  17-18 
November  and  one  in  Salt  Lake  City,  Utah  on  30  November  and 
1  December.    The  acceptance  of  the  North  Carolina  National 
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Guard  Physical  Fitness  Program  by  the  Adjutants  General  of 
the  several  States  was  outstanding,  resulting  in  the  adoption  of 
the  Physical  Fitness  Program  by  the  National  Guard  nation- 
wide. 

North  Carolina's  efforts  in  pioneering  this  program  for  the 
National  Guard  received  high  praise  from  high  military  and 
civilian  offices,  including  the  President  of  the  United  States. 
Also,  much  national  and  State  publicity  was  generated. 


SECTION  IV 

UNITED  STATES  PROPERTY  AND  FISCAL  OFFICER 

The  United  States  Property  and  Fiscal  Officer  is  authorized 
the  State  under  the  provisions  of  Title  32,  US  Code,  Section  708. 
In  general,  the  officer  is  charged  with  the  responsibility  for  the 
requisitioning,  receipt,  issue,  shipment,  disposition  and  account- 
ing for  all  supplies  and  equipment  loaned  to  the  State  by  the 
Federal  Government  for  the  training  of  Federally  recognized 
Army  and  Air  National  Guard  units  and  activities  in  the  State. 
In  addition,  he  is  charged  with  the  responsibility  for  obligating, 
accounting,  reporting,  financial  planning  and  administrative 
control  of  all  Federally  appropriated  funds  allotted  to  the  State 
in  connection  with  Army  and  Air  National  Guard  activities.  He 
is  specifically  designated  as  a  purchasing  and  contracting  officer 
and  transportation  officer  by  the  Chief,  National  Guard  Bureau. 
This  officer  is  a  member  of  the  North  Carolina  National  Guard 
on  extended  active  duty  and  is  provided  with  a  staff  of  fifty-nine 
(59)  Federally  paid  technicians  to  assist  in  carrying  out  his 
duties. 

Colonel  Thomas  B.  Longest  has  had  this  assignment  for  this 
State  during  the  period  covered  by  this  report. 

A  detailed  report  covering  the  activities  of  the  USPFO  is  con- 
tained in  an  attachment  to  this  report. 
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SECTION  V 

NORTH  CAROLINA  ARMORY  COMMISSION 

AND 

CONSTRUCTION 

The  North  Carolina  Armory  Commission,  constituted  under 
the  authority  of  Article  23,  Section  143-230,  General  Statutes 
of  North  Carolina,  is  charged  with  responsibility  for  the 
armory  construction  program  including  the  building  of  new 
armories  and  the  maintenance  and  modernization  of  the  old. 
The  Commission  membership  consists  of  the  Governor,  the  Ad- 
jutant General,  the  Attorney  General  and  two  Federally  recog- 
nized officers  of  the  North  Carolina  National  Guard  appointed 
by  the  Governor.  The  present  appointed  members  are  Brigadier 
General  Ivan  Hardesty  and  Colonel  Daniel  K.  Edwards. 

State  appropriations  to  pay  a  portion  of  the  cost  of  armories 
built  by  Federal  aid  and  maintenance  of  State-owned  armories 
are  made  to  this  Commission.  An  audit  of  all  income  and  dis- 
bursements of  the  Commission,  together  with  a  list  of  assets, 
is  a  part  of  this  report. 

During  the  years  1961  and  1962,  sixteen  new  armories  were 
put  under  contract  and  construction  started.  Six  new  armories, 
at  Benson,  Farmville,  Mount  Olive,  Woodland,  Smithfield  and 
Lincolnton,  started  in  1960  were  completed  in  1961.  During  this 
period  major  repairs  were  made  to  a  number  of  State-owned 
armories. 

The  first  major  steps  in  obtaining  the  long-awaited  consolida- 
tion of  all  National  Guard  activities  in  the  Raleigh  area  have 
been  accomplished  with  the  acquisition  of  property,  located  on 
Reedy  Creek  Road  adjacent  to  Camp  Polk  Prison,  and  the  con- 
struction of  the  United  States  Property  and  Fiscal  Officer  Ware- 
house and  office  on  this  property.  At  this  date,  work  has  started 
on  the  armory  and  Adjutant  General's  office  on  the  site,  with 
an  expected  completion  date  early  in  1964. 

The  following  is  a  tabulation  of  new  projects  completed  or 
put  under  construction  during  the  biennium  and  repairs  made, 
with  an  indication  of  the  source  of  the  twenty-five  percent  of 
the  cost  not  paid  by  the  Federal  Government  on  new  construc- 
tion: 
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NEW  ARMORIES 


State 

Local 

Locations 

Total  Cost 

Contributions 

Contributions 

Asheville 

$155,570.44 

5% 

20% 

Greensboro 

$308,815.21 

0% 

25% 

Belmont 

$130,620.78 

5% 

20% 

Laurinburg 

$140,573.59 

7V2% 

17%% 

Rockingham 

$133,717.35 

10% 

15% 

Wallace 

$135,330.73 

12%% 

12%% 

Shallotte 

$153,035.94 

17%  % 

7%% 

Hendersonville 

$147,393.00 

7y2% 

17%% 

Kings  Mountain 

$142,903.89 

7%% 

17%% 

Elizabethtown 

$136,743.87 

121/2% 

12%% 

Hamlet 

$132,095.68 

12%% 

12%% 

Spindale-Forest  City 

$144,184.43 

7% 

18% 

Winston-Salem 

$201,874.20 

0 

25% 

Morehead  City 

$139,545.15 

12%% 

12V2% 

Raleigh 

*$797,964.09 

17%% 

7%% 

Raleigh-Durham  Airport 

$264,756.96 

17V2% 

7V2% 

NON-ARMORY  CONSTRUCTION 

USPFO  Warehouse, 

Raleigh 

$349,134.68 

0 

0 

MAJOR  REPAIRS  TO  STATE-OWNED  ARMORIES 

Raeford  (Electrical) 

$4,474.94 

Monroe  (Heating  &  Electrical) 

$6,990.00 

Reidsville  (Electrical) 

$3,806.00 

Concord   (Addition) 

$6,995.00 

*Does  not  include  Grading  and  Acreage  Fees 


SECTION  VI 

STRENGTH  OF  THE  NORTH  CAROLINA  NATIONAL  GUARD 

The  Army  National  Guard  of  North  Carolina  consisted  of  862 
commissioned  officers,  82  warrant  officers  and  9,799  enlisted  men 
as  of  December  31,  1961;  and  822  commissioned  officers,  81 
warrant  officers  and  9,608  enlisted  men  as  of  December  31,  1962, 
comprising  the  State  Headquarters  Headquarters  Detachment; 
205th  Medical  Detachment;  Company  C,  16th  Special  Forces 
Group;  30th  Infantry  Division  and  252nd  Artillery  Group.  Major 
General  Weston  H.  Willis,  of  Jacksonville,  was  the  Commander 
of  the  Division  and  Lt  Colonel  William  A.  Cobb,  of  Wilmington, 
the  Commander  of  the  252nd  Artillery  Group. 

The  Air  National  Guard  consisted  of  113  commissioned  officers 
and  828  airmen  as  of  December  31,  1961;  and  118  commissioned 
officers  and  804  airmen  as  of  December  31,  1962,  and  was  head- 
quartered at  Douglas  Municipal  Airport,  Charlotte,  under  the 
command  of  Brig  General  William  J.  Payne.  The  North  Carolina 
Air  National  Guard  consisted  of  Headquarters  of  the  NC  Air 
National  Guard,  Headquarters,  145th  Aeromedical  Transport 
Group,  145th  Consolidated  Aircraft  Maintenance,  145th  Air  Base 
Squadron,  145th  USAF  Dispensary,  156th  Aeromedical  Trans- 
portation Squadron,  and  156th  Weather  Flight,  all  located  at 
Charlotte;  and  the  263rd  Communications  Squadron  at  Badin. 

The  grand  total  of  organized  militia  of  the  State  of  North 
Carolina  was  11,433  at  the  close  of  the  period  for  which  the 
Report  is  made. 
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SECTION  VII 

STATE  SPECIAL  DUTY 

During  the  biennium  covered  by  this  report,  it  was  necessary 
to  call  elements  of  the  National  Guard  into  active  state  special 
service  six  times  to  assist  in  various  emergencies. 

On  the  night  of  30  March  1961,  a  B-52  G  Jet  bomber  crashed 
near  Lexington.  One  officer  and  5  enlisted  men  were  ordered  to 
state  special  duty  to  assist  by  feeding,  housing,  etc.,  the  Air 
Force  personnel  on  duty.   A  total  of  22  mandays  was  expended. 

On  3  August  1961  a  fire  occurred  in  a  unit  armory  in  Wilming- 
ton. It  was  necessary  to  order  7  enlisted  men  to  state  special 
duty  to  safeguard  state  and  federal  property.  Nine  mandays 
were  expended. 

On  8  September  1961  the  sheriff  of  Person  County  requested 
National  Guard  help  toward  the  location  and  apprehension  of 
the  kidnaper  of  a  Negro  female.  Approximately  90  officers  and 
enlisted  men  from  units  in  that  area  were  ordered  into  state 
special  service  for  a  period  of  1  day. 

As  a  result  of  Hurricane  Esther  on  19  September  1961,  many 
people  in  the  coastal  area  of  North  Carolina  were  forced  to  flee 
their  homes.  An  emergency  station  was  established  in  the 
armory  in  Kinston  and  operated  by  members  of  the  local  unit  of 
the  National  Guard  and  the  Red  Cross.  No  state  special  duty 
was  required  in  this  operation  inasmuch  as  all  the  personnel 
concerned  were  full  time  technicians. 

As  a  result  of  an  oil  tanker  explosion  in  port  at  Morehead 
City,  1  officer  and  47  enlisted  men  were  ordered  to  state  special 
duty  for  a  period  of  1  day  on  26  September  1961.  Duties  con- 
sisted of  maintaining  order  and  control  at  the  local  hospital, 
traffic  control  and  preventing  unauthorized  persons  from  enter- 
ing the  waterfront  area. 

On  7  March  1962,  parts  of  Dare  County  received  severe  dam- 
ages from  a  winter  storm.  The  assistance  of  the  National  Guard 
was  requested  by  the  Dare  County  Civil  Defense  Director.  Nine 
officers  and  127  enlisted  men  were  ordered  into  state  special  duty 
for  a  total  of  85  mandays. 

Each  time  the  National  Guard  assisted  in  emergencies,  The 
Adjutant  General  received  messages  of  praise  and  appreciation 
for  the  accomplishments  of  those  members  who  served  during 
the  periods  of  state  special  duty. 
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SECTION  VIII 

ARMY  NATIONAL  GUARD 

A.    Present  Organization  and  Reorganization 

There  have  been  relatively  few  changes  in  the  organizational 
structure  of  the  North  Carolina  Army  National  Guard  during 
the  past  two  years.  Minor  changes  in  the  organization  are  listed 
below : 

The  2nd  Rifle  Platoon  of  Company  B,  1st  Battle  Group,  120th 
Infantry,  was  withdrawn  from  parent  unit  at  Siler  City  and 
organized  at  Carrboro  on  24  January  1961.  On  15  February 
1961  Headquarters  and  Headquarters  Compa±ry,  3rd  Battle 
Group,  120th  Infantry,  was  consolidated  in  Concord,  moving  the 
Communication  Platoon  of  this  unit  from  Kannapolis.  The  2nd 
Rifle  Platoon  of  Company  A,  1st  Battle  Group,  119th  Infantry, 
was  split  from  parent  unit  of  Windsor  and  reorganized  at  Wood- 
land effective  1  April  1961.  On  1  May  1961  the  111th  Special 
Forces  Operations  Detachment  (Airborne)  (Team  FC  and  2 
Teams  FA)  was  reorganized  and  redesignated  as  Company  C, 
16th  Special  Forces  Group  (Airborne),  1st  Special  Forces,  with 
an  authorized  strength  of  90  officers  and  men  and  station  at 
Wilmington.  Later  on  4  October  1961,  this  unit  was  further 
reorganized  by  the  establishment  of  2nd  Operational  Detachment 
"B"  and  3rd  and  4th  Operational  Detachments  "A"  of  the  Com- 
pany in  Charlotte,  with  an  authorized  strength  of  32  in  Charlotte 
and  58  in  Wilmington.  At  the  request  of  the  local  commander, 
Federal  recognition  was  withdrawn  from  the  382nd  Signal  De- 
tachment (RMU  Type  E)  (Team  RQ),  Wilmington,  and  the  unit 
disbanded  on  31  October  1961.  This  action  was  requested  due  to 
lack  of  qualified  person  to  command  this  unit.  On  16  April  1962, 
2nd  Rifle  Platoon,  Company  E,  1st  Battle  Group,  120th  Infantry, 
Mebane,  was  redesignated  2nd  Rifle  Platoon,  Company  D,  1st 
Battle  Group,  120th  Infantry.  This  action  established  a  complete 
company,  Company  E,  at  Burlington  and  removed  a  platoon 
from  Company  D  at  Roxboro. 

Early  in  Calendar  Year  1962  the  Secretary  of  Defense  an- 
nounced plans  for  a  reorganization  and  realignment  of  Reserve 
Components  to  include  the  Army  National  Guard.  The  over-all 
plan  would  have  greatly  reduced  the  number  of  company  size 
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units  within  the  Army  National  Guard  of  the  United  States. 
On  26  April  1962  this  State  received  a  proposal  for  a  new  troop 
basis  which  would  have  eliminated  one  Infantry  Battle  Group 
and  one  Air  Defense  Battalion,  a  total  of  12  company  size  units. 
This  proposal  was  rejected  by  the  Governor.  About  two  months 
later,  22  June  1962,  another  proposal  was  made  which  would 
have  increased  the  strength  of  the  30th  Infantry  Division  to  80 
per  cent,  but  eliminated  nine  company  size  units,  all  of  the  Air 
Defense  units  except  two  separate  batteries.  This  plan  was  also 
rejected  by  the  Governor  as  being  unrealistic.  This  rejection 
suggested  that  if  any  reorganization  was  deemed  necessary  a 
better  plan  would  be  the  elimination  of  all  Air  Defense  units 
and  a  simultaneous  reorganization  of  the  30th  Infantry  Division 
under  the  "ROAD"  (Reorganized  Army  Division)  concept,  with 
a  sufficient  number  of  maneuver  battalions  to  utilize  all  units 
now  organized  under  Air  Defense  Tables  of  Organization.  When 
the  over-all  reorganization  plan  of  the  Department  of  Defense 
was  considered  by  the  House  Armed  Services  Committee,  it  was 
rejected  and  sent  back  to  the  Secretary  of  Defense  with  instruc- 
tions that  the  matter  be  restudied  and  a  new  plan  developed.  On 
8  November  1962  authorization  was  received  by  this  State  to 
increase  the  strength  of  the  30th  Infantry  Division  from  71  to 
80  per  cent  of  full  strength,  an  increase  of  1248  personnel.  An 
immediate  recruiting  drive  was  implemented  by  the  30th  Division 
to  achieve  this  goal  at  the  earliest  possible  date.  A  final  re- 
organization proposal  was  received  by  this  Department  on  4 
December  1962  with  a  request  that  the  Governor  accept  the  new 
troop  basis.  This  proposal  would  have  eliminated  eleven  com- 
pany size  units — the  entire  command  of  the  252nd  Artillery 
Group  (Air  Defense)  and  left  a  troop  basis  consisting  of: 

State  Hq  Hq  Detachment  at  100  per  cent  strength 
30th  Infantry  Division  at  80  per  cent  strength 
Co  C,  16th  Special  Forces  at  55  per  cent  strength 
205th  Medical  Detachment  at  80  per  cent  strength 
123rd  Signal  Detachment  at  80  per  cent  strength 

This  proposal  has  been  rejected  by  the  Governor  with  a  state- 
ment that  it  would  be  acceptable  only  if  a  concurrent  reorgani- 
zation of  the  30th  Infantry  Division  under  the  "ROAD"  concept 
with  a  minimum  of  seven  infantry  battalions  and  two  armor 
battalions  is  authorized;  or  if  additional  suitable  units  are  au- 
thorized to  replace  eliminated  units.  The  final  outcome  of  this 
reorganization  proposal  is  still  in  doubt  as  of  this  date. 
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Current  units  and  locations  are  listed  below: 

NON-DIVISIONAL  UNITS 

Unit  Location 

Hq  Hq  Det,  NC  ARNG Raleigh 

205th  Med  Det  (Den  Svc)   (Team  KJ) Raleigh 

Co  C  (-),  16th  Sp  Fes  Gp  (Abn),  1st  Sp  Fes Wilmington 

2d  Op  Det  'B'  &  3rd  &  4th  Op  Det  'A',  Co  C, 

16th  Sp  Fes  Gp  (Abn),  1st  Sp  Fes Charlotte 

123rd   Sig   Det Wilmington 

Hq  Hq  Btry,  252nd  Arty  Gp   (AD) Wilmington 

Hq  Hq  Btry,  2d  AW  Bn,  252nd  Arty Wilmington 

Btry   A,   2/252 Mount  Olive 

Btry  B,  2/252 Beulaville 

Btry  C,  2/252 Shallotte 

Btry    D,    2/252 Wallace 

Hq  Hq  Btry,  3d  AW  Bn,  252nd  Arty Whiteville 

Btry  A,  3/252 Elizabethtown 

Btry  B,  3/252 Fair  Bluff 

Btry  C,  3/252 Bladenboro 

Btry  D,  3/252 Lumberton 

DIVISIONAL  UNITS 

Hq,  30th  Inf  Div Raleigh 

Hq  Co,  30th  Inf  Div Greensboro 

30th  Avn  Co Apex  and  Raleigh-Durham  Airport 

Hq  Hq  Trp,  1st  Recon  Sq,  196th  Armor Fayetteville 

Trp  A,  1/196 Sanford 

Trp  B,  1/196 Dunn 

Trp  C  (-),  1/196 Parkton 

2d  Armd  Cav  Plat,  Trp  C,  1/196 Fayetteville 

Hq  Hq  Co  (-),  2nd  Med  Tk  Bn,  196th  Armor Raeford 

Bn  Set  &  Bn  Maint  Plats,  Hq  Co,  2/196 Red  Springs 

Co   A,   2/196 Laurinburg 

Co   B,   2/196 St.  Pauls 

Co   C,  2/196 Hamlet 

Co  D,  2/196 Southern  Pines 

Co  E,  2/196 Rockingham 

Hq  Hq  Co,  105th  Engr  Bn Charlotte 

Co  A,  105th  Engr  Bn Lincolnton 

Co  B,  105th  Engr  Bn Shelby 

Co  C,  105th  Engr  Bn Statesville 

Co  D,  105th  Engr  Bn Kings  Mountain 

Co  E,  105th  Engr  Bn Belmont 

Hq  Hq  Co,  130th  Sig  Bn Charlotte 

Co  A,  130th  Sig  Bn Canton 

Co  B,  130th  Sig  Bn Durham 
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DIVISIONAL  UNITS  (Continued) 

Unit  Location 

Hq  Hq  Det  and  Band,  30th  Inf  Div  Trains Raleigh 

30th  Admin  Co Raleigh 

30th    QM    Co Greensboro 

Hq  Hq  Det,  105th  Med  Bn Goldsboro 

Co  A,  105th  Med  Bn Goldsboro 

Co  B,  105th  Med  Bn Goldsboro 

Hq  &  Co  A,  730th  Ord  Bn Butner 

Co  B,  730th  Ord  Bn Greensboro 

Hq  Hq  Co,  230th  Trans  Bn Winston-Salem 

Co  A,  230th  Trans  Bn Thomasville 

Co  B,  230th  Trans  Bn Winston-Salem 

Co  C,  230th  Trans  Bn Greensboro 

430th  Trans  Det  (Acft  Maint) Raleigh-Durham  Apt 

Hq  Hq  Co,  1st  BG,  119th  Inf Kinston 

Co   A,    1/119 Wilson 

Co  B    (-),   1/119 Fremont 

2d  Rif  &  Wpns  Plat,  Co  B,  1/119 Snow  Hill 

Co  C,  1/119 Srnithfield 

Co   D,   1/119 Benson 

Co  E  (-),  1/119 Clinton 

2d  Rif  Plat,  Co  E,  1/119 Roseboro 

C/S  Co   (-),  1/119 Jacksonville 

Recon  &  Aslt  Wpns  Plats,  C/S  Co,  1/119 Warsaw 

Hq  Hq  Co,  2d  BG,  119th  Inf Rocky  Mount 

Co  A    (-),  2/119 Windsor 

2d  Rif  Plat,  Co  A,  2/119 Woodland 

Co  B   (-),  2/119 Ahoskie 

2d  Rif  Plat,  Co  B,  2/119 Woodland 

Co  C,  2/119 Elizabeth  City 

Co  D   (-),  2/119 Tarboro 

2d  Rif  Plat,  Co  D,  2/119 Scotland  Neck 

Co  E    (-),  2/119 Farmville 

2d  Rif  Plat,  Co  E,  2/119 Nashville 

C/S  Co  (-),  2/119 Edenton 

Recon  &  Aslt  Wpns  Plats,  C/S  Co,  2/119 Williamston 

Hq  Hq  Co,  1st  BG,  120th  Inf Durham 

Co  A  (-),  1/120 Oxford 

2d  Rif  &  Wpns  Plat,  Co  A,  1/120 Henderson 

Co  B   (-),  1/120 Siler  City 

2d  Rif  Plat,  Co  B,  1/120 Carrboro 

Co  C  (-),  1/120 Roanoke  Rapids 

2d  Rif  &  Wpns  Plat,  Co  C,  1/120 Warrenton 

Co  D  (-),  1/120 Roxboro 

2d  Rif  Plat,  Co  D,  1/120 Mebane 

Co  E,  1/120 Burlington 

C/S  Co  (-),  1/120 Leaksville 
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DIVISIONAL  UNITS  (Continued) 

Unit  Location 

Recon  &  Aslt  Wpn  Plats,  C/S  Co,  1/120 Reidsville 

Hq  Hq  Co,  2nd  BG,  120th  Inf Hickory 

Co    A,    2/120 Morganton 

Co    B,   2/120 Asheville 

Co  C   (-),  2/120 North  Wilkesboro 

2d  Rif  Plat,  Co  C,  2/120 Boone 

Co  D,  2/120 Hendersonville 

Co  E  (-),  2/120 Waynesville 

2d  Rif  &  Wpns  Plat,  Co  E,  2/120 Sylva 

C/S  Co,  2/120 Forest  City 

Hq  Hq  Co,  3rd  BG,  120th  Inf Concord 

Co  A  (-),  3/120 Mount  Airy 

2d  Rif  &  Wpns  Plat,  Co  A,  3/120 Elkin 

Co  B   (-),  3/120 Lexington 

2d  Rif  Plat,  Co  B,  3/120 Salisbury 

Co  C,  3/120 Gastonia 

Co  D   (-),  3/120 Newton 

2d  Rif  Plat,  Co  D,  3/120 Mocksville 

Co  E  (-),  3/120 Mooresville 

2d  Rif  Plat,  Co  E,  3/120 Salisbury 

C/S  Co  (-),  3/120 Asheboro 

Recon  &  Aslt  Wpns  Plats,  C/S  Co,  3/120 Albemarle 

Hq  Hq  Btry,  30th  Div  Arty Greensboro 

Hq  Hq  Btry,  1st  Rkt  How  Bn,  113th  Arty Louisburg 

Btry    A,    1/113 Zebulon 

Btry   B,    1/113 Youngsville 

Hq  Hq  Btry,  2nd  How  Bn,  113th  Arty New  Bern 

Btry  A,  2/113 Morehead  City 

Btry  B,  2/113 New  Bern 

Hq  Hq  Btry,  3rd  How  Bn,  113th  Arty Charlotte 

Btry  A,   3/113 Charlotte 

Btry   B,   3/113 Monroe 

Hq  Hq  Btry,  4th  How  Bn,  113th  Arty Washington 

Btry    A,    4/113 Greenville 

Btry    B,    4/113 Greenville 

Hq  Hq  Btry,  5th  How  Bn,  113th  Arty Lenoir 

Btry  A,  5/113 Lenoir 

Btry  B,  5/113 Lenoir 

Hq  Hq  Btry,  1st  How  Bn,  252nd  Atry High  Point 

Btry   A,    1/252 High  Point 

Btry    B,    1/252 High  Point 
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B.    Annual  Active  Duty  for  Training 

Calendar  Year  1961 

The  30th  Infantry  Division  (-2nd  Med  Tank  Bn,  196th  Armor) 
under  the  command  of  Major  General  Edward  F.  Griffin  per- 
formed Annual  Active  Duty  for  Training  at  Fort  Bragg  during 
the  month  of  June.  Training  was  directed  to  the  basic  unit 
level  with  emphasis  on  the  development  of  subordinate  leaders 
both  officers  and  noncommissioned  officers.  Army  Training  Tests 
were  given  to  approximately  fifty  (50)  percent  of  the  infantry 
platoons  and  artillery  batteries. 

The  252nd  Artillery  Group  (AD)  and  2nd  Medium  Tank  Bn, 
196th  Armor  performed  Annual  Active  Duty  for  Training  at 
Fort  Stewart,  Georgia  during  the  month  of  June.  Emphasis 
was  directed  toward  the  completion  of  Army  Training  Tests  by 
all  units.     Tank  range  firing  was  completed  by  armor  units. 

Company  C,  16th  Special  Forces  performed  Annual  Active 
Duty  for  Training  at  Fort  Bragg  during  the  month  of  June. 
The  training  consisted  of  one  week  MOS  training  and  one  week 
of  field  training  exercise.  Support  was  rendered  by  the  7th 
Special  Forces  Group,  Active  Army,  Fort  Bragg. 

Headquarters  and  Headquarters  Detachment,  NC  ARNG, 
less  the  Selective  Service  Section  trained  at  both  Fort  Bragg 
and  Fort  Stewart.  Selective  Service  Section  attended  a  con- 
ference at  the  Naval  Aid  Station,  Pensacola,  Florida. 

The  Army  National  Guard  had  a  successful  ANACDUTRA 
period  both  from  a  training  standpoint  and  the  fact  that  there 
were  no  major  accidents  during  the  training  period. 

Calendar  Year  1962 

The  30th  Infantry  Division  (-1st  Recon  Sq,  196th  Armor)  un- 
der the  command  of  Major  General  Weston  H.  Willis  performed 
Annual  Active  Duty  for  Training  at  Fort  Bragg  during  the 
month  of  June.  Again,  basic  unit  training  was  emphasized  with 
much  time  devoted  to  tactical  training  during  the  periods  of 
reduced  visibility.  For  the  first  time  the  Division  spent  the  en- 
tire training  period  in  the  field,  which  proved  to  be  much  more 
effective  than  spending  a  part  of  the  period  in  garrison  and  the 
remainder  in  the  field.  Again,  approximately  fifty  percent  of 
the  infantry  platoons  and  artillery  batteries  were  administered 
Army  Training  Tests. 
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The  252nd  Artillery  Group  (AD)  plus  1st  Recon  Squad,  196th 
Armor  performed  Annual  Active  Duty  for  Training  at  Fort 
Stewart,  Georgia,  during  the  month  of  June.  The  training  re- 
sults obtained  this  year  were  believed  to  be  the  best  in  the  history 
of  those  organizations. 

Company  C,  16th  Special  Forces  performed  Annual  Active 
Duty  for  Training  at  Fort  Bragg  during  the  month  of  June.  The 
first  week  was  spent  in  MOS  training  and  the  second  week  was 
devoted  to  tactical  training  to  include  tactical  jumps. 

Headquarters  and  Headquarters  Detachment  less  the  Selective 
Service  Section  was  divided  between  Fort  Bragg  and  Fort 
Stewart.  Selective  Service  Section  performed  on-the-job  train- 
ing in  the  offices  of  the  North  Carolina  Selective  Service  System. 

It  is  the  opinion  of  the  Adjutant  General  that  this  was  the 
most  successful  period  of  ANACDUTRA  in  the  history  of  the 
NC  ARNG. 

C.  Service  and  Army  Area  Schools 

The  officers  and  enlisted  men  of  the  Army  National  Guard 
continued  to  seek  professional  improvement  through  attendance 
at  the  various  courses  of  instruction  offered  at  Army  Service 
and  Area  Schools.  During  calendar  year  1961,  286  officers  and 
106  enlisted  men  attended  service  schools  and  during  calendar 
year  1962,  408  officers  and  160  enlisted  men  attended  service 
schools  for  a  total  of  960  for  the  period. 

D.  The  Six-Months  Training  Program 

In  addition  to  Army  Service  and  Army  Area  Schools,  the  Six- 
Months  Training  Program  continues  to  afford  a  large  portion  of 
the  training  of  Army  National  Guardsmen.  During  calendar 
year  1961,  1012  enlisted  men  entered  the  program  and  during 
1962  the  input  was  1580,  for  a  total  2  year  input  of  2592. 

E.  North  Carolina  Military  Academy 

The  Officer  Candidate  School  of  the  North  Carolina  Military 
Academy  has  been  in  continuous  operation  since  it's  organiza- 
tion in  1958  with  Major  William  P.  Keeton,  Jr.,  as  the  Com- 
mandant. 

Thirty-five  (35)  members  of  Officer  Candidate  Class  Number  3 
were  graduated  and  commissioned  on  24  June  1961.  The  follow- 
ing is  a  list  of  graduates : 
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Clifton  H.  Brock,  Jr. 
Hubert  E.  Bullock 
Paul  G.  Butler,  Jr. 
John  W.  Christiansen,  Jr. 
Rogers  H.  Clark 
Walter  F.  Clement 
Cecil  M.  Coates 
Dwight  R.  Cook 
Marion  A.  Cowell,  Jr. 
William  G.  Crum 
John  D.  Dean 
*Ralph  E.  Deatherage 

*Honor   Graduate 


Richard  E.  Hathaway 
Morris  E.  Herring 
Joseph  A.  Hough 
Oni  P.  Houston,  Jr. 
John  C.  Humphrey,  Jr. 
David  L.  Jennette 
Taft  M.  Joseph 
Hugh  A.  Lancaster 
David  F.  Langley 
David  A.  Long,  III 
Jack  P.  Mathews 


Harold  D.  Milligan 
Billy  J.  Moss 
Harold  G.  Powell 
James  T.  Rives 
Jerry  G.  Savage 
Eldridge   L.   Starling 
John  L.  Strickland 
Gene  A.  Sullivan 
Edward  L.  Thigpen 
Marcus  S.   Turner,  Jr. 
Wayne  V.  Venters,  H 
Robert  L.  Wilson 


On  21  July  1962  the  following  thirty-five  (35)  members  of 
Officer  Candidate  Class  Number  4  graduated  and  were  com- 
missioned as  Second  Lieutenants: 


William  J.  Aman 
Willard  L.  Barker 
William  A.  Bridgers,  Jr. 
Thomas  C.  Cartwright 
Yancey  C.  Elliott,  Jr. 
Alfred  L.   Elmore 
Horace  G.  Flora 
Charles  F.  Furr 
Samuel  L.  Garrard 
Heilig  C.  Hoffman 
Donald  P.  Holloway 
Claude    Huggins 

*Honor   Graduate 


Joseph  E.  Bartholomew 
John  H.  Barwick 
William  B.  Johnson 
Leslie  Y.  Kirby 
James  R.  Landreth,  Jr. 
Neill  M.  Laney 
*Kilby  C.  Lanier 
Donald  T.  Major 
Johnnie  D.  Manning 
Henry  A.   Marks,  Jr. 
Richard  L.  McDowell 
James  V.  McDuffie 


Terry  W.  Blankinship 
T.  W.  Bradshaw,  Jr. 
James  B.  McLeod 
John  A.  McPhaul 
Bert  B.  Saville 
Jas.   R.   Singletary,  Jr. 
David  E.  Smith 
John  T.  Stallings 
James  E.  Wells 
Marvin  L.  Wood,  Jr. 
Ralph  D.  Worley 


At  the  present  time  there  are  forty-four  (44)  members  of 
Officer  Candidate  Class  Number  5  remaining  in  the  School.  In- 
dications are  that  approximately  forty  (40)  of  these  will  gradu- 
ate in  July  1963. 

The  full  impact  of  Reserve  Officer  Personnel  Act  will  begin 
to  be  felt  during  fiscal  years  1963  and  1964.  This  plus  the  task 
of  reorganization  faces  the  NC  ARNG  in  the  near  future  and 
will  further  emphasize  the  importance  of  this  program  as  a 
source  of  supply  for  junior  officers. 

The  NCO  Leadership  School,  which  was  organized  as  an  in- 
tegral part  of  the  Academy  in  1960,  continues  to  provide  the 
State  with  trained  personnel.  NCO  Class  Number  2  and  3 
graduated  a  combined  total  of  seventy-one  (71)  students. 
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F.  Annual  General  Inspections 

General  inspections  of  all  units  of  the  Army  National  Guard 
are  conducted  annually  by  the  Inspector  General's  Department, 
Headquarters,  Third  United  States  Army,  Fort  McPherson, 
Georgia. 

The  purpose  of  these  inspections  is  to  determine  whether — 

a.  Units  are  organized  as  prescribed  and  minimum  strength 
requirements  are  being  maintained. 

b.  Officers  and  enlisted  men  possess  the  prescribed  qualifi- 
cations. 

c.  Organizations  and  members  thereof  are  armed,  equipped 
and  uniformed  with  prescribed  allowances. 

d.  Training  and  instruction  are  in  accordance  with  prescribed 
standards. 

e.  Amount  of  property  in  the  hands  of  units,  its  condition  and 
safe-guarding  is  as  prescribed. 

f.  Records  are  being  maintained  in  accordance  with  the  re- 
quirements of  law  and  regulations. 

The  results  of  these  inspections  during  the  biennium  fall  into 
three  (3)  adjectival  rating  categories  as  follows: 

a.  FISCAL  year  1961 

SUPERIOR— 26 
EXCELLENT— 69 
SATISFACTORY— 10 

b.  FISCAL  year  1962 

SUPERIOR— 16 
EXCELLENT— 73 
SATISFACTORY— 14 
UNSATISFACTORY— 1 

G.  Maintenance 

The  State  Maintenance  Officer  is  responsible  for  supervising 
the  maintenance  and  repair  of  all  Federal  equipment  issued  to 
the  Army  National  Guard.  Upon  the  retirement  of  Lt  Col 
Louie  H.  Davis,  State  Maintenance  Officer  from  1  June  1955 
to  31  January  1962,  Lt  Col  Charles  D.  Isom,  Jr.  was  appointed 
to  this  position  on  1  February  1962.  The  functions  are  per- 
formed at  the  Combined  Field  Maintenance  Shop,  Butner ;  Army 
Aircraft  Maintenance  Shop,  Raleigh-Durham  Airport,  and 
twenty-two    (22)    Organizational    Maintenance    Shops    located 
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throughout  the  State.    The  over-all  standards  of  maintenance 
have  been,  and  continue  to  be,  outstanding. 

The  annual  Command  Maintenance  Inspection  for  FY  1961 
and  FY  1962  were  conducted  by  Inspection  Teams  from  the 
Combined  Field  Maintenance  Shop.  Twenty-one  (21)  categories 
of  equipment  in  the  seven  (7)  Technical  Services  of  the  Army 
were  inspected  with  a  total  of  1324  ratings  being  given  for  FY 
1961  and  1143  rating  being  given  for  FY  1962.  Ratings  were 
as  follows : 


NC  ARNG  Command  Maintenance  Inspection, 

FY  1961 

TOTAL  RATINGS  GIVEN 

1324 

Superior 

887 

Excellent 

247 

Good 

93 

Fair 

62 

Satisfactory 

12 

Unsatisfactory 

23 

NC  ARNG  Command  Maintenance  Inspection, 

FY  1962 

TOTAL  RATINGS  GIVEN 

1143 

Superior 

792 

Excellent 

190 

Good 

89 

Fair 

58 

Unsatisfactory 

14 

State  Maintenance  activities  were  awarded  Superior  ratings 
for  both  FY  1961  and  FY  1962  Annual  General  Inspections  (IG) . 

H.    North  Carolina  Army  National  Guard  Technician  Program 

The  day  to  day  administrative,  accounting,  logistical,  mainte- 
nance, and  training  functions  which  must  be  performed  at  unit 
and  activity  level  for  the  efficient  operation  of  the  North  Caro- 
lina Army  National  Guard  continues  to  be  carried  on  by  a  staff 
of  full-time  technicians.  These  employees,  authorized  and  sup- 
ported by  Federal  funds,  constitute  the  Army  National  Guard 
Technician  Program.  The  Technician  Personnel  Officer,  also 
a  Technician,  serves  as  a  full-time  staff  advisor  to  the  Adjutant 
General  on  all  matters  pertaining  to  the  management  and  ad- 
ministration of  the  Technician  Program,  including  funding, 
man-power  allocation,  and  all  phases  of  personnel  management. 
In  addition  to  the  Technician  Personnel  Officer,  the  Adjutant 
General's  Department  is  supported  with  a  State  Maintenance 
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Officer,  an  Officer  Candidate  School  Commandant,  two  Staff 
Administrative  Specialists,  and  a  Publications  Clerk.  Though 
retained  and  paid  in  a  civilian  status,  these  Technicians,  except 
for  a  small  number  of  female  stenographers  and  clerks  in  the 
Office  of  the  United  States  Property  And  Fiscal  Officer  and  the 
Office  of  the  State  Maintenance  Officer,  must  be  members  of  the 
National  Guard  with  appropriate  military  assignments. 

With  this  day  to  day  support  being  required  for  the  Adjutant 
General's  Department  and  each  National  Guard  unit  in  100 
different  communities  throughout  the  State,  plus  those  personnel 
required  for  the  operation  of  the  Office  and  Warehouse  of  the 
USPFO  For  North  Carolina,  the  Office  of  the  State  Maintenance 
Officer,  the  Combined  Field  Maintenance  Shop,  and  the  Army 
Aviation  Maintenance  Shop,  this  State  began  this  biennium 
with  an  authorization  of  404  technician  positions.  Periodic  in- 
creases in  personnel  occurring  during  the  past  two  years  have 
increased  our  total  authorization  to  a  current  411  technician 
positions.  These  411  positions  support  units  and  activities  as 
indicated  below. 

Unit/ Activity  No.  of  Techs. 

Adjutant  General's  Department  & 

State  Headquarters  Detachment  7 

Co  C,  16th  Special  Forces  Group  2 

30th  Infantry  Division  242 

252nd  Artillery  Group  25 

USPFO  Office  &  Warehouse  59 

Office  of  State  Maintenance  Officer  3 

Combined  Field  Maintenance  Shop  54 

Army  Aviation  Maintenance  Shop  19 

Total  411 

The  major  actions  and  significant  changes  occurring  with  the 
Technician  Program  during  the  past  biennium  were  as  follows : 

a.  Participation  in  the  North  Carolina  Teachers'  And  State 
Employees'  Retirement  System,  implemented  for  all  Technicians, 
effective  1  July  1962. 

b.  Administrative  pay  increases  over  and  above  normal  step- 
in-grade  and/or  merit  increases  for  both  administrative  and 
maintenance  categories  of  personnel. 

Federal  funds  were  expended  for  the  support  of  the  Army 
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National  Guard  Technicians  of  the  State  during  the  past  bien- 
nium  as  indicated  below. 

a.  FY  1961  $2,138,864.28 

b.  FY  1962  $2,275,870.67 

With  an  annual  payroll  in  excess  of  $2,000,000  as  indicated 
above,  the  North  Carolina  Army  National  Guard  Technician 
Program  must  be  recognized  as  a  valuable  income  producing 
asset  to  this  State.  While  this  income  producing  factor  is  signifi- 
cant, it  must  be  considered  secondary  in  importance  to  the  serv- 
ices to  the  National  Guard  Program  performed  by  these  em- 
ployees. Since  reorganization  of  the  National  Guard  following 
World  War  II,  the  National  Guard  Technician  has  consistently 
proven  to  be  the  very  backbone  of  the  National  Guard. 

I.    Army  Advisors 

The  North  Carolina  Army  National  Guard  has  continued  to 
receive  outstanding  support  from  the  Advisor  Group  assigned 
for  this  purpose.  These  Advisors,  both  officer  and  enlisted, 
assist  unit  commanders  at  the  various  echelons  of  command  with 
problems  concerning  training  and  administration.  The  average 
strength  of  this  Group  during  the  reporting  period  has  been 
22  officers  and  44  enlisted  men. 

Colonel  W.  H.  G.  Fuller,  Senior  Advisor  at  the  beginning  of 
reporting  period,  completed  his  tour  of  duty  on  31  July  1961 
and  was  reassigned  by  the  Department  of  the  Army  to  other 
duties.  Colonel  Ned  B.  Broyles,  30th  Infantry  Division  Advisor, 
was  designated  Senior  Advisor  on  1  August  1961,  replacing  Col. 
Fuller;  and  Colonel  Truman  D.  Eckols,  a  new  member  of  the 
Group,  replaced  Colonel  Broyles  as  30th  Infantry  Division  Ad- 
visor. 


SECTION  IX 

AIR  NATIONAL  GUARD 

A.    Organization 

The  North  Carolina  Air  National  Guard  is  composed  of  4 
major  units  which  report  directly  to  and  are  under  the  super- 
vision of  the  Assistant  Adjutant  General  for  Air,  Brigadier 
General  William  J.  Payne.  These  components  are:  Hq,  145th 
Aeromedical  Transport  Group ;  Hq,  North  Carolina  Air  National 
Guard;  263rd  Communications  Squadron  (Tributary  Teams); 
and  the  156th  Weather  Flight.  All  NC  ANG  units  with  the  ex- 
ception of  the  263rd  Communications  Squadron  (TT)  are  lo- 
cated at  Douglas  Municipal  Airport,  Charlotte,  N.  C.  The  263rd 
Communications  Squadron  (TT)  is  located  at  Badin,  N.  C.  with 
a  detachment  at  Wadesboro,  N.  C. 

Headquarters,  145th  Aeromedical  Transport  Group  super- 
vises all  functions  as  assigned  within  State  units  and  is 
charged  with  the  responsibility  for  the  supervision  of  training 
for  preparation  to  perform  Federal  mission  of  assigned  flying 
units  located  outside  the  State  of  North  Carolina.  The  basic 
unit  of  the  Group  located  at  Charlotte,  N.  C.  is  the  156th  Aero- 
medical Transport  Squadron.  Other  Group  units  at  that  loca- 
tion are  the  145th  Consolidated  Aircraft  Maintenance  Squadron, 
the  145th  Air  Base  Squadron,  and  the  145th  USAF  Dispensary. 
These  units  provide  direct  support  to  the  156th  Aeromedical 
Transport  Squadron  which  will  assure  performance  of  assigned 
mission.  Military  Air  Transport  Service  has  been  designated  as 
Major  Gaining  Command  for  the  Hq,  145th  Aeromedical  Trans- 
port Group  and  subordinate  units.  In  event  of  an  emergency, 
these  units  would  become  a  part  of  the  world  wide  MATS  sys- 
tem. The  Group  and  subordinate  units  have  shown  steady  prog- 
ress in  attaining  an  acceptable  readiness  posture  since  mission 
change  resulting  from  aircraft  conversion. 

The  263rd  Communications  Squadron  (TT)  has  shown  steady 
improvement  and  is  acknowledged  to  be  an  excellent  squadron. 
This  unit  will  be  assigned  to  Air  Force  Communications  Service 
in  the  event  of  an  emergency.  Expanded  facilities  have  been  a 
major  factor  in  improving  the  operational  status  of  this  unit. 

30 
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Relocation  of  the  squadron  headquarters  from  Wadesboro,  N.  C. 
to  Badin,  N.  C.  has  aided  the  unit  also. 

The  156th  Weather  Flight  (Forecasting  &  Observing)  was 
limited  in  effectiveness  during  this  period  due  primarily  to  a 
shortage  of  officer  forecasters.  The  assignment  of  an  additional 
forecaster  during  June  1962  has  been  instrumental  in  upgrading 
the  effectiveness  of  this  unit.  This  unit  is  the  smallest  opera- 
tional unit  in  the  North  Carolina  Air  National  Guard.  Although 
small,,  it  is  important  in  the  overall  Air  Force  structure  since 
vital  weather  information  is  furnished  pilots  flying  aircraft  of 
all  types.  This  unit  has  a  mobilization  assignment  to  Air 
Weather  Service,  Military  Air  Transport  Service. 

The  small  staff  authorized  Hq,  NC  ANG  does  not  provide  for 
adequate  coverage  of  the  various  NC  ANG  functional  areas.  As 
in  the  past,  and  in  order  to  provide  sufficient  coverage,  a  com- 
posite staff  consisting  of  officers  assigned  to  other  units  has  been 
utilized  to  provide  this  coverage.  This  arrangement  has  proven 
of  great  benefit  and  provides  an  air  staff  well  versed  in  all  func- 
tional areas  for  the  Adjutant  General,  State  of  North  Carolina. 
This  structure  has  permitted  decentralization  of  certain  Air 
National  Guard  functions  to  the  office  of  the  Assistant  Adjutant 
General  of  Air,  thus  eliminating  duplications. 

The  officer  strength  showed  an  increase  during  this  period; 
however,  there  was  a  reduction  in  airman  strength  in  some  units. 
The  officer  increase  was  due  primarily  to  authorization  of  Flight 
Nurses  as  part  of  the  Aeromedical  crew.  The  decrease  in  airmen 
strength  was  due  to  authorization  changes,  discharges  by  reason 
of  completion  of  service  obligations,  and  a  reduction  in  training 
spaces  available  in  USAF  Service  Schools.  Although  the  overall 
Air  National  Guard  is  authorized  some  90,000  military  positions, 
it  is  restricted  to  72,000  drill  spaces.  As  a  result  of  nearing  the 
72,000  limitation,  available  training  spaces  have  been  reduced. 
Another  factor  affecting  the  availability  of  training  spaces  was 
the  return  of  certain  Air  National  Guard  units  from  active 
military  service  and  the  requirement  to  replace  personnel  who 
did  not  return  with  the  units.  There  should  be  an  improvement 
in  the  assigned  strength  versus  authorized  in  the  near  future. 
This  could  be  realized  by  an  increase  in  Air  National  Guard  drill 
spaces  and  an  increase  in  USAF  Service  School  spaces. 

B.    Missions 

This  period  was  one  of  constant  changes  for  the  Air  National 
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Guard.  There  were  many  mission  changes  resulting  from  con- 
version from  Fighter  to  Transport  type  aircraft.  At  the  be- 
ginning of  this  reporting  period,  the  basic  flying  unit  of  the 
North  Carolina  Air  National  Guard  was  designated  as  the  156th 
Fighter  Interceptor  Squadron.  The  unit  was  redesignated  the 
156th  Aeromedical  Transport  Squadron  in  February  1961  and 
was  equipped  with  C-119  aircraft.  At  the  same  time  the  primary 
mission  was  changed  from  Fighter  Interceptor  to  Aeromedical 
Transport.  The  supervising  group  was  redesignated  the  145th 
Aeromedical  Transport  Group  without  change  in  date  of  orig- 
inal Federal  Recognition.  On  1  September  1962,  the  156th  Aero- 
medical Transport  Squadron  experienced  another  mission  change 
due  to  a  change  in  aircraft  from  C-119C  to  C-121C.  The  unit 
assumed  a  dual  mission  of  Aeromedical  Transport  and  Global 
Airlift.  Sufficient  crews  were  authorized  for  performance  of 
either  mission.  It  can  be  readily  seen  that  the  North  Carolina 
Air  National  Guard  has  experienced  many  changes  during  this 
period  and  has  been  faced  with  a  continuous  training,  retraining 
and  transition  program.  The  roles  and  missions  of  the  Air 
National  Guard  have  been  improved  considerably  and  the  Gain- 
ing Commands  have  cooperated  fully  in  assuring  that  the  Air 
National  Guard  is  accepted  as  a  welcome  part  of  the  overall 
Air  Force  structure. 

During  this  period,  the  revised  plan  for  management  of  the 
Reserve  Forces  has  been  in  effect.  Under  this  plan,  the  responsi- 
bility for  supervision  of  training  and  inspection  of  Air  National 
Guard  units  has  been  assigned  to  the  major  gaining  commands. 
These  commands  have  in  turn  delegated  these  responsibilities 
to  intermediate  commands.  Headquarters,  WESTAF  performs 
these  functions  for  units  located  at  Charlotte,  N.  C.  with  the 
exception  of  the  156th  Weather  Flight.  Air  Weather  Service 
supervises  the  training  of  the  156th  Weather  Flight  and  per- 
forms required  inspections.  Continental  System  Region,  Air 
Force  Communications  Service,  performs  these  functions  for  the 
263rd  Communications  Squadron  (Tributary  Teams).  Two  an- 
nual Federal  Inspections  have  been  conducted  under  the  revised 
concept.  During  the  initial  inspections  during  calendar  year 
1961,  there  appeared  to  be  a  lack  of  understanding  of  the  Air 
National  Guard  by  some  of  the  inspection  personnel.  This  con- 
dition improved  during  the  calendar  year  1962  annual  inspec- 
tions and  should  further  improve  in  the  future  as  units  are  more 
closely  associated  with  gaining  command  personnel.   The  super- 
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vision  of  training  has  been  exercised  through  published  direc- 
tives and  periodic  staff  visits.  Headquarters,  145th  Aeromedical 
Transport  Group  and  the  156th  Aeromedical  Transport  Squad- 
ron have  been  visited  frequently  by  intermediate  gaining  com- 
mand and  advisory  unit  personnel. 

C.    Reorganizations  and  Conversions 

The  flying  unit  of  the  North  Carolina  Air  National  Guard  was 
Federally  recognized  on  15  March  1948  as  a  Fighter  Squadron. 
From  the  date  of  Federal  Recognition  until  early  1961,  this 
unit  had  been  associated  with  Fighter  aircraft  only,  having  oper- 
ated P-47,  P-51,  F-86A's,  F-86E's  and  F-86L  aircraft. 

In  early  1961,  the  National  Guard  Bureau  requested  concur- 
rence of  State  authorities  for  a  mission  change  from  Fighter 
Interceptor  to  Aeromedical  Transport  and  assignment  of  C-119 
aircraft.  This  proposal  was  approved  and  on  1  February  1961 
the  156th  Fighter  Interceptor  Squadron  was  redesignated  as 
the  156th  Aeromedical  Transport  Squadron.  Concurrently,  Head- 
quarters, 145th  Fighter  Group  was  redesignated  as  the  Head- 
quarters, 145th  Aeromedical  Transport  Group.  A  program  was 
initiated  to  secure  flight  nurse  and  medical  technicians.  The  first 
of  the  medical  technicians  began  the  required  6  months  of  train- 
ing by  April  1961.  Nurses  were  recruited  and  began  9  weeks  of 
training  leading  to  designation  as  Flight  Nurse.  While  these 
actions  were  taken,  the  pilots  were  becoming  proficient  in  the 
C-119  aircraft.  The  first  complete  aeromedical  transport  crew 
was  formed  in  August  1961.  This  was  increased  to  3  crews  by 
October  1961.  Two  crews  became  operationally  ready  during 
February  1962.  By  July  1962,  14  complete  crews  were  formed 
and  9  were  operationally  ready.  A  complete  reorganization,  mis- 
sion change,  and  conversion  program  had  been  completed  in  just 
over  a  year  and  operational  status  in  the  new  aircraft  had  been 
attained. 

The  C-119  was  known  to  be  an  interim  type  aircraft  for  transi- 
tion and  familiarization.  The  assignment  of  C-121  "Super  Con- 
stellations" was  anticipated  from  the  beginning.  This  material- 
ized on  1  June  1962  when  the  first  C-121  arrived  at  Douglas 
Municipal  Airport,  Charlotte  and  was  dedicated  by  Mrs.  Terry 
Sanford,  wife  of  the  Governor.  Prior  to  the  arrival  of  the  air- 
craft, key  pilots  and  maintenance  personnel  completed  transition 
and  training  programs  in  the  new  type  aircraft.    The  C-119 
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flying  and  training  program  was  not  interrupted  to  any  great 
extent  while  the  C-121  training  program  was  in  progress. 

The  assignment  of  the  C-121  aircraft  required  reorganization 
of  certain  units  in  accordance  with  manning  documents  applic- 
able to  the  new  type  aircraft.  The  National  Guard  Bureau 
granted  authority  for  the  reorganization  effective  1  September 
1962.  An  extensive  training  program  was  necessary  in  order 
to  meet  these  added  requirements.  The  limiting  factor  in  forma- 
tion and  qualification  of  aircrews  was  the  lack  of  pilots  qualified 
in  the  aircraft.  The  shortage  of  medical  personnel  had  been 
the  limiting  factor  in  the  initial  conversion  from  F-86L  to  C-119 
aircraft;  however,  this  was  no  longer  a  factor  since  a  total  of 
17  nurses  and  42  medical  technicians  were  now  assigned.  Steady 
progress  has  been  made  in  the  transition  from  C-119  to  C-121 
aircraft.  As  of  31  December  1962,  14  assigned  and  attached 
Air  National  Guard  pilots  are  operationally  ready  as  aircraft 
commanders  and  12  assigned  and  attached  Air  National  Guard 
pilots  are  operationally  ready  as  First  or  Co-Pilot.  Sixteen 
Flight  Nurses  and  29  Medical  Technicians  are  operationally 
ready. 

The  future  outlook  is  excellent  for  the  flying  unit  of  the  North 
Carolina  Air  National  Guard.  As  proficiency  in  aeromedical 
transport  mission  is  attained,  additional  emphasis  will  be  placed 
on  the  Global  Airlift  Mission.  Passport  application  has  become 
an  accepted  part  of  the  various  personnel  processing  procedures. 
Many  changes  have  occurred  in  the  past  and  more  are  anticipated 
as  the  Air  National  Guard  fulfills  the  roles  and  missions  which 
were  considered  next  to  impossible  in  the  not  too  distant  past. 

The  156th  Aeromedical  Transport  Squadron  continued  its 
accident-free  record  during  this  period  and  was  again  given 
special  recognition  by  the  National  Guard  Bureau  and  the  gain- 
ing command. 

The  263rd  Communications  Squadron  (TT)  and  the  156th 
Weather  Flight  have  not  experienced  reorganization  during  this 
period.  However,  the  gaining  command  for  the  263rd  Communi- 
cations Squadron  was  changed  from  Tactical  Air  Command  to 
Air  Force  Communications  Service  during  this  period. 

D.    Construction 

The  North  Carolina  Air  National  Guard  continued  to  receive 
excellent  support  from  the  National  Guard  Bureau  for  our  pro- 
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gram  to  improve  and  modernize  facilities.  Projects  completed 
with  100%  Federal  support  totaled  $97,858.51  in  1961,  and 
$173,270.52  in  1962.  Projects  completed  under  the  terms  of 
the  Service  contract  (75%  Federal  Funds  and  25%  State) 
totaled  $1,675.00  in  1961  and  $1,137.00  in  1962.  Materials  were 
purchased  with  100%  Federal  funds  and  utilized  by  the  Installa- 
tions Section,  145th  Air  Base  Squardon  to  complete  training 
projects  at  a  cost  of  $1,640.00  in  1961,  and  $2,376.00  in  1962. 

E.  Field  Training 

Copies  of  calendar  year  1961  and  1962  field  training  reports 
are  attached. 

Headquarters,  145th  Aeromedical  Transport  Group  and  sub- 
ordinate units  located  at  Charlotte,  N.  C,  participated  in  the 
year-round  field  training  plan  at  home  station  during  1962.  This 
is  a  new  concept  in  field  training  and  spreads  available  field 
training  manpower  throughout  the  year  in  direct  support  of 
daily  mission  support  requirements.  Participation  in  this  plan 
during  Fiscal  Year  1963  was  on  a  modified  basis  as  approved  by 
the  National  Guard  Bureau.  This  approach  was  utilized  in  order 
to  take  advantage  of  the  presence  of  the  C-121  mobile  training 
unit.  Three  15  day  periods  were  established  during  July,  August, 
and  September  1962.  Approximately  one  half  of  assigned  per- 
sonnel other  than  flying  personnel  attended  during  the  period 
15-29  July  1962  and  one  half  attended  during  period  2-16  Sep- 
tember 1962.  Flying  personnel  attended  during  the  period  12-26 
August  1962.  Personnel  not  in  a  position  to  attend  field  training 
during  one  of  the  designated  periods  were  scheduled  to  attend 
at  a  later  date  in  the  Fiscal  Year.  As  of  31  December  1962,  one 
officer  and  5  airmen  have  not  completed  the  required  15  days 
field  training.  Nine  Flight  Nurses  and  12  Medical  Technicians 
were  ordered  to  active  duty  for  the  purpose  of  participating  in 
inflight  medical  training  with  units  of  the  regular  establishment. 
This  type  of  training  was  authorized  in  lieu  of  field  training. 

F.  Schools 

All  non-prior  service  personnel  enlisting  in  the  Air  National 
Guard  are  required  to  attend  USAF  Basic  Military  Training  and 
a  USAF  Technical  School,  when  available.  Every  effort  has 
been  made  to  enter  personnel  in  this  category  in  an  extended 
training  program  in  order  to  improve  the  overall  readiness  of 
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personnel  other  than  air  crews.  In  instances  where  a  Technical 
School  has  not  been  available  personnel  have  been  entered  in  the 
8  weeks  Basic  Military  Training  Program.  Graduates  of  the  8 
weeks  course  are  normally  assigned  to  non-technical  positions 
where  training  can  be  accomplished  locally  by  the  OJT  method. 
USAF  Service  School  spaces  have  been  limited  during  this 
period  as  explained  in  other  parts  of  this  report.  Although 
spaces  were  limited  in  most  functional  areas,  the  National  Guard 
Bureau  cooperated  fully  in  providing  spaces  for  training  of 
medical  technicians.  Authorized  positions  have  been  filled  and 
a  majority  of  personnel  have  completed  the  formal  training. 
The  aircraft  conversion  programs  experienced  during  this 
period  have  resulted  in  extensive  training  and  retraining  pro- 
grams. Although  faced  with  these  accelerated  programs,  there 
has  been  commendable  improvement  in  the  quality  of  on  the  job 
training  program  throughout  all  units.  This  is  evidenced  by  the 
speciality  knowledge  test  passing  rate  for  Calendar  Year  1962. 
88%  of  personnel  taking  3  level  test  have  passed;  76%  have 
passed  5  level  test  and  83%  have  passed  7  level  test.  This  is  the 
best  passing  rate  experienced  by  the  North  Carolina  Air  Na- 
tional Guard  and  exceeds  active  Air  Force  passing  rates. 

G.    Air  Technician  Program 

Air  Technician  management  and  supervisory  functions  have 
been  decentralized  under  the  provisions  of  ANGR  40-01  and 
ANGM  40-01  and  are  performed  under  the  direction  of  the  Base 
Detachment  Commander,  Air  Technician  Detachment,  North 
Carolina  Air  National  Guard,  Charlotte,  N.  C.  In  this  capacity, 
the  Base  Detachment  directs  the  activities  of  the  Air  Technician 
Detachment  at  Charlotte,  N.  C.  and  a  detachment  of  the  263rd 
Communications  Squadron  (TT),  Badin,  N.  C.  Air  Technicians 
perform  those  functions  and  duties  which  cannot  be  performed 
by  Air  National  Guard  members  while  in  a  military  status. 

The  aircraft  conversion  program  and  reorganization  action 
affected  the  Air  Technician  Detachment  as  well  as  the  military 
unit.  The  change  from  jet  fighter  to  conventional  aircraft  elimi- 
nated a  requirement  for  civilian  personnel  in  weapons  functional 
areas.  It  was  necessary  to  release  or  reassign  approximately  13 
employees  who  were  assigned  to  positions  in  the  weapons  func- 
tional area.  At  the  beginning  of  this  period,  148  employees 
were  authorized  the  Charlotte  detachment  and  9  were  authorized 
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the  detachment  at  Wadesboro-Badin,  N.  C.  The  authorization 
l  for  Charlotte,  N.  C.  was  reduced  initially  to  134  employees ; 
however,  authority  was  later  granted  to  retain  3  Flight  Simu- 
lator technicians  pending  assignment  of  a  C-121  Flight  Simu- 
lator. Since  1  April  1961,  additional  employees  have  been  au- 
thorized. Authorized  employees  have  been  increased  to  145  at 
Charlotte,  N.  C.  and  12  at  Badin,  N.  C.  All  authorized  positions 
cannot  be  filled  due  to  a  98%  limitation  imposed  by  the  Na- 
tional Guard  Bureau. 

Considerable  improvement  has  been  made  in  the  Air  Tech- 
nician structure  and  authorized  grades  during  this  period.  The 
National  Guard  Bureau  has  not  been  in  a  position  to  issue  a 
firm  manning  document  applicable  to  flying  bases  possessing 
C-121  aircraft.  The  most  recent  document  is  dated  1  November 
1961  and  has  been  changed  frequently  by  National  Guard 
Bureau  directives.  This  situation  is  due  primarily  to  factors 
associated  with  call  to  active  duty  of  certain  Air  National  Guard 
units  during  1961  and  release  of  units  in  August  1962. 

The  Air  Technician  Detachment  is  a  force  of  highly  skilled 
technicians  and  the  backbone  of  the  Air  National  Guard  pro- 
gram.   These  technicians  have  continued  their  leadership  role 
;  in  making  our  North  Carolina  Air  National  Guard  units  a  valu- 
able part  of  the  Air  Force. 

H.    Air  Advisers 

Air  Adviser  personnel  are  provided  by  the  Major  Gaining 
Commands  from  highly  experienced  personnel  who  are  in  a 
position  to  assist  the  Air  National  Guard  units.  Every  effort 
is  made  to  assign  personnel  who  are  qualified  in  the  aircraft  or 
equipment  possessed  by  the  Air  National  Guard  unit.  A  special 
effort  was  made  by  MATS  to  assign  personnel  highly  qualified  in 
C-121  aircraft  soon  after  the  assignment  of  these  aircraft.  Air 
Advisers  are  assigned  to  the  Air  Force  Advisory  unit  with  duty 
station  at  the  location  of  the  Air  National  Guard  unit.  Four 
officers  and  6  airmen  are  assigned  to  the  flying  base  at  Charlotte, 
J  N.  C.  The  officers  and  adviser  functions  are  as  follows : 

Rank,  Name,  AFSN  Function 

Lt  Col  Jack  H.  Sisson,  33584A  Senior  AF  Adviser 

Major  Erick  R.  Ahokas,  A02079228  Pilot/Simulator  Adviser 

Major  (MSC)  Clyde  Hansen,  A01541888  Medical  Service  Adviser 

Major  (NC)  Mary  C.  O'Neill,  21017W  Flight  Nurse  Adviser 
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Major  Arthur  S.  Gustafson,  A0591153,  Hq,  Continental  Sys- 
tems Region,  AFCS,  with  duty  station  at  Badin,  N.  C.  is  the  Air 
Adviser  for  the  263rd  Communications  Squadron.  He  is  assisted 
by  one  airman.  One  airman  is  assigned  to  the  156th  Weather 
Flight  as  Air  Force  Technical  Adviser. 


SECTION  X 

SIMPLIFIED  FISCAL  STATEMENT 

The  financial  report  of  the  operations  of  the  Department  is 
made  on  the  fiscal  year  basis  and  the  biennial  report  customarily 
is  more  than  a  year  behind  in  presenting  these  fiscal  exhibits 
which  have  been  audited.  The  audited  reports  for  the  fiscal 
year  ending  June  30,  1960  and  that  for  the  fiscal  year  ending 
June  30,  1961  are  incorporated  in  this  report  to  the  Governor. 
The  following  figures  are  a  consolidation  of  the  expenses  of 
The  Adjutant  General's  Department  and  the  North  Carolina 
Armory  Commission  for  the  full  period  of  calendar  year  1961. 
For  the  sake  of  simplicity,  the  items  have  been  rounded  out  to 
the  nearest  dollar,  and,  therefore,  to  that  extent  are  inexact. 

Attention  is  directed  to  the  fact  that  in  the  operation  of  The 
Adjutant  General's  Department  we  had  the  benefit  of  $76,165.00 
Federal  contribution. 
Adjutant  General's  Department: 

State  Local  Federal  Total 

Administration   $142,885  $  $    142,885 

National  Guard   285,400  285,400 

Camp  Butner   4,954  14,863  19,817 

Morris    Field    10,462  42,445  52,907 

Bluethenthal  Field    2,254  6,763  9,017 

Wadesboro  Radar  Station 466  1,397  1,863 

Badin  Radar  Station   333  1,001  1,334 

Ral-Dur  Army   Aviation   Shop  599  1,798  2,397 

Service    Centers    2,633  7,898  10,531 

N.  C.  Military  Academy   12,681  12,681 

Special  Duty — 

National  Guard   1,542  1,542 

Total     $464,209  $      76,165     $    540,374 

North  Carolina  Armory  Commission: 

Maintenance  and  Repairs   $     8,237     $  $  $        8,237 

Deeds  and  Land  Titles   5,198  5,198 

Additional  Plans  and 

Specifications    (1,335)         2,200  865 

Payments  on  Armory 

Construction    98,196       239,400       1,012,790       1,350,386 

Total     $110,296     $241,600     $1,012,790     $1,364,686 

GRAND  TOTAL   $574,505     $241,600     $1,088,955     $1,905,060 

30%  13%  57%  100% 

39 


40  Report  of  The  Adjutant  General 

Department  of  State  Auditor 

Bureau  of  Institutional  and  Departmental  Auditing 

Raleigh,  North  Carolina 

The  Advisory  Budget  Commission 
Raleigh,  North  Carolina 

Gentlemen: 

We  have  made  an  examination  of  the  accounts  and  records  of  the 

DEPARTMENT  OF  THE  ADJUTANT  GENERAL 
Raleigh,  North  Carolina 

for  the  fiscal  year  ended  June  30,  1960  and  submit  herewith  our  report. 

Exhibit  "A"  and  its  supporting  schedules  report  the  activity  in  the 
Maintenance  Fund  of  the  department  and  are  self-explanatory. 

Exhibit  "B"  and  its  supporting  schedules  report  the  activity  of  the  North 
Carolina  Armory  Commission.  At  the  close  of  the  fiscal  year,  there  re- 
mained in  the  Appropriation  Account  a  balance  of  $40,215.66  which  was 
transferred  to  the  Permanent  Improvement  Fund  of  1951,  Code  65111,  in 
accordance  with  G.S.  143-236.1. 

In  the  fiscal  year  ended  June  30,  1959  a  deposit  of  $3,078.00  was  errone- 
ously credited  to  Code  65347  instead  of  Code  65706.  This  amount  is  shown 
in  Exhibit  "D"  to  reconcile  the  balance  with  the  State  Disbursing  Office 
records.  Correction  has  been  effected  by  drawing  a  warrant  against  Code 
65347  and  depositing  it  in  Code  65706.  This  was  warrant  #249  of  June  6, 
1961,  deposited  June  16,  1961. 

All  receipts  of  record  were  found  to  be  deposited  with  the  State  Treasurer. 
We  examined  a  representative  selection  of  Invoices,  Payrolls,  Checks,  and 
other  data  in  support  of  expenditures  and  found  them  in  good  order  and 
properly  classified. 

We  wish  to  express  to  the  General  and  his  staff  our  appreciation  for  the 
courtesies  and  cooperation  extended  us  during  this  assignment. 

Respectfully   submitted, 

HENRY  L.  BRIDGES,  State  Auditor 
Prepared  by  George  W.  Oldham 

Approved: 

M.  L.  Widenhouse,  C.P.A. 
J.  E.  Pearce 
July  21,  1961 
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statement  of  appropriation  and  expenditures 

Year  Ended  June  30,  1960 

EXHIBIT  "A" 

Appropriation— 1959-60     $484,752.00 

Allotments  from  Contingency  &  Emergency  Fund  .     77,424.00 
Departmental  Receipts— (Schedule  A-l)    79,732.29 

TOTAL  AVAILABLE  FUNDS   $641,908.29 

Expenditures   (Schedule  A-2)    $604,560.50 

Less:  Refunds  of  Expenditures 

(Schedule  A-l)    626.13       603,934.37 


UNEXPENDED   BALANCE    $  37,973.92 

Less:  Reversion  to  State's  General  Fund  37,973.92 


Balance  June  30,  1960   $         0 


STATEMENT  OF  DEPARTMENTAL  RECEIPTS 

Year  Ended  June  30,  1960 

SCHEDULE  A-l 

REIMBURSEMENTS  FROM  U.  S.  TREASURER: 

Camp    Butner    $  10,714.50 

Morris   Field    52,206.16 

Bluethenthal  Field    8,271.63 

Wadesboro   Radar  Station    956.52 

Badin  Radar  Station   504.65 

Raleigh-Durham  Army  Aviation  Shop   1,456.10 

Service  Centers   5,622.73 

TOTAL   REIMBURSEMENT  FROM 

U.  S.  TREASURER $  79,732.29 

REFUNDS  OF  EXPENDITURES: 

Postage,  Telephone  and  Telegraph   $  64.23 

Officers'  Special  Duty   1.70 

Travel — Adjutant  General    51.05 

Allotments  to  Organizations  (Closed  Units)   ....  463.40 

Other  Expense— (State  Fair  Booth)    8.25 

Allotments  to  Officers  &  Supply  Sergeants 37.50 

TOTAL  REFUNDS  OF  EXPENDITURES   626.13 


TOTAL  RECEIPTS  AND  REFUNDS   $  80,358.42 
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detail  statement  of  expenditures— maintenance  fund 

Year  Ended  June  30,  1960 

SCHEDULE  A-2 

ADMINISTRATION: 

Salary— Adjutant  General    $  12,000.00 

Salaries  and  Wages— Staff   116,336.35 

Supplies  and  Materials   2,292.55 

Postage,  Telephone,  Telegrams   1,999.29 

Printing  and  Binding    852.68 

Repairs  and  Alterations   196.48 

Equipment     1,367.82     $135,045.17 

NATIONAL  GUARD: 

Officers  Special  Duty  $     4,958.77 

Travel,  Adjutant  General   3,467.80 

Allotments  to  Organizations   203,704.46 

Commanding  General,  30th  Div 1,000.00 

Physical  Exams  and  Immunizations   4,581.05 

Insurance  and  Bonding  90.00 

Association   Dues    1,231.10 

Other  Expenses 484.83 

Travel— Checking  Federal   Property    1,563.77 

Allotments  to  Officers  and  Supply  Sergeants  ....  61,530.01 

Workmens'    Compensation    5,505.60 

Moving  Expenses    392.50       288,509.89 

CAMP  BUTNER: 

Salaries  and  Wages  $  6,732.00 

Supplies  and  Materials   7,599.17 

Utilities   336.00 

Maintenance  and  Repairs   2,891.83         17,559.00 

MORRIS  FIELD: 

Salaries  and  Wages   $  19,409.00 

Supplies  and  Materials   6,633.55 

Communications  and   Shipping    2,894.49 

Sub-Contractors     6,000.00 

Utilities     10,849.31 

Maintenance  and  Repairs   7,932.17         53,718.52 

BLUETHENTHAL  FIELD: 

Salaries  and  Wages  $  7,519.23 

Supplies  and  Materials   276.58 

Utilities     952.35 

Maintenance  and  Repairs   1,321.68         10,069.84 
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wadesboro  radar  station: 

Supplies  and  Materials   $  396.33 

Communications  and  Shipping    363.72 

Utilities     351.28 

Maintenance  and  Repairs   860.00  1,971.33 

BADIN  RADAR  STATION: 

Supplies  and  Materials   $  212.62 

Communications  and  Shipping    198.46 

Utilities     130.21 

Maintenance  and  Repairs   639.76  1,181.05 

RALEIGH-DURHAM  AVIATION   SHOP: 

Supplies  and  Materials   $  374.00 

Utilities     735.96 

Maintenance  and  Repairs   536.33  1,646.29 

SERVICE   CENTERS    $     7,685.90 

N.  C.  OFFICER  CANDIDATE  SCHOOL: 

Salaries  and  Wages   $  3,555.60 

Officer  Special  Duty  1,499.12 

Travel    Expense    3,845.92 

Supplies   and    Materials    145.47 

Printing     74.31 

Utilities     4.65           9,125.07 

SPECIAL  DUTY— NATIONAL  GUARD: 

Salaries  and  Wages $  57,539.87 

Subsistence     8,199.31 

Gasoline    Purchases    11,683.13     $  77,422.31 

TOTAL  EXPENDITURES  (EXHIBIT  "A")   $603,934.37 

ADD:    REFUNDS  OF  EXPENDITURES   626.13 

TOTAL  GROSS  EXPENDITURES 

(SCHEDULE    A-3)     $604,560.50 
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STATEMENT  OF  DISBURSING  ACCOUNT 

Year  Ended  June  30,  1960 

SCHEDULE  A-3 

BALANCE  JULY  1,  1959    $         0 

ADDITIONS: 

Transfers  from  Allotment  Account   $604,560.50 

TOTAL    $604,560.50 

DEDUCTIONS: 

Expenditures  During  Year  (Schedule  A-2)    604,560.50 

BALANCE  JUNE  30,  1960   $         0 


RECONCILIATION  WITH  STATE  TREASURER: 

Balance  per  Treasurer  June  30,  1960 $  86,584.36 

ADD:    Deposits  in  Transit 61,155.22 

LESS:    Checks   Outstanding    147,739.58 

BALANCE  PER  BOOKS— JUNE  30,  1960  $    0 
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SUMMARY  STATEMENT  OF  COMPARATIVE  EXPENDITURES 

Fiscal  Years  Ended  June  30,  1960  and  June  30,  1959 

SCHEDULE  A-4 

Fiscal  Year  Ended  Increase 

June  30, 1960    June  30, 1959      Decrease* 

SUMMARY  BY  PURPOSE: 

Administration     $135,045.17  $125,160.76  $9,884.41 

National  Guard    288,509.89  293,675.38  5,165.49* 

Camp  Butner   17,559.00  13,557.22  4,001.78 

Morris    Field    53,718.52  45,607.58  8,110.94 

Bluethenthal   Field    10,069.84  12,060.92  1,991.08* 

Wadesboro   Radar   Station    1,971.33  1,473.77  497.56 

Badin  Radar  Station    1,181.05  693.64  487.41 

Raleigh-Durham  Aviation   Shop    .  1,646.29  1,075.66  570.63 

Service    Centers     7,685.90  6,492.00  1,193.90 

N.  C.  Officer  Candidate  School  . .  .  9,125.07  0  9,125.07 

Special  Duty  National  Guard 77,422.31  159,984.34  82,562.03* 

TOTALS     $603,934.37       $659,781.27       $55,846.90* 


SUMMARY  BY  OBJECT: 

Salaries  and  Wages   $165,552.18  $144,850.82  $20,701.36 

Supplies     17,930.27  15,172.16  2,758.11 

Postage,  Tel.  &  Tel 5,460.61  6,077.91  617.30* 

Travel  Expense   8,877.49  4,143.02  4,734.47 

Printing   and   Binding    926.99  751.74  175.25 

Lights,  Water,  Power    13,355.11  13,559.31  204.20* 

Repairs  and  Alterations    14,378.25  11,058.91  3,319.34 

General    Expense    1,715.93  2,424.93  709.00* 

Insurance  and  Bonding   90.00  343.58  253.58* 

Equipment     1,367.82  1,658.70  290.88* 

Extraordinary     374,279.72  459,740.19  85,460.47* 

TOTALS     $603,934.37  $659,781.27  $55,846.90* 


♦Indicates  Red  Figures 
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NORTH  CAROLINA  ARMORY  COMMISSION 
STATEMENT  OF  APPROPRIATION  AND   EXPENDITURES 

Year  Ended  June  30,  1960 

EXHIBIT  "B" 

APPROPRIATION— 1959-60     $  55,500.00 

EXPENDITURES: 

Maintenance   and   Repairs    $  14,371.19 

Deeds  and  Land  Titles   913.15 

TOTAL    EXPENDITURES    15,284.34 

UNEXPENDED  BALANCE    $  40,215.66 

LESS:  Transfer  to  Code  65111  Permanent 

Improvement  Fund  1951    40,215.66 


BALANCE  JUNE  30,  1960   $         0 
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NORTH  CAROLINA  ARMORY  COMMISSION 
STATEMENT  OF  PERMANENT  IMPROVEMENT  FUND  OF  1951 

CODE  65111 

Year  Ended  June  30,  1960 

EXHIBIT  "C" 

UNEXPENDED  BALANCE  JULY  1,  1959 $     9,874.92 

RECEIPTS: 

Transfer  from  N.  C.  Armory  Commission 

Maintenance  Fund    (under  GS143-236.1)    $     2,954.36 

FEDERAL  FUNDS: 

Mount  Airy  Armory    17,407.80 

City-County    Funds    3,903.01         24,265.17 


TOTAL  AVAILABLE  FUNDS  $  34,140.09 

EXPENDITURES  DURING  YEAR: 

Plans  and  Specifications   2,036.74 


UNEXPENDED  BALANCE  JUNE  30,  1960   ....  $  32,103.35 


BALANCE  REPRESENTED  BY: 

Allotment  Balance    $  29,148.99 

Deposit  in  Transit   2,954.36" 


TOTAL  BALANCE    $  32,103.35 


This  Deposit  is  voucher  No.  93  dated  June  30, 
1959  drawn  on  Code  12023,  the  Armory  Com- 
mission Maintenance  Code,  payable  to  the 
State  Treasurer  as  a  transfer  (in  accordance 
with  G.S.  143-246.1)  to  Permanent  Improve- 
ment Fund  of  1951,  Code  65111.  The  warrant 
was  lost  in  transit,  and  is  being  duplicated  on 
June  10,  1961  and  deposited. 
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NORTH  CAROLINA  ARMORY  COMMISSION 
STATEMENT  OF  PERMANENT  IMPROVEMENT  FUND  OF  1957 

CODE  65706 

Year  Ended  June  30,  1960 

EXHIBIT  "D" 

UNEXPENDED  BALANCE 

JULY  1,  1959   $    381,826.44 

RECEIPTS: 

CITY-COUNTY  FUNDS: 

Benson    $  16,899.31 

Elizabeth   City    25,008.40 

Farmville   20,614.86 

Greensboro     4,136.40 

Mount   Olive    14,600.00 

Siler   City    4,268.99 

Smithfield     16,946.96 

Wallace     7,500.00 

Woodland   17,852.77 

TOTAL  CITY-COUNTY  FUNDS.  $127,827.69 

FEDERAL  FUNDS: 

Durham    $  85,839.14 

Statesville    52,967.29 

Windsor    107,616.43 

Roxboro    75,517.61 

Siler   City    73,433.09 

Mooresville     103,874.87 

St.  Pauls    15,244.12 

Snow  Hill    1,017.18 

TOTAL  FEDERAL  FUNDS    ....  515,509.73 


TOTAL   RECEIPTS    643,337.42 


THIRTEEN— ADJUTANT  GENERAL 

TOTAL  AVAILABLE  FUNDS    ....  $1,025,163.86 

TOTAL  EXPENDITURES  DURING 

YEAR   (SCHEDULE  D-l)    $    681,328.17 


UNEXPENDED  BALANCE 

JUNE   30,   1960    $    343,835.69 
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BALANCE  REPRESENTED  BY: 
Appropriation  Account — 

Code   65706    

Allotment  Account — 
Allotment  Account — 

Code   65706    

Code   65347    

TOTAL  AS  ABOVE   


$353,913.06 


13,155.37* 
3,078.00f 


$    343,835.69 


Amount  deposited  to  Code  65347 
in  error  in  September  1958. 
Corrected  by  deposit  of  voucher 
#249  of  June  6,  1961,  drawn  on 
Code  65347  and  deposited  in 
Code  65706. 


Indicates  Red  Figures 
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north  carolina  armory  commission 

permanent  improvement  fund  of  1957— code  65706 

detail  statement  of  expenditures 

Year  Ended  June  30,  1960 

SCHEDULE  D-l 

DURHAM  ARMORY: 

General   Contract    $  28,371.02 

Plumbing     2,107.20 

Heating     778.00 

Electrical     1,185.60 

Architect    Fees    5,471.97 

Survey  and  Map  Fees   267.50     $  38,181.29 

STATESVILLE  ARMORY: 

General   Contract    $  12,526.00 

Plumbing     619.50 

Heating   1,099.10 

Electrical     1,217.14 

Architect    Fees    2,465.14         17,926.88 

WINDSOR  ARMORY: 

General   Contract    $107,817.12 

Plumbing     6,519.00 

Heating     15,472.00 

Electrical    6,882.15 

Engineering  Fees   2,480.58       139,170.85 

ROXBORO  ARMORY: 

General   Contract    $  79,007.58 

Plumbing     6,325.00 

Heating   14,823.00 

Electrical     6,759.00 

Engineering  Fees   2,439.58       109,354.16 

SILER  CITY  ARMORY: 

General   Contract    $104,445.00 

Plumbing    5,995.00 

Heating     13,318.00 

Electrical    6,748.00 

Engineering  Fees    2,372.00       132,878.00 

MOORESVILLE  ARMORY: 

General   Contract    $110,667.15 
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Plumbing     5,991.00 

Heating     13,400.00 

Electrical     6,173.00 

Engineering  Fees    2,463.66       138,694.81 

ELIZABETH  CITY  ARMORY: 

General   Contract    $  59,039.55 

Plumbing     2,984.85 

Electrical     4,428.00 

Engineering  Fees    1,010.72         67,463.12 

FARMVILLE  ARMORY: 

General   Contract    6,543.63 

BENSON  ARMORY: 

General   Contract    $  18,375.30 

Plumbing     1,312.83         19,688.13 

MOUNT  OLIVE  ARMORY: 

General   Contract    11,427.30 


TOTAL  EXPENDITURES    (EXHIBIT  "D")    $681,328.17 
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north  carolina  armory  commission 
statement  of  capital  assets 


June  30,  1960 


EXHIBIT  "E" 


Location  Description  Cost 

Apex     Motor  Vehicle  Storage  Warehouse    $ 

Asheboro   Motor  Vehicle  Storage  Warehouse    

Asheville    Motor  Vehicle  Storage  Warehouse    

Beulaville    Motor  Vehicle  Storage  Warehouse    

Burlington Motor  Vehicle  Storage  Warehouse    

Clinton  Motor  Vehicle  Storage  Warehouse    

Durham    Motor  Vehicle  Storage  Warehouse    

Forest   City    Motor  Vehicle  Storage  Warehouse    

Goldsboro    Motor  Vehicle  Storage  Warehouse    

Hickory    Motor  Vehicle  Storage  Warehouse    

High  Point   Motor  Vehicle  Storage  Warehouse    

Jacksonville     Motor  Vehicle  Storage  Warehouse    

Kings   Mountain    Motor  Vehicle  Storage  Warehouse    

Lenoir    Motor  Vehicle  Storage  Warehouse    

Lincolnton     Motor  Vehicle  Storage  Warehouse    

Mocksville     Motor  Vehicle  Storage  Warehouse    

Mount  Airy    Motor  Vehicle  Storage  Warehouse    

Newton    Motor  Vehicle  Storage  Warehouse    

North  Wilkesboro   .  .  .  .Motor  Vehicle  Storage  Warehouse    

Parkton    Motor  Vehicle  Storage  Warehouse    

Raleigh    Motor  Vehicle  Storage  Warehouse    

Red  Springs   Motor  Vehicle  Storage  Warehouse    

Rocky  Mount   Motor  Vehicle  Storage  Warehouse    

Roxboro   Motor  Vehicle  Storage  Warehouse    

Scotland  Neck    Motor  Vehicle  Storage  Warehouse    

Southern   Pines    Motor  Vehicle  Storage  Warehouse    

Spindale     Motor  Vehicle  Storage  Warehouse    

Statesville     Motor  Vehicle  Storage  Warehouse    

Tarboro    Motor  Vehicle  Storage  Warehouse    

Wallace    Motor  Vehicle  Storage  Warehouse    

Warsaw     Motor  Vehicle  Storage  Warehouse    

Wilson    Motor  Vehicle  Storage  Warehouse    

Youngsville  Motor  Vehicle  Storage  Warehouse    

High  Point   National  Guard  Armory    

Morganton     National  Guard  Armory    

New  Bern   National  Guard  Armory    

Parkton      National  Guard  Armory    

Salisbury     National  Guard  Armory    

Washington     National  Guard  Armory    

Whiteville    National  Guard  Armory    

Wilson    National  Guard  Armory    
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Greenville    Nationa 

Burlington     Nationa 

Lenoir    Nationa 

Red  Springs   Nationa 

Oxford    Nationa 

Zebulon    Nationa 

Lexington    Nationa 

Wilmington     Nationa 

Williamston     Nationa 

Kinston    Nationa 

Ahoskie    Nationa 

Thomasville     Nationa 

Bladenboro    Nationa 

Fayetteville     Nationa 

North  Wilkesboro    .  .  .  .Nationa 

Reidsville     Nationa 

Raeford    Nationa 

Goldsboro    Nationa 

Hickory    Nationa 

Charlotte   Nationa 

Warsaw   Nationa 

Fair  Bluff   Nationa 

Rocky  Mount   Nationa 

Southern   Pines    Nationa 

Asheboro     Nationa 

Newton    Nationa 

Snow  Hill   Nationa 

Mount   Airy    Nationa 

Saint   Pauls    Nationa 

Statesville     Nationa 

Tarboro      Nationa 

Clinton     Nationa 

Durham    Nationa 

Windsor     Nationa 

Mooresville    Nationa 

Siler  City    Nationa 


il  Guard  Armory    

65,000.00 

il  Guard  Armory    

97,281.00 

il  Guard  Armory    

97,528.00 

tl  Guard  Armory    

98,513.00 

il  Guard  Armory    

99,615.00 

1  Guard  Armory    

94,205.00 

il  Guard  Armory    

. .  .       103,691.00 

1  Guard  Armory    

96,157.00 

1  Guard  Armory    

96,698.50 

1  Guard  Armory    

93,928.00 

96,968.50 

1  Guard  Armory    

92,968.00 

1  Guard  Armory    

95,387.50 

. .  .      117,159.00 

1  Guard  Armory    

93,308.00 

1  Guard  Armory  Estimated  . . 

. . .      100,000.00 

1  Guard  Armory  Estimated  .  . 

. . .      100,000.00 

1  Guard  Armory  Estimated  .  . 

92,705.00 

1  Guard  Armory  Estimated  . . 

90,525.00 

1  Guard  Armory  Estimated  .  . 

. . .      274,103.77 

1  Guard  Armory  Estimated  . . 

. . .      102,444.00 

1  Guard  Armory  Estimated  .  . 

. . .      127,500.00 

1  Guard  Armory  Estimated  . . 

. .  .      150,000.00 

1  Guard  Armory  Estimated  . . 

. . .      130,000.00 

1  Guard  Armory  Estimated  .  . 

. . .      123,513.94 

1  Guard  Armory  Estimated  . . 

. . .      130,529.14 

1  Guard  Armory  Estimated  . . 

. . .      123,981.98 

1  Guard  Armory  Estimated  . . 

. . .      128,485.58 

1  Guard  Armory  Estimated  . . 

. . .      128,322.67 

1  Guard  Armorv  Estimated  . . 

. . .      139,417.14 

1  Guard  Armory  Estimated  . . 

91,598.00 

1  Guard  Armory  Estimated  . . 

. . .      102,306.00 

1  Guard  Armory  Estimated  . . 

. .  .      246,962.66 

1  Guard  Armory  Estimated  . . 

. . .       143,505.25 

1  Guard  Armory  Estimated  . . 

. . .      138,694.81 

1  Guard  Armory  Estimated  .  . 

136,977.20 

. .  .$5,655,056.90 
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department  of  state  auditor 
bureau  of  institutional  and  departmental  auditing 

Year  Ended  June  30,  1961 

The  Advisory  Budget  Commission 
Raleigh,  North  Carolina 

Gentlemen: 

We  have  made  an  examination  of  the  accounts  and  records  of  the 

DEPARTMENT   OF   THE   ADJUTANT   GENERAL 
Raleigh,  North  Carolina 

for  the  fiscal  year  ended  June  30,  1961  and  submit  herewith  our  report 
consisting  of  five  Exhibits  and  six  supporting  schedules  for  year  ended 
June  30,  1961. 

Exhibit  "A"  and  its  supporting  schedules  for  the  one  year  report  of  the 
activity  of  the  Maintenance  Fund  of  the  Department  is  self-explanatory. 

Exhibit  "B"  and  its  supporting  schedule  reports  the  activity  of  the  Main- 
tenance Fund  of  the  North  Carolina  Armory  Commission.  In  accordance 
with  G.  S.  143-236.1,  the  unexpended  balance  remaining  in  the  Maintenance 
Fund  of  the  Commission  (Code  12023)  is  transferred  at  the  close  of  the 
fiscal  year  to  Code  65111,  the  Permanent  Improvement  Fund  of  1951.  At 
June  30,  1961  $1,604.02  was  transferred. 

Exhibit  "C"  reports  the  activity  of  the  Permanent  Improvement  Fund  of 
1951  (Code  65111).  This  fund  is  provided  for  the  purpose  of  constructing 
and  helping  to  maintain  certain  armories  for  which  the  Department  is 
responsible. 

Exhibit  "D"  and  its  supporting  schedule  reports  the  activity  of  the 
Permanent  Improvement  Fund  of  1957  (Code  65706).  This  fund  is  provided 
for  the  purpose  of  constructing  new  armories.  Ths  Federal  Government 
supplies  certain  funds  for  this  purpose,  and  city  and  county  organizations 
also  assist.  Since  the  percentage  of  Federal,  City  and  County,  and  State 
Funds  available  differ  as  to  each  location,  it  was  necessary  to  set  up  detail 
records  by  contract,  for  each  armory  constructed. 

Exhibit  "E"  is  a  Statement  of  Capital  Assets  as  of  June  30,  1961,  and 
includes  cost  of  all  construction  completed  and  accepted  to  that  date. 

General 

All  receipts  of  record  were  found  to  be  deposited  with  the  State  Treas- 
urer. We  examined  a  representative  number  of  invoices,  vouchers,  payrolls, 
checks  and  other  data  in  support  of  expenditures.  They  were  found  in  good 
order  and  properly  classified. 

We  wish  to  express  to  the  General  and  his  staff  our  appreciation  for  the 
courtesies  and  cooperation  extended  us  during  this  assignment. 

Respectfully  submitted, 

HENRY  L.  BRIDGES,  State  Auditor 
Prepared  By  George  Oldham 
Approved : 

M.  L.  WIDENHOUSE,  C.  P.  A. 
January  10,  1963 
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STATEMENT  OF  APPROPRIATION  AND  EXPENDITURES 

Year  Ended  June  30,  1961 

EXHIBIT  "A" 

Appropriation    1960-61    $489,026.00 

Departmental  Receipts   (Schedule  A-l)    76,299.76 

TOTAL  AVAILABILITY   $565,325.76 

EXPENDITURES   (SCHEDULE  A-2)    540,700.69 


UNEXPENDED  BALANCE  JUNE  30,  1961  $  24,625.07 

LESS:    Reversion  to  State's  General  Fund   24,625.07 


BALANCE  JUNE  30,  1961   $         0 
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STATEMENT  OF  DEPARTMENTAL  RECEIPTS 

Year  Ended  June  30,  1961 

SCHEDULE  A-l 

REIMBURSEMENTS  FROM  U.  S.  TREASURER: 

Camp    Butner    $  12,715.29 

Morris   Field    44,890.02 

Bluethenthal    Field     5,676.19 

Wadesboro  Radar  Station    1,660.04 

Badin   Radar   Station    1,097.03 

Raleigh-Durham  Army  Aviation  Shop    941.11 

Service    Centers    9,320.08 

TOTAL  REIMBURSEMENTS  FROM  U.  S. 

TREASURER    (EXH.    "A")     $  76,299.76 

REFUNDS  OF  EXPENDITURES: 

Supplies     $  44.14 

Postage,  Telephone,  and  Telegraph   18.76 

Other  Expense — Meals  for  National  Guard  Units — 
Inaugural  Expenses   4,839.05 

TOTAL  REFUNDS  OF  EXPENDITURES  4,901.95 

TOTAL  RECEIPTS  AND  REFUNDS  $  81,201.71 
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detail  statement  of  expenditures— maintenance  fund 

Year  Ended  June  30,  1961 

SCHEDULE  A-2 

ADMINISTRATION: 

Salary— Adjutant  General    $  13,451.61 

Salaries  and  Wages— Staff    121,886.85 

Supplies  and  Materials   2,298.12 

Postage,  Telephone,  Telegrams   2,150.09 

Printing  and  Binding    1,175.46 

Repairs  and  Alterations   145.85 

Equipment     1,205.36     $142,313.34 

NATIONAL  GUARD: 

Officer   Special    Duty    $     6,494.84 

Travel,  Adjutant  General   3,345.64 

Allotments   to    Organizations    200,484.40 

Commanding  General,  30th  Div 1,000.00 

Physical  Exams  and  Immunizations   4,710.50 

Insurance  and  Bonding   90.00 

Association   Dues    1,274.90 

Other   Expense 491.50 

Travel— Checking  Federal  Property    1,909.11 

Allotments  to  Officers  and  Supply  Sergeants   .  . .  62,677.50 

Workmen's    Compensation    2,837.17 

Moving  Expenses    447.47       285,763.03 

CAMP  BUTNER: 

Salaries  and  Wages   $  7,008.00 

Supplies  and  Materials   6,286.81 

Utilities     336.00 

Maintenance  and  Repairs   4,200.86         17,831.67 

MORRIS  FIELD: 

Salaries  and  Wages   $  22,453.68 

Supplies  and  Materials   9,101.31 

Communications  and  Shipping    3,087.11 

Sub-Contractors     6,000.00 

Utilities     9,034.73 

Maintenance  and  Repairs   4,217.02         53,893.85 

BLUETHENTHAL  FIELD: 

Salaries  and  Wages  $     3,894.96 

Supplies  and  Materials   1,113.22 
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Utilities     914.72 

Maintenance  and  Repairs   1,823.94           7,746.84 

WADESBORO  RADAR  STATION: 

Supplies  and  Materials   $  346.81 

Communications  and  Shipping   402.46 

Utilities     405.46 

Maintenance  and  Repairs   780.16           1,934.89 

BADIN  RADAR  STATION: 

Supplies  and  Materials  $  284.37 

Communication  and  Shipping 227.81 

Utilities     204.62 

Maintenance  and  Repairs  443.71           1,160.51 

RALEIGH-DURHAM  AVIATION  SHOP: 

Supplies  and  Materials   $  448.06 

Utilities     640.06 

Maintenance  and  Repairs   304.44           1,392.56 

SERVICE   CENTERS    10,028.50 

OFFICER  CANDIDATE  SCHOOL: 

Salaries  and  Wages  $  4,166.00 

Officer  Special  Duty  1,969.20 

Travel    Expense    4,830.56 

Supplies  and  Materials   281.48 

Printing     479.60 

Utilities     0              11,726.84 

SPECIAL  DUTY— NATIONAL  GUARD: 

Salaries  and  Wages  $  5,684.69 

Subsistence     642.35 

Gasoline  Purchases  and  Misc 581.62     $     6,908.66 

TOTAL  EXPENDITURES  (EXHIBIT  "A")    $540,700.69 

ADD:    Refunds  of  Expenditures 4,901.95 

TOTAL  GROSS  EXPENDITURES 

(SCHEDULE    A-3)     $545,602.64 
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STATEMENT  OF  DISBURSING  ACCOUNT 

Year  Ended  June  30,  1961 

SCHEDULE  A-3 

BALANCE  JULY  1,  1960   $         0 

ADDITIONS: 
Transfers  From  Allotment  Account   545,602.64 

TOTAL    $545,602.64 

DEDUCTIONS: 

Expenditures  During  Year  (Schedule  A-2)    545,602.64 

BALANCE  JUNE  30,  1961 $         0 


RECONCILIATION  WITH  STATE  TREASURER: 

Balance  per  Treasurer  June  30,  1961 $  78,126.09 

ADD:   Deposits  in  Transit 37,271.40 

TOTAL    $115,397.49 

LESS:    Checks   Outstanding    115,397.49 


BALANCE  PER  BOOKS  JUNE  30,  1961 $    0 
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summary  statement  of  comparative  expenditures 

Fiscal  Years  Ended  June  30,  1961  and  June  30,  1960 

SCHEDULE  A-4 

Fiscal  Year  Ended  Increase 

June  30, 1961    June  30, 1960       Decrease* 

SUMMARY  BY  PURPOSE: 

Administration     $142,313.34  $135,045.17  $7,268.17 

National  Guard    285,763.03  288,509.89  2,746.86* 

Camp  Butner   17,831.67  17,559.00  272.67 

Morris    Field    53,893.85  53,718.52  175.33 

Bluethenthal   Field    7,746.84  10,069.84  2,323.00* 

Wadesboro   Radar   Station    1,934.89  1,971.33  36.44* 

Badin  Radar  Station    1,160.51  1,181.05  20.54* 

Raleigh-Durham  Aviation  Shop  .  .  1,392.56  1,646.29  253.73* 

Service    Centers     10,028.50  7,685.90  2,342.60 

N.  C.  Officer  Candidate  School   .  .  11,726.84  9,125.07  2,601.77 

Special  Duty— National  Guard   . .  6,908.66  77,422.31  70,513.65* 

TOTALS    $540,700.69       $603,934.37       $63,233.68* 


SUMMARY  BY  OBJECT: 

Salaries  and  Wages   $172,861.10  $165,552.18  $  7,308.92 

Supplies  and  Materials    20,160.18  17,930.27  2,229.91 

Postage,  Tel.  and  Telegram 5,867.47  5,460.61  406.86 

Travel     10,085.31  8,877.49  1,207.82 

Printing   and   Binding    1,655.06  926.99  728.07 

Lights,  Water,  Power    11,535.59  13,355.11  1,819.52* 

Repairs  and  Alterations    11,915.98  14,378.25  2,462.27* 

General    Expense    1,766.40  1,715.93  50.47 

Insurance  and  Bonding   90.00  90.00  0 

Equipment     1,205.36  1,367.82  162.46* 

Extraordinary     303,558.24  374,279.72  70,721.48* 

TOTALS    $540,700.69  $603,934.37  $63,233.68* 


*Indicates  Red  Figures 
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NORTH  CAROLINA  ARMORY  COMMISSION 
STATEMENT  OF  APPROPRIATION   AND   EXPENDITURES 

Year  Ended  June  30,  1961 

Code  12023 

EXHIBIT  "B" 

APPROPRIATION   1960-61    $  21,000.00 

EXPENDITURES: 

Maintenance  and  Repairs   $  18,173.32 

Deeds  and  Land  Titles 1,222.66 

Transfer  to  Code  65111  P.  I.  Fund  1951   1,604.02 

TOTAL    EXPENDITURES    21,000.00 

UNEXPENDED  BALANCE  JUNE  30,  1961   $         0 
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NORTH  CAROLINA  ARMORY  COMMISSION 
STATEMENT  OF  DEPARTMENTAL  RECEIPTS 

Year  Ended  June  30,  1961 

Code  12023 

SCHEDULE  B-l 

REFUND  OF  EXPENSE: 

(A)  Maintenance  and  Repairs $  4,450.00 


TOTAL  REFUNDS  OF  EXPENSE  $  4,450.00 


(A)  U.  S.  Treas.  Reimbursement  of  Expense  on  Plans 
for  Warehouse  at  Butner. 
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NORTH  CAROLINA  ARMORY  COMMISSION 
STATEMENT  OF  PERMANENT  IMPROVEMENT  FUND  OF  1951 

Code  65111 

Year  Ended  June  30,  1961 

EXHIBIT  "C" 

UNEXPENDED  BALANCE  JULY  1,  1960 $  32,103.35 

RECEIPTS: 
Transfer  from  Armory  Commission  Maintenance 
Fund  (Under  GS  143-236.1)  From  Year  Ended 

June  30,   1960    $  40,215.66 

City-County    Funds    2,200.00 

Forfeiture  of  Plan  Deposit 20.00         42,435.66 

TOTAL  AVAILABLE  FUNDS   $  74,539.01 

EXPENDITURES: 

Plans  and  Specifications   $     3,005.69 

Renovations  and  Repair   6,253.18  9,258.87 

UNEXPENDED  BALANCE  AT  JUNE  30,  1961   .  .  $  65,280.14 


BALANCE  REPRESENTED  BY: 

Allotment  Account  Balance   $  65,280.14 
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north  carolina  armory  commission 
permanent  improvement  fund  of  1957 

Code  65706 
STATEMENT  OF  RECEIPTS  AND  DISBURSEMENTS 

Year  Ended  June  30,  1961 

EXHIBIT  "D" 


UNEXPENDED  BALANCE  JULY  1,  1960   $    343,835.69 

RECEIPTS: 

CITY-COUNTY  FUNDS: 

Asheville    $  31,614.10 

Belmont    14,077.03 

Gastonia     14,077.03 

Greensboro     76,771.33 

Laurinburg    34,916.85 

Lincolnton    22,822.62 

Mount  Olive    5,847.29 

Rockingham     24,223.76 

Shallotte     24,695.82 

Wallace     6,590.57     $255,636.40 


FEDERAL  FUNDS: 

Asheville     $  28,951.42 

Benson    100,615.85 

Elizabeth   City    106,326.41 

Farmville    88,037.06 

Greensboro 30,426.63 

Laurinburg    33,529.18 

Lesker-Woodland    89,586.87 

Lincolnton    79,666.51 

Mount   Olive    88,254.74 

Rockingham     31,003.89 

Roxboro    26,373.83 

Shallotte     42,725.80 

Siler   City    29,299.81 

Smithfield     92,524.85 

Wallace     18,584.78       885,907.63 


TOTAL   RECEIPTS    $1,141,544.03 


TOTAL   AVAILABILITY    $1,485,379.72 

EXPENDITURES   (SCHEDULE  D-l)    1,395,897.81 


UNEXPENDED  BALANCE— JUNE  30,  1961   $      89,481.91 
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BALANCE  REPRESENTED  BY: 
Appropriation  Account  Balance   .... 
Allotment  Account    

TOTAL  AS  ABOVE   


$169,674.15 
80,192.24* 


$      89,481.91 


indicates  Red  Figures 
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north  carolina  armory  commission 

permanent  improvement  fund  of  1957— code  65706 

detail  statement  of  expenditures 

Year  Ended  June  30,  1961 

SCHEDULE  D-l 

ROXBORO  ARMORY: 

General  Contract   $  16,035.60     $      16,035.60 

ELIZABETH  CITY  ARMORY: 

General  Contract   $  49,141.85 

Plumbing    5,385.15 

Heating    15,222.00 

Electrical    3,057.00 

Engineering   Fees    1,516.09  74,322.09 

FARMVILLE  ARMORY: 

General  Contract  $  83,240.01 

Plumbing    6,808.00 

Heating    12,329.00 

Electrical    6,345.00 

Engineering     2,371.10         111,093.11 

BENSON  ARMORY: 

General  Contract  $  87,951.70 

Plumbing    5,650.17 

Heating    11,895.00 

Electrical      6,579.00 

Engineering     2,390.47  114,466.34 

MOUNT  OLIVE  ARMORY: 

General  Contract  $  95,956.70 

Plumbing    6,816.00 

Heating    12,529.00 

Electrical    6,266.00 

Engineering     2,410.29  123,977.99 

WOODLAND  ARMORY: 

General  Contract   $111,147.80 

Plumbing    7,061.00 

Heating    13,085.00 

Electrical    6,445.00 

Engineering 2,492.17  140,230.97 
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greensboro  armory: 

General  Contract   $  80,969.47 

Plumbing  and  Heating  5,541.00 

Electrical    5,661.00 

Engineering     11,672.22  103,843.69 

SMITHFIELD  ARMORY: 

General  Contract  $107,200.00 

Plumbing    6,891.50 

Heating    12,700.00 

Electrical    6,322.00 

Engineering 2,397.21  135,510.71 

LINCOLNTON  ARMORY: 

General  Contract   $100,911.00 

Plumbing    7,159.00 

Heating    13,264.00 

Electrical      6,190.00 

Engineering     2,295.43  129,819.43 

ASHEVILLE  ARMORY: 

General  Contract   $  62,775.00 

Plumbing   4,161.41 

Electrical    2,608.20 

Architect  Fees   5,881.68 

Engineering     1,323.38  76,749.67 

SHALLOTTE  ARMORY: 

General    Contract    $  98,089.55 

Plumbing    5,907.45 

Heating    8,040.43 

Electrical   5,306.00 

Engineering     2,112.18  119,455.61 

LAURINBURG  ARMORY: 

General  Contract  $  77,445.00 

Plumbing    3,064.32 

Heating    7,112.94 

Electrical    1,278.23 

Engineering     1,212.49  90,112.98 

ROCKINGHAM  ARMORY: 

General    Contract    $  53,721.00 

Plumbing   2,434.56 

Heating    6,137.79 

Electrical      2,118.11 

Engineering     1,212.48  65,623.94 
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wallace  armory: 

General  Contract   $  49,266.00 

Plumbing    4,472.45 

Heating    3,654.56 

Electrical   3,914.00 

Engineering     690.37  61,997.38 

BELMONT  ARMORY: 

General    Contract    $  31,857.30 

Plumbing    801.00  32,658.30 


TOTAL  EXPENDITURES- 
EXHIBIT   "D"    $1,395,897.81 
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north  carolina  armory  commission 
statement  of  capital  assets 

June  30,  1961 

EXHIBIT  "E" 

Location  Cost 

MOTOR  VEHICLE  STORAGE  WAREHOUSES: 

Apex    $  28,280.00 

Asheboro    27,875.00 

Asheville    47,655.00 

Beulaville     17,258.00 

Burlington    24,573.00 

Clinton    31,867.00 

Durham    30,751.11 

Forest  City   26,856.32 

Goldsboro  24,784.00 

Hickory    34,040.91 

High   Point    29,372.00 

Jacksonville   27,601.00 

Kings  Mountain   24,579.00 

Lenoir     27,475.00 

Lincolnton    24,840.00 

Mocksville    30,798.83 

Mount   Airy    28,427.00 

Newton 27,300.00 

North  Wilkesboro    28,650.00 

Parkton    15,666.00 

Raleigh 29,197.36 

Red  Springs    27,845.00 

Rocky   Mount    26,781.49 

Roxboro    28,305.43 

Scotland  Neck 26,025.00 

Southern    Pines    30,075.00 

Spindale    28,925.00 

Statesville    23.300.00 

Tarboro     29,029.00 

Wallace     16,970.00 

Warsaw    28,459.00 

Wilson    9,895.00 

Youngsville    31,700.00 

NATIONAL  GUARD  ARMORIES: 

High   Point    $  65,000.00 

Morganton     65,000.00 

New  Bern    65,000.00 

Parkton    65,000.00 

Salisbury    65,000.00 
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Washington   65,000.00 

Whiteville    65,000.00 

Wilson    65,000.00 

Greenville     65,000.00 

Burlington    97,281.00 

Lenoir     97,528.00 

Red   Springs    98,513.00 

Oxford    99,615.00 

Zebulon     94,205.00 

Lexington     103,691.00 

Wilmington      96,157.00 

Williamston     96,698.50 

Kinston     93,928.00 

Ahoskie    96,968.50 

Thomasville    92,968.00 

Bladenboro     95,387.50 

Fayetteville     117,159.00 

North  Wilkesboro    93,308.00 

Reidsville     Estimated  100,000.00 

Raef  ord     Estimated  100,000.00 

Goldsboro     Estimated  92,705.00 

Hickory     90,525.00 

Charlotte    274,103.77 

Tarboro     91,598.00 

Clinton    102,306.00 

Warsaw    102,444.00 

Fair  Bluff    127,500.00 

Rocky   Mount    150,000.00 

Southern  Pines     130,000.00 

Asheboro    123,513.94 

Newton     130,529.14 

Snow   Hill    123,981.98 

Mount    Airy    128,485.58 

Saint    Pauls    128,322.67 

Statesville    139,417.14 

Durham    246,962.66 

Windsor    143,505.25 

Mooresville    138,694.81 

Siler   City    136,977.20 

Smithfield     135,510.71 

Lincolnton      129,829.96 

Farmville   133,813.10 

Benson    134,154.47 

Roxboro      135,892.58 

TOTAL  CAPITAL  ASSETS— JUNE  30,  1961   $6,324,336.91 


REPORT  OF  U.  S.  PROPERTY  AND  FISCAL  OFFICER 

FISCAL  YEARS  1961  &  1962 


11  December  1962 


TO:  The  Adjutant  General,  State  of  North  Carolina 


GENERAL  INFORMATION 

The  following  report  on  the  activities  of  the  USPFO  for  North  Carolina 
for  Fiscal  Years  1961  and  1962,  beginning  1  July  1960  and  ending  30  June 
1962,  is  respectfully  submitted. 

The  USPFO  is  authorized  this  State  under  the  provisions  of  Title  32, 
U.  S.  Code,  Section  708.  The  required  duties  of  the  position  are  generally 
outlined  in  Federal  Statutes  which  are  implemented  by  the  Secretary  of  the 
Army  by  means  of  Army  Regulations,  National  Guard  Bureau  Regulations 
and  other  directives.  In  broad  terms,  he  is  responsible  for  the  requisitioning, 
receipt,  issue,  shipment,  disposition  and  accounting  for  all  supplies  and 
equipment  loaned  to  the  State  by  the  Federal  Government  for  the  training 
of  Federally  recognized  National  Guard  units  and  activities  in  the  State.  In 
addition,  he  is  responsible  for  obligating,  accounting,  reporting,  financial 
planning  and  administrative  control  of  all  Federally  appropriated  funds 
allotted  to  the  State  in  connection  with  National  Guard  activities.  He  is 
specifically  designated  as  a  Purchasing  and  Contracting  Officer  and  Trans- 
portation Officer  by  the  Chief,  National  Guard  Bureau. 

During  the  period  of  this  report,  Colonel  Thomas  B.  Longest  served  as 
USPFO  for  the  State  having  been  appointed  to  this  position,  effective  1  May 
1959. 

This  Activity  is  authorized  fifty -nine  (59)  technician  employees  under 
the  Army  National  Guard  Technician  Program  to  assist  the  USPFO  in 
carrying  out  his  responsibilities.  During  the  period,  the  Activity  has 
functioned  from  three  (3)  locations  with  fourteen  (14)  employees  in  the 
Justice  Building,  twenty-six  (26)  employees  in  the  Gregory-Poole  Building 
in  Raleigh  and  the  remaining  twenty  (20)  employees  are  located  at  Butner, 
North  Carolina,  where  the  Warehouse  activities  are  located.  Annex  B  to 
this  report  contains  a  list  of  the  activities  of  the  Divisions  and  Sections  of 
the  Office  during  the  two  years.  This  Office  has  similar  responsibilities  for 
Air  National  Guard  activities  as  for  the  Army  National  Guard  and  tech- 
nicians are  provided  for  this  purpose  under  the  Air  National  Guard  Tech- 
nician Program.  These  employees  and  activities  are  located  at  Douglas 
Municipal  Airport,  Charlotte,  North  Carolina. 

The  various  locations  at  which  the  different  activities  are  carried  on  pro- 
vide a  rather  difficult  operational  setup  and,  therefore,  emphasis  has  been 
placed  during  this  period  and  the  preceding  one  toward  obtaining  a  new 
Office  and  Warehouse  at  Raleigh  for  all  activities  of  the  Army  National 
Guard.  Our  efforts  in  this  respect  have  been  successful  and  a  new  Office 
and  Warehouse  building  has  been  constructed  on  Reedy  Creek  Road  in 
Raleigh  with  100%  Federal  Funds  at  a  total  cost  of  $335,721.00  which  does 
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not  include  the  site  and  grading  which  were  furnished  from  State  Funds. 
The  contract  for  the  building  was  awarded  on  29  January  1962  and  it  is 
anticipated  that  it  will  be  completed  by  15  December  1962  and  plans  have 
already  been  made  to  move  into  this  facility  during  the  last  two  weeks  of 
December  1962. 

LOGISTICS 

The  total  cost  value  of  all  property  assigned  to  the  State  for  the  Army 
National  Guard  as  of  30  June  1962  was  $27,210,000.00  and  the  Air  National 
Guard  $17,846,334.00.  During  these  two  Fiscal  Years,  continuing  emphasis 
was  placed  on  improving  the  utilization  of  available  funding,  supply  econ- 
omy measures,  stock  control  procedures  and  service  to  the  using  units.  The 
limited  funding  available  for  supplies  and  equipment  again  precluded  the 
procurement  of  many  essential  items.  However,  by  redistribution  of  avail- 
able assets  between  units  and  procurement  of  items  from  excess  reports  of 
other  States  and  Agencies,  a  better  utilization  of  equipment  was  made  and 
a  number  of  shortages  of  essential  items  eliminated.  In  October  1961,  it 
was  necessary  to  withdraw  from  the  Army  National  Guard  units  195  major 
items  of  equipment  consisting  of  weapons,  radio  sets  and  combat  vehicles 
for  return  to  the  regular  Army  for  their  use  during  the  "Berlin  Crisis." 
These  items  weighed  1,002,045  pounds  and  required  63  Government  Bills 
of  Lading  with  a  total  freight  cost  of  $33,932.82.  In  many  cases,  the  with- 
drawal made  it  necessary  to  redistribute  assets  to  insure  that  the  units 
had  adequate  equipment  for  training.  Replacement  or  return  of  the  items 
withdrawn  has  not  been  completed  as  of  this  date.  New  type  load  carrying 
equipment  was  procured  and  issued  to  the  Special  Forces  unit  and  Rain- 
coats, Man's,  Nylon  Coated,  Taupe  Shade  #179  were  received  and  issued  to 
all  Army  NG  Units  for  wear  with  the  service  and  dress  uniforms.  A 
Cannibalization  Point  was  established  for  wrecked  and  obsolete  vehicles  as 
a  source  for  repair  parts  not  otherwise  obtainable.  This  source  of  supply 
has  released  funding  for  procurement  of  expensive  items  not  previously 
available.  A  series  of  supply  conferences  were  held  at  various  locations 
throughout  the  State  to  install  a  new  system  of  Equipment  Status  Report- 
ing by  the  units.  These  conferences  proved  beneficial  to  both  the  units  and 
this  office.  Continued  improvement  was  made  in  supply  economy  procedures 
as  evidenced  by  the  fact  that  shortages  of  post  camp  and  station  property 
which  was  borrowed  from  the  Active  Army  during  ANACDUTRA  decreased 
to  the  lowest  level  in  our  history.  Losses  in  this  category  for  1961  amounted 
to  $45.39  and  for  1962  to  $82.62.  These  losses  were  experienced  at  Fort 
Stewart,  Georgia,  and  it  is  believed  to  be  most  outstanding  that  the  30th 
Infantry  Division  cleared  the  post  at  Fort  Bragg,  North  Carolina,  where 
it  attended  ANACDUTRA  each  year  without  any  losses. 

The  Air  National  Guard  converted  from  F86-L  Super-Sabre  Fighter  Air- 
craft to  the  C121-C  Super-Constellation  Cargo  Aircraft  during  the  period. 
This  required  an  exchange  of  all  allied  equipment  directly  connected  with 
maintaining  and  supporting  the  two  types  of  aircraft.  This  exchange  was 
necessary  due  to  a  reorganization  and  a  change  in  mission  of  the  145th 
Aeromedical  Transport  Group. 
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contracts  and  construction  projects 

Twenty-two  (22)  Organizational  Maintenance  Shops  and  stand-by  storage 
areas  are  now  established  at  each  battle  group,  battalion  or  squadron  area 
throughout  the  State.  Improvements  made  during  this  period  have  estab- 
lished adequate  facilities  at  Ahoskie,  Durham,  Goldsboro,  Greensboro, 
Hickory,  High  Point,  Kinston  and  Youngsville.  Subject  to  availability  of 
funds,  projects  have  been  established  for  completion  of  facilities  at  Fort 
Bragg  and  Red  Springs  during  FY  1963.  Future  FY  programming  will  be 
required  for  facilities  at  Concord,  Lenoir,  New  Bern,  Washington,  Whiteville 
and  Winston-Salem.  The  adoption  of  C121  Aircraft  by  the  Air  National 
Guard  necessitated  the  improvements  and  additions  at  Morris  Field  which 
included  runway  stabilization,  modifications  to  power  and  fuel  systems, 
paving  additions  and  repairs  and  parking  and  taxiway  modification.  Con- 
struction projects  for  Air  National  Guard  facility  at  Badin  included  an 
Administrative-Supply  addition  to  existing  building,  a  new  Motor  Service 
Shop  and  paving  repairs  and  additions.  Annex  C  to  this  report  contains  a 
complete  list  of  Non-Armory  Constx-uction  Projects  accomplished  during 
the  period  by  locations. 

FISCAL 

Total  Federal  Funds  including  pay  for  Inactive  Duty  Training  were  ex- 
pended for  support  of  the  National  Guard  in  this  State  in  the  amount  of 
$10,510,798.49  during  FY  1961  and  $10,405,514.71  during  FY  1962.  A 
breakdown  of  these  expenditures  is  included  in  Annex  A  to  this  report. 
During  FY  1961,  a  Financial  Management  Section  was  organized  in  the 
Fiscal  Division  to  more  efficiently  control  funds.  The  Section  consists  of  a 
Budget  Officer,  Assistant  Budget  Officer  and  a  Program  Director  for  each 
Budget  Program.  Effective  1  July  1961,  the  pay  system  for  the  Army  and 
Air  National  Guard  Technicians  was  converted  from  a  monthly  basis  to  a 
biweekly  basis.  This  procedure  causes  an  additional  work  load  on  this 
Office;  however,  it  means  that  each  of  the  560  National  Guard  Technicians 
will  receive  a  pay  check  on  a  given  day  of  every  other  week  during  the 
year.  This  procedure  has  proven  to  be  most  satisfactory  from  the  stand- 
point of  our  employees. 

INSPECTIONS 

Our  activities  were  inspected  once  each  Fiscal  Year  by  the  Third  U.  S. 
Army  Inspector  General  and  a  rating  of  Superior  was  received  on  each  of 
these  inspections. 

The  vehicles  and  equipment  used  at  the  Warehouse  at  Butner  were  in- 
spected by  the  Command  Maintenance  Inspection  Teams  each  FY  and  there 
were  no  reportable  deficiences  on  either  of  these  inspections. 

The  U.  S.  Army  Audit  Agency  conducted  an  audit  of  our  activities  during 
the  period  5  February  to  6  March  1962.  The  findings  during  this  audit,  as 
quoted  from  the  report  submitted  thereon,  are  as  follows:  "Our  examination 
disclosed  that  those  operations  of  the  North  Carolina  Army  National  Guard 
financed  from  Federal  Funds  were  being  performed  in  an  effective  manner 
and    in    accordance    with    applicable    regulations.     No    findings    of    report 
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significance  were  disclosed."  No  rating  as  such  is  given  on  these  audits; 
however,  available  information  indicates  that  the  report  referred  to  above 
is  one  of  the  best  that  has  been  achieved  on  an  audit  of  this  nature  and 
this  Office  is  extremely  grateful  for  the  cooperation  and  loyal  support  of 
our  employees  which  made  it  possible. 

The  U.  S.  Air  Force  Resident  Auditor  conducted  an  audit  of  our  Air 
National  Guard  Activities  at  Charlotte,  North  Carolina,  during  January 
1961  and  this  report  contained  no  major  findings;  however,  there  were  four 
minor  findings  and  recommendations  involving  primarily  supply  procedures. 

APPRECIATION 

I  wish  to  express  my  appreciation  to  the  personnel  of  this  Office  who 
have  supported  me  wholeheartedly  and  loyally  in  this  assignment  and  with- 
out whose  help  and  cooperation  the  Office  could  not  have  functioned  as 
efficiently  at  it  has  or  attained  the  ratings  on  our  various  inspections  and 
audits  as  outlined  above.  I  would  also  like  to  acknowledge  the  helpful 
advice  and  splendid  cooperation  and  assistance  provided  by  Major  General 
Claude  T.  Bowers,  The  Adjutant  General,  and  Brigadier  Generals  William  J. 
Payne  and  Roy  E.  Thompson,  The  Assistant  Adjutants  General  for  Air  and 
Army,  respectively.  In  addition,  the  support  and  assistance  rendered  by  the 
other  members  of  The  Adjutant  General's  Department  and  all  units  and 
activities  of  the  North  Carolina  Army  National  Guard  has  been  outstanding 
and  for  this  we  are  most  grateful.  We  pledge  our  continued  efforts  toward 
all  progress  possible  in  the  years  ahead  and  will  continually  strive  to  help 
produce  the  best  Army  and  Air  National  Guard  units  in  our  State  which 
the  United  States  possesses. 

THOMAS  B.  LONGEST 
Colonel,  NGB 
USPFO  for  N.  C. 

Annex  A — Itemized  Expenditure  of  Federal  Funds 

Annex  B — Activities  of  Divisions  and  Sections 

Annex  C — List  of  Completed  Non-Armory  Construction 
Projects  and  Locations 
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ANNEX  A 

ITEMIZED  EXPENDITURE  OF  FEDERAL  FUNDS 

The  following  is  an  itemized  statement  of  expenditure  of  Federal  funds 
including  pay  for  inactive  duty  training  for  period  of  report: 

FY  1961  FY  1962 

Total    Expenditure    $10,510,798.49  $10,405,514.71 

Army  National  Guard   8,822,262.87  8,811,832.71 

Air  National  Guard   1,688,535.62  1,593,682.00 

Pay  of  Civilian  Technicians 

Army  National  Guard   2,138,864.28  2,275,870.67 

Air  National  Guard    873,396.38  868,775.00 

Operation  of  Units 

Army  National  Guard   675,433.84  744,460.77 

Air  National  Guard   135,940.73  192,705.00 

Service  Contracts 

Army  National  Guard  27,749.68  33,411.00 

Air  National  Guard   45,400.00  45,400.00 

Repairs  and  Utilities 

Army  National  Guard   52,978.14  31,987.92 

Air  National  Guard   42,760.50  8,865.00 

Armory  Drill  Pay 

Army  National  Guard   3,015,410.97  3,139,402.51 

Air  National  Guard   286,540.92  290,000.00 

ANACDUTRA  Pay  and  Allowances 

Army  National  Guard   1,364,323.00  1,186,163.50 

Air  National  Guard   104,541.50  106,294.00 

ANACDUTRA  Costs  other  than  P&A 

Army  National  Guard   183,549.24  180,478.64 

Air  National  Guard   8,821.28  6,300.00 

Armory  and  Non-Armory  Construction 

Army  National  Guard   1,035,260.43  840,033.81 

Air  National  Guard   164,924.26  47,215.00 

Service  and  Army  Area  School  Costs 

Army  National  Guard   287,783.06  349,477.02 

Air  National  Guard   21,429.75  24,928.00 

Uniform  Allowances  for  Officers 

Army  National  Guard   27,600.00  22,000.00 

Air  National  Guard   3,500.00  3,200.00 

Pay  and  Allowances  while  Hospitalized 

Army  National  Guard   13,310.23  8,546.87 

Air  National  Guard   1,280.30  .00 
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ANNEX  B 
ACTIVITIES  OF  DIVISIONS  AND  SECTIONS 

1.  Administrative  Division 

a.  Received,    processed    and    distributed    all    incoming    mail,    dispatched 

outgoing  mail  and  processed  all  USPFO  NC  publications. 

b.  Maintained  a  central  administrative  file  for  all  USPFO  activities. 

c.  Prepared  and  distributed  all  changes  to  USPFO  NC  Manual. 

d.  Revised  and  distributed  a  new  Standing  Operating  Procedure  for 
USPFO  NC  activities. 

e.  Maintained  Technician  Position  Card  Control  File  and  civilian  per- 
sonnel folder  for  each  NCARNG  Technician.  Prepared  and  distributed  2004 
Personnel  Actions  for  TAG  NC  effecting  personnel  actions  required  in  the 
NCARNG  Technician  Program. 

f.  Maintained  Technician  Position  Card  Control  File  for  each  NCANG 
Technician  and  monitored  all  Technician  personnel  actions  issued  by  Hq, 
NCANG. 

g.  Prepared  and  distributed  1600  Technician  Travel  Orders  directing 
official  travel  required  in  performance  of  NCARNG  Technician  duties. 
Maintained  official  register  and  control  file  of  these  orders. 

h.  Prepared  and  distributed  63  TDY  Travel  Orders  for  USPFO  NC. 
Maintained  official  register  and  control  file  of  these  orders. 

i.  Prepared  Standing  Operating  Procedure  for  implementation  and 
operation  of  biweekly  pay  system,  effective  1  July  1961,  for  NCARNG 
Technician  Program. 

j.  Maintained  Line  of  Duty  file  for  NCARNG  and  established  control  of 
obligation  of  Federal  funds  for  authorized  civilian  medical  expenses  and 
pay  and  allowances  for  periods  of  incapacitation. 

k.  Maintained  operational  control  of  the  USPFO  Internal  Review  Sys- 
tem. A  total  of  7  Internal  Reviews  were  completed  covering  Supply  and 
Budget  and  Fiscal  activities  of  the  USPFO. 

1.    Prepared  and  distributed  24  annual  inventory  notices. 

m.  Assembled  data  and  prepared  USPFO  Monthly  Performance  Data 
Reports  required  by  the  National  Guard  Bureau. 

2.  Supply  Division  FY  1961  FY  1962 

a.  Number  of  Property  Vouchers 

processed     62,054  68,939 

b.  Number  of  Requisitions  forwarded 

to  Depots    2,353  8,030 

c.  Number  of  Purchase  Requests 

prepared    150  201 

d.  Number  of  Excess  Reports 

prepared    240  199 
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e.  Total  Value  of  Excess  Reports   $    486,732.22     $    275,385.64 

f.  Number  of  Unit  Issue  Slips 

processed     41,701  40,665 

g.  Number  of  Unit  Turn-In  Slips 

processed     13,900  12,202 

h.    Total  Value  of  Salvage  Turned-In 

to  PDO    $      89,148.00     $      81,838.00 

i.    Number  of  Statement  of  Charges 

processed     540  542 

j.    Number  of  Certificates  of  Droppage 

processed     174  250 

k.    Total  Value  of  Certificate  of 

Droppage     $      10,727.65     $      13,090.22 

1.    Number  of  Inventory  Adjustment 

Reports  processed  121  475 

m.  Number  of  Misc.  Documents  processed   .  .  5,618  7,792 

n.    Number  of  Scheduled  Deliveries   119  322 

o.    Number  of  Actual  Deliveries  made   994  2,090 

p.    Number  of  Miles  Driven  to  Deliver 

Property 35,861  47,538 

q.    Number  of  Transactions  in  Equipment 

Exchange  Shop   4,548  5,602 

r.    Number  of  Items  Exchanged  by  EES:   ..        19,384  16,537 

Audit  and  Inspection  Division  FY  1961  FY  1962 

a.  Number  of  TOE  units  and  Non-TOE 
activities  requiring  audits  and 

inventories      114 

b.  Additional  audits  and  inventories  re- 
quired (command  reassignments,  etc.) 

c.  Total  audits  and  inventories  conducted 

d.  Number  of  audits  and  inventories  con- 
ducted by  USPFO  Auditors  

e.  Number  of  audits  and  inventories  con- 
ducted by  Staff  Assistants  

f.  Inventory  shortages  disclosed 
(monetarily) 

(1)  Entered  on  Quarterly  Droppage    . 

(2)  Entered  on  Statements  of  Charges 

(3)  Entered  on  Reports  of  Survey   . .  . 

(4)  Total  inventory  shortages    $        3,752.90     $        2,222.84 

g.  Number  of  inventories 

(1)  Resulting  in  no  shortages   58  56 

(2)  Resulting  in  shortages  from  .01  to 


113 


23 

40 

137 

153 

130 

144 

7 

9 

.  $     985.82 

$ 

920.44 

1,641.48 

1,302.40 

1,125.60 

None 
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$10.00     26  18 

(3)   Resulting  in  shortages  in  excess 

of    $10.00    53  79 

h.    Unit  efficiency  ratings  (audit  report)  and 
percentage  of  attainment 

(1)  Superior    36%  43% 

(2)  Excellent     52%  39% 

(3)  Satisfactory      9%  14% 

(4)  Unsatisfactory     3%  4% 

i.    Total  miles  traveled  by  auditors 29,447  36,310 

j.    Total  number  of  auditors  5  5 

4.  Purchasing  and  Contracting  Section  FY  1961  FY  1962 

a.  Purchase  and  Delivery  Orders 1,908  2,011 

b.  Imprest  Fund  Transactions   218  227 

c.  Contracts    Processed    14  13 

5.  Financial  Inventory  Accounting  Section 

This  section  maintains  accountable  records  which  integrates  quantitative 
and  monetary  accounting  for  material  held  in  bulk  stocks  of  the  USPFO 
and  reports  for  such  material  on  a  monetary  basis.  This  provides  the 
USPFO  with  an  effective  control  of  inventories  which  improves  supply 
management  through  utilization  of  financial  management  as  an  element  of 
supply  administration.  The  dollar  value  information  developed  is  used  for 
planning,  control  and  appraisal  of  supply  operations.  One  of  the  section's 
most  important  objectives  is  to  bring  the  stocks  of  inventory  on  hand  to 
that  level  of  inventory  prescribed  by  regulations.  The  following  statistics 
involve  funded  inventories  only.  While  quantitative  records  are  still  main- 
tained, the  requirement  to  keep  monetary  records  on  unfunded  inventories 
was  suspended  during  FY  1961. 

FY  1961  FY  1962 

Ending    Inventory     $  267,705.00  $    331,316.00 

Total  Procurement    568,651.00  531,585.00 

Transfer  In  From  Other  States 

(No  reimbursement)    29,016.00  18,395.00 

Unit  Returns  of  Material   536,705.00  313,462.00 

Issues     686,232.00  707,195.00 

Returns  to  Depots,  Disposal  Agencies,  Etc 573,204.00  142,317.00 

Transfer  Out  To  Other  States 

(No  reimbursement)    43,585.00  84,857.00 

6.  Transportation  Division  FY  1961  FY  1962 

a.  Government  Bills  of  Lading  Issued 148  170 

b.  Total  pounds  of  freight  shipped  on 

Government  Bills  of  Lading 1,925,489  1,146,892 
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ANNEX  C 

LIST  OF  COMPLETED  NON-ARMORY  CONSTRUCTION 
PROJECTS  &  LOCATIONS 

Army  National  Guard 

1.  Ahoskie 

a.    Construction  of  Vehicle   Storage  Area,   relocation   and  installation 
of  security  fence. 

2.  Butner 

a.    Purchase  of  Paint  Spray  Equipment. 

3.  Charlotte 

a.  Construction   of  Vehicle   Storage  Area,   relocation   and  installation 
of  security  fence. 

b.  Emergency  Roof  repairs  to  Organizational  Maintenance  Shop  Build- 
ing. 

4.  Concord 

a.  Stabilization  of  Hardstand  and  paving  of  Access  Road. 

b.  Installation  of  Security  Fence. 

5.  Durham 

a.  Alterations  to   Organizational   Maintenance   Shop,   Construction   of 
Wash  Rack  and  Flammable  Material  Storage  Building. 

b.  Stabilization  of  Hardstand. 

c.  Relocation  and  installation  of  security  fence. 

6.  Fort  Bragg 

a.    Construction  of  Prefabricated  Metal  Flammable  Material   Storage 
Building. 

7.  Goldsboro 

a.    Conversion   of   Motor  Vehicle   Storage   Building   to    Organizational 
Maintenance  Shop. 

8.  Greensboro 

a.  Stabilization  of  Hardstand. 

b.  Construction  of  Prefabricated   Metal   Flammable  Material   Storage 
Building. 

9.  Hickory 

a.    Conversion   of   Motor  Vehicle   Storage   Building   to    Organizational 
Maintenance  Shop. 

10.  High  Point 

a.    Installation  of  Gas-Fired  Unit  Heating  System. 

11.  Kinston 

a.    Construction  of  Vehicle  Storage  Area,  Access  Road   and  Parking 
Area,  Relocation  and  Installation  of  security  fence. 

12.  Red  Springs 

a.    Conversion  of   Motor  Vehicle   Storage  Building  to   Organizational 
Maintenance  Shop. 
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13.    Youngsville 

a.    Construction  of  Vehicle  Storage  Area. 

Air  National  Guard 

1.  Badin 

a.  Construction  of  Administrative  and  Supply  Addition. 

b.  Relocation  and  Installation  of  Chain  Link  Security  Fence. 

c.  Building  Alterations  and  Addition  of  Walkways. 

d.  Repair  and  resurfacing  of  pavement. 

e.  Construction  of  Motor  Service  Shop. 

2.  Charlotte 

a.  Paving  of  Aircraft  Parking  Apron. 

b.  Modification  of  Fuel  System. 

c.  Relocation  of  Chain  Link  Security  Fence. 

d.  Paving  of  Aircraft  Parking  Apron,  Aircraft  Taxiway  and  related 
areas. 

e.  Modification  of  Power  System. 


Report  of  The  Adjutant  General  81 


EXECUTIVE  ORDERS 
1961 

STATE  OF  NORTH  CAROLINA 

GOVERNOR'S   OFFICE 

RALEIGH 

February  1,  1961 


TERRY  SANFORD 
GOVERNOR 


EXECUTIVE  ORDER 
NUMBER  1 

The  appointment  of  CLAUDE  T.  BOWERS  as  the  Adjutant 
General  of  North  Carolina  with  the  rank  of  Major  General  is 
announced,  effective  1  February  1961. 


TERRY  SANFORD 

Governor   and    Commander-in-Chief 


(SEAL) 
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STATE  OF  NORTH  CAROLINA 

GOVERNOR'S  OFFICE 

RALEIGH 


September  11,  1961 


TERRY  SANFORD 
GOVERNOR 


EXECUTIVE  ORDER 
NUMBER  2 

1.  Pursuant  to  Orders  of  the  President  of  the  United  States, 
submitted  to  the  Governor  of  North  Carolina  through  the  Sec- 
retary of  Defense  via  Headquarters,  Third  United  States  Army, 
Fort  McPherson,  Georgia,  General  Orders  Number  184,  dated 
8  September  1961,  the  following  organization,  North  Carolina 
Army  National  Guard,  is  hereby  ordered  to  active  Federal  Serv- 
ice at  home  station,  effective  1  October  1961.  Mobilization  ac- 
tivities subsequent  to  1  October  1961  will  be  as  directed  by 
Commanding  General,  Third  United  States  Army: 

Unit  Home  Station  TOE 

123rd  Signal  Detachment  (RQ)      Wilmington,  N.  C.      11-500R 

2.  Unit  will  report  to  active  military  service  with  an  enlisted 
strength  not  to  exceed  the  enlisted  strength  at  the  time  of  alert. 

3.  The  provisions  of  AR  135-300  and  current  directives  con- 
nected therewith  will  be  complied  with. 

TERRY  SANFORD 

Governor   and   Commander-in-Chief 


(SEAL) 


DIGEST  OF  GENERAL  ORDERS 

1961 
GO  No  1,  4  Jan  61  amendment  GO  No  52,  dated  9  Dec  60. 
GO  No  2,  10  Jan  61  organization  of  unit. 
GO  No  3,  10  Jan  61  rescission  GO  No  52,  dated  9  Dec  60. 
GO  No  4,  31  Jan  61  redesignation  NC  Air  National  Guard. 
GO  No  5,  1  Feb  61  assignment  of  General  Officer. 
GO  No  6,  1  Feb  61  attachment  of  NC  ARNG  unit. 
GO  No  7,  3  Feb  61  award  N.  C.  Distinguished  Service  Medal. 
GO  No  8,  10  Feb  61  consolidation  and  redesignation  of  units. 
GO  No  9,  10  Feb  61  termination  of  assignment. 

GO  No  10,  10  Feb  61  Sec  I  rescission  of  GO  No  31,  dated  21  Jul  60.    Sec 

II  Staff  assignments. 

GO  No  11,  23  Feb  61  amendment  GO  No  5,  dated  1  Feb  61. 

GO  No  12,  1  Mar  61  implementation  of  TOEs. 

GO  No  13,  3  Mar  61  establishment  of  controlled  Cannibalization  Point. 

GO  No  14,  9  Mar  61  Aides-De-Camp  on  Governor's  Staff. 

GO  No  15,  13  Mar  61  Sec  I  relief  from  attachment.    Sec  II  attachment 
of  NC  ARNG  unit. 

GO   No   16,   30   Mar  61   reorganization   and   redesignation   units   of  30th 
Inf  Div. 

GO  No  17,  31  Mar  61  263rd  Communications  Sq,  NC  ANG,  moved  from 
Wadesboro  to  Badin. 

GO  No  18,  31  Mar  61  reorganization  of  NC  ANG. 

GO  No  19,  1  Apr  61  appointment  of  Advisor  Board. 

GO  No  20,  1  Apr  61  Sec  I  rescission  of  GO  No  10,  dated  10  Feb  61.    Sec 
II  staff  assignments  Hq  Hq  Detachment. 

GO  No  21,  13  Apr  61  Special  Duty— B-52  Crash. 

GO  No  22,  14  Apr  61  Augmentation  Hq,  NC  ANG. 

GO  No  23,  21  Apr  61  establishment  of  State  Motor  Transportation  Pool. 

GO  No  24,  21  Apr  61  annual  active  duty — Ft.  Stewart,  Ga. 

GO  No  25,  21  Apr  61  annual  active  duty— Ft.  Bragg,  N.  C. 

GO  No  26,  27  Apr  61  Reorganization  and  redesignation  of  unit. 

GO  No  27,  5  May  61  amendment  of  GO  No  20,  dated  1  Apr  61. 

GO  No  28,  25  May  61  amendment  of  GO  No  24,  dated  21  Apr  61. 

GO  No  29,  25  May  61  amendment  of  GO  No  25,  dated  21  Apr  61. 
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GO  No  30 
GO  No  31 
GO  No  32 
GO  No  33 
GO  No  34 
GO  No  35 
GO  No  36 
GO  No  37 
GO  No  38 
GO  No  39 


26  May  61  amendment  of  GO  No  9,  dated  25  Mar  60. 
2  June  61  award  N.  C.  Distinguished  Service  Medal. 
5  June  61  award  N.  C.  Distinguished  Service  Medal. 

11  July  61  annual  active  duty — Selective  Service  Section. 

12  July  61  amendment  of  GO  No  33,  dated  11  Jul  61. 

25  July  61  annual  active  duty — Selective  Service  Section. 

4  Aug  61  The  Erickson  Trophy. 

15  Aug  61  annual  general  inspections. 

25  Aug  61  amendment  of  GO  No  37,  dated  15  Aug  61. 

5  Sep  61  amendment  of  GO  No  35,  dated  25  July  61. 
5  Sep  61  Sec  I  rescission  of  GO  No  20,  dated  1  Apr  61.    Sec  II 


GO  No  40 

staff  assignments  Hq  Hq  Det. 

GO  No  41,  7  Sep  61  amendment  of  GO  No  37,  dated  15  Aug  61. 

2,  11  Sep  61  Special  Duty— Kidnaper  Hunt. 
GO  No  43,  12  Sep  61  Reorganization  and  redesignation  of  units. 
GO  No  44,  27  Sep  61  Special  Duty— Tanker  Explosion. 
GO  No  45,  27  Sep  61  implementation  of  TOE  300-20. 
GO  No  46,  12  Oct  61  rescission  of  GO  No  45,  dated  27  Sep  61. 
GO  No  47,  19  Oct  61  withdrawal  Federal  recognition  382d  Sig  Det. 
GO  No  48,  20  Oct  61  implementation  of  TOE  300-20  and  TOE  44-85E. 
GO  No  49,  23  Oct  61  amendment  of  GO  No  47,  dated  19  Oct  61. 
GO  No  50,  25  Oct  61  reorganization  Army  Aviation  Activities. 
GO  No  51,  27  Oct  61  amendment  GO  No  48,  dated  20  Oct  61. 
GO  No  52,  31  Oct  61  award  of  Service  Medals. 
GO  No  53,  6  Nov  61  amendment  GO  No  50,  dated  25  Oct  61. 

4,  17  Nov  61  amendment  GO  No  50,  dated  25  Oct  61. 

5,  27  Nov  61  implementation  of  TOE  300-19. 

GO  No  56,  29  Nov  61  reorganization  and  implementation  TOE  44-12D. 
GO  No  57,  14  Dec  61  announcement  Priority  Aggregate  Strengths. 
GO  No  58,  21  Dec  61  amendment  GO  No  56,  dated  29  Nov  61. 

9,  29  Dec  61  amendment  GO  No  56,  57  and  58,  dated  1961. 


1962 

GO  No  1,  5  Feb  62  Sec  1  rescission  of  General  Orders.   Sec  II  staff  assign- 
ments Hq  Hq  Det. 

GO  No  2,  1  Mar  62  appointment  Advisory  Board. 
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GO  No  3,  15  Mar  62  Special  Duty— March  Storm. 

GO  No  4,  16  Apr  62  reorganization  and  redesignation  units. 

GO  No  5,  17  Apr  62  Sec  I  rescission  of  General  Orders.    Sec  II   staff 
assignments  Hq  Hq  Det. 

GO  No  6,  1  May  62  Sec  I  rescission  of  General  Orders.   Sec  II  reorganiza- 
tion NC  ANG  Activity. 

GO  No  7,  8  May  62  appointment  Reserve  Forces  Facilities  Board. 

GO  No  8,  9  May  62  ANACDUTRA  units  NC  ARNG. 

GO  No  9,  9  May  62  ANACDUTRA  units  NC  ARNG. 

GO  No  10,  9  May  62  Priority  Aggregate  Strengths. 

GO  No  11,  14  May  62  implementation  of  TOE  Changes. 

GO  No  12,  16  May  62  ANACDUTRA  units  NC  ARNG. 

GO  No  13,  17  May  62  amendment  of  General  Orders. 

GO  No  14,  7  June  62  ANACDUTRA  Sel  Svc  Sec  &  Hq  Hq  Det. 

GO  No  15,  12  June  62  award  N.  C.  Distinguished  Service  Medal. 

GO  No  16,  12  June  62  award  N.  C.  Distinguished  Service  Medal. 

GO  No  17,  25  June  62  implementation  of  TOE  Changes. 

GO  No  18,  25  June  62  Sec  I  rescission  of  GO  5,  dated  1962.    Sec  II  staff 
assignments. 

GO  No  19,  31  July  62  release  NC  ARNG  unit  from  active  duty  to  State 
control. 

GO  No  20,  7  Aug  62  annual  General  Inspections. 

GO  No  21,  28  Aug  62  implementation  of  TOE  Changes. 

GO  No  22,  28  Aug  62  activity  redesignated. 

GO  No  23,  10  Sep  62  appointment  of  Officers  to  Discharge  Review  Board. 

GO   No  24,   13   Sep   62   appointment  representative   Armed   Forces-State 
Traffic  Safety  Workshop. 

GO  No  25,  18  Sep  62  appointment  Flying  Evaluation  Board  and  Aircraft 
Accident  Board. 

GO  No  26,  27  Sep  62  activity  activated. 

GO  No  27,  14  Nov  62  GO  No  25  dated  1962  amended. 

GO  No  28,  31  Dec  62  Manning  Guidance,  30th  Inf  Div. 
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headquarters  30th  infantry  division 

North  Carolina  Army  National  Guard 
Raleigh,  North  Carolina 

25  August  1961 

SUBJECT:  Report  of  Annual  Active  Duty  for  Training 
TO:  The  Adjutant  General 

State  of  North  Carolina 

Raleigh,  North  Carolina 

1.  The  following  report  of  Annual  Active  Duty  for  Training  for  the  30th 
Infantry  Division,  11-25  June  1961,  is  submitted  in  compliance  with  para- 
graph 7,  General  Order  Number  25,  AGDNC,  dated  21  April  1961. 

2.  PRE-ANACDUTRA  PLANNING 

Planning  for  ANACDUTRA  1961  began  on  the  last  day  of  1960 
ANACDUTRA  Period  when  commanders  and  staff  officers  submitted  after- 
action reports  and  recommendations.  Detailed  planning  started  with  the 
Third  United  States  Army  Training  Conference  on  16  November  1960,  at 
which  time  dates  and  places  of  1961  ANACDUTRA  were  announced.  The 
2d  Medium  Tank  Battalion,  196th  Armor,  along  with  the  Assault  Weapons 
Platoons  and  support  elements  from  the  division's  five  battle  groups,  was 
assigned  to  the  Armor  and  Artillery  Firing  Center,  Fort  Stewart,  Georgia. 
The  Division  (minus)  was  scheduled  to  return  to  Fort  Bragg,  North  Caro- 
lina. Following  the  Third  Army  Conference,  a  meeting  was  held  at  this 
headquarters  to  establish  general  training  and  logistical  requirements.  Sub- 
sequent to  this  meeting,  the  division  entered  a  continuous  planning  program 
which  included  the  following  activities. 

a.  Preparation  and  submission  to  the  USPFO  NC  a  list  of  required 
expendable  supplies. 

b.  Preparation  and  publication  of  a  detailed  Training  Program  for 
each  combat  arm  and  service. 

c.  Submission  of  a  detailed  request  for  training  areas  and  ranges. 

d.  Prepax-ation  and  submission  of  a  communications  plan. 

e.  Preparation  and  submission  of  a  request  for  training  support. 

f.  Preparation  and  submission  of  a  request  for  loan  of  equipment  not 
available  within  the  North  Carolina  Army  National  Guard. 

g.  Revision  of  the  Administrative  SOP  and  Standing  Operating  Pro- 
cedures for  ANACDUTRA. 

h.  Preparation  and  publication  of  march  tables  for  convoy  movement 
of  all  units  to  and  from  training  sites. 

i.  Complete  revision  and  publication  of  the  Division  Signal  Operating 
Instructions  (SOI)  and  Standing  Signal  Instructions  (SSI). 

j.  Preparation  of  a  billeting  plan.  This  activity  was  hampered  be- 
cause space  originally  allocated  to  the  division  had  to  be  relinguished  on  a 
number  of  occasions  due  to  Post  requirements. 
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k.    Monthly  review  of  ammunition  requests. 

1.  Weekly  liaison  visits  to  Fort  Bragg  for  coordination  of  problems 
in  connection  with  ANACDUTRA. 

in.  Visits  by  staff  officers  and  commanders  of  30th  Infantry  Division 
to  ANACDUTRA  Site  to  examine  facilities  and  meet  their  counterpart 
officers. 

n.  A  meeting  between  principal  division  staff  officers  and  representa- 
tives of  Headquarters  XVIII  Airborne  Corps  and  Fort  Bragg  on  22  April 
1961.   A  reconnaissance  of  the  training  areas  was  made. 

3.  MOVEMENT  TO  CAMP 

Advance  detachments  arrived  at  Fort  Bragg  on  7  June  1961  and  dur- 
ing the  next  four  days  received  equipment  and  training  facilities  for  the 
division.  A  three-day  Pre-Camp  Mess  School  was  conducted,  and  school 
students  fed  members  of  the  advance  detachment.  The  main  body  of  the 
division  arrived  at  Fort  Bragg  on  10  June.  With  minor  exceptions,  the 
movement  was  made  by  organic  transportation.  The  entire  movement,  in- 
volving 153,954  vehicle-miles,  was  accomplished  without  a  reportable  acci- 
dent. 

4.  ANACDUTRA  PERIOD 

During  the  1961  ANACDUTRA  period,  the  division  entered  into  sec- 
ond phase  of  basic  unit  training.  Having  completed  advanced  Individual 
training  in  1959  and  Squad  and  Battery  level  Army  Training  Tests  (ATT's) 
in  1960,  the  division  conducted  Platoon  and  comparable  level  ATT's.  These 
ATT's  were  completed  successfully,  indicating  a  satisfactory  level  of  armory 
training  and  a  high  degree  of  individual  proficiency.  Numerous  officers  and 
enlisted  men  of  the  division  attended  Army  Service  Schools  during  the  pre- 
ceding year  and  their  training  was  reflected  in  the  accomplishments  of  their 
units. 

a.  Following  is  a  review  of  the  ANACDUTRA  period  as  reported  by 
General  and  Special  Staff  Officers: 

(1)  Chief  of  Staff.  Supervision  of  General  and  Special  Staff  opei-- 
ations  was  the  primary  function  of  the  Chief  of  Staff.  Through  this  sec- 
tion, the  plans  and  policies  of  the  Division  Commander  were  translated  into 
action.  Liaison  between  General  Staff  Sections  and  Special  Staff  Sections 
was  coordinated. 

(a)  Inspector  General.  The  Inspector  General  conducted  spot 
inspections  of  kitchens  and  other  facilities.  An  opportunity  to  submit  com- 
plaints was  made  available  to  all  men  of  the  division. 

(b)  Information  Officer.  The  Information  Section  supplied 
news  releases  and  features  to  North  Carolina  Newspapers,  supplied  special 
stories  on  request,  and  released  items  to  radio  and  television.  The  section 
prepared  and  supervised  distribution  of  programs  for  the  Annual  Division 
Review. 

b.  Assistant  Chief  of  Staff  Gl  (Personnel).  Attendance  at  ANAC- 
DUTRA was  very  good.  An  exceptionally  low  number  of  men,  1.79%  of  the 
command,  were  granted  leaves  at  home  station  prior  to  departure  for  train- 
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ing  site.  During  the  encampment,  111  men  were  granted  leaves,  for  a  total 
of  3.07%,  or  268  men.  The  average  division  strength  during  ANACDUTRA 
was  7,583.  The  high  morale,  esprit  de  corps,  and  the  physical  fitness  of 
the  men  brought  to  camp  resulted  in  full  utilization  of  available  training 
time. 

(1)  Adjutant  General.  The  Adjutant  General  section  published 
orders,  supervised  a  message  distribution  center,  compiled  strength  reports, 
and  provided  reproduction  service  for  other  staff  sections.  The  AG  postal 
unit  handled  an  estimated  60,000  pieces  of  mail,  sold  stamps  and  money 
orders,  and  supervised  and  inspected  mail  distribution  in  subordinate  head- 
quarters.   The  AG  section  processed  more  than  150  Identification  Cards. 

(2)  Provost  Marshal.  The  Military  Police  Detachment  provided 
jeep-mounted  patrols  for  the  cantonment  area,  guides  for  convoys,  and 
registration  service  for  private  vehicles.  More  than  2,000  private  automo- 
biles were  registered  during  the  ANACDUTRA  period.  A  minimum  of 
traffic  and  parking  violations  were  encountered. 

(3)  Chaplain.  Training  during  the  first  week  of  ANACDUTRA 
included  a  15-hour  supplemental  branch  training  school  and  special  train- 
ing in  map  reading  for  division  Chaplains.  Individual  unit  religious  services 
were  held  during  the  bivouac  period.  Daily  visits  were  made  to  troops  hos- 
pitalized at  Womack  Army  Hospital  and  105th  Medical  Battalion  Clearing 
Station. 

(4)  Finance.  The  30th  Infantry  Division  Finance  Section  processed 
and  paid  a  payroll  of  $952,103.35.  Special  payrolls  were  processed  for  the 
advance  detachments. 

(5)  Judge  Advocate.  The  JA  Section  processed  45  formal  Line  of 
Duty  Investigations  and  32  Administrative  Determinations.  Unit  com- 
manders were  advised  on  miscellaneous  problems  relative  to  administration 
of  military  justice.    Three  accident  investigations  were  processed. 

(6)  Special  Services.  During  the  1961  ANACDUTRA  period, 
approximately  25,000  visits  by  30th  Infantry  Division  personnel  were  made 
to  the  Service  Club  operated  by  regular  army  in  the  division  area.  The 
Special  Service  Officer  supervised  tournaments  in  softball,  horseshoes,  and 
tug-of-war.  Forty  athletic  trophies  were  awarded.  Mobile  Post  Exchange 
service  and  12  feature-length  motion  pictures  were  available  to  troops  in 
bivouac. 

c.  Assistant  Chief  of  Staff  G2  (Intelligence).  Intelligence  training 
was  integrated  into  the  training  programs  of  subordinate  units.  A  special 
intelligence  school  was  conducted  for  the  G2  section  in  Division  Head- 
quarters. Attendance  by  intelligence  personnel  of  subordinate  units  was 
prevented  by  their  participation  in  ATT's.  A  team  from  317th  USASA 
Battalion  monitored  the  division  radio  net  and  reported  security  violations 
to  G2  section. 

d.  Assistant  Chief  of  Staff  G3  (Plans  and  Operations).  The  G3  sec- 
tion was  organized  into  sub-sections  for  Plans,  Operations,  Training  In- 
spection and  Supervision,  and  Administration.  Primary  training  effort  was 
directed  to  completion  of  ATT's  conducted  at  platoon  level.  The  following 
schools  and  special  instruction  were  conducted: 
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Airfield  Operations  (On-the-Job  Training) 

Aviation  Crash  Procedures  and  Fire  Fighting 

Aircraft  Maintenance  School 

Driver  Testing,  M48  Tank  and  M59  Armored  Personnel  Carrier 

Artillery  Mechanics  School 

Honest  John  Rocket  School  and  OJT 

General  Military  and  Chaplain  Subjects  (Chaplains) 

CBR  School 

Water  Purification  Equipment  Operation  (OJT) 

Mortar  Counterfire  Technique 

Signal  Supply  and  Maintenance  Instruction 

Radio  Relay  and  Carrier 

The  G3  section  was  responsible  for  planning  itineraries  and  escort 
of  Distinguished  Military  Guests.  A  list  of  Distinguished  Military  Guests 
is  included  in  paragraph  6  of  this  report. 

(1)  Chemical  Officer.  The  Chemical  section  coordinated  the  Chem- 
ical, Biological  and  Radiological  Warfare  School  which  was  conducted  for 
CBR  personnel  of  the  division. 

(2)  Signal  Officer.  Under  direction  of  the  Division  Signal  Officer, 
the  130th  Signal  Battalion  provided  communications  support  for  the  division. 
Despite  major  equipment  shortages  which  necessitated  the  laying  of  many 
miles  of  field  wire,  communications  were  improved  over  last  year. 

(3)  Aviation  Officer.  Under  supervision  of  the  Division  Aviation 
Officer,  the  30th  Aviation  Company  and  430th  Aviation  Maintenance  De- 
tachment operated  24  aircraft  from  temporary  facilities  at  Smoke  Bomb 
Airfield.  During  the  ANACDUTRA  period,  division  aircraft  logged  34 
hours  enroute  to  and  from  Fort  Bragg  and  442  hours  during  the  encamp- 
ment. 

e.  Assistant  Chief  of  Staff  G4  (Supply  and  Logistics).  Highlights  of 
the  supply  and  logistical  operation  within  the  division  during  ANACDUTRA 
was  the  operation  of  a  Division  Logistical  Control  Center  (DLCC).  Repre- 
sentatives of  the  technical  services,  headquartering  at  DLCC,  assured  close 
coordination  of  supply  and  transportation  activities  affecting  tactical  oper- 
ations of  the  division.  Issue  of  expendable  supplies,  issue  and  return  of 
loan  equipment,  and  medical  support,  were  coordinated  through  the  DLCC 
and  G4. 

(1)  Quartermaster.  A  pre-camp  mess  school  was  conducted  for 
personnel  of  the  division,  following  which  Army  Food  Service  Specialists 
were  assigned  to  each  mess  hall.  A  Division  Class  I  Supply  Point  was 
operational  throughout  the  ANACDUTRA  period  for  issue  of  food,  milk 
and  ice  cream  to  mess  halls.  Three  bath  units  were  operated  during  the 
bivouac  period.  Demand  for  bath  facilities  was  lessened  because  of  heavy 
rains.  A  need  for  reduced  consumption  of  gasoline  did  not  seriously  hamper 
operations  within  the  division.  Refrigerated  vans  borrowed  from  Fort  Bragg 
were  used  to  good  advantage  in  supplying  ice  and  milk  products  to  the 
bivouac  area. 

(2)  Ordnance  Officer.  The  730th  Ordnance  Battalion,  under  super- 
vision of  the  Division  Ordnance  Officer,  provided  third  echelon  maintenance 
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for  division  units,  maintained  and  issued  ordnance  replacement  parts, 
requisitioned  and  controlled  issue  of  ammunition  and  other  explosives,  and 
conducted  spot  checks  of  organizational  ordnance  equipment.  Direct  exchange 
of  ordnance  parts  with  Post  Ordnance,  a  procedure  established  this  year, 
proved  to  be  highly  effective.  The  following  ammunition  was  expended: 
Small  arms  473,999  rounds 

Artillery   (including  12,235  rounds 

mortar  and  anti-tank) 
Demolitions  398  blocks 

Fire  Crackers  14,800  each 

(3)  Division  Surgeon.  Unit  medical  detachments  and  platoons 
functioned  well  and  demonstrated  a  high  level  of  technical  training.  The 
Medical  Battalion  used  a  Medical  Officer-of-the-Day  system,  and  a  trained 
physician  was  available  to  the  division  at  all  times.  The  general  health  of 
division  personnel  was  better  than  in  previous  years;  only  a  few  individuals 
were  brought  to  camp  who  were  unfit  for  duty.  A  high  incidence  of  minor 
injuries  was  noted  in  one  particular  category:  Several  men  received  finger 
injuries  while  dismounting  from  trucks  and  wedding  or  other  rings  caught 
on  the  vehicle. 

(4)  Division  Engineer.  Under  direction  of  the  Division  Engineer, 
the  105th  Engineer  Battalion  supervised  maintenance  of  buildings  in  the 
cantonment  area,  and  supervised  fire  protection  and  fire  suppression  pro- 
cedures. During  bivouac  period,  engineers  maintained  the  division  road  net 
and  water  supply  points.  Engineer  training  included  bridge  construction, 
mine  warfare,  demolitions,  and  Engineer  Squad  ATT. 

(5)  Transportation  Officer.  In  addition  to  supervising  training  of 
the  230th  Transportation  Battalion,  the  Transportation  section  planned 
march  orders  for  convoys,  transportation  for  the  Division  Review,  and  move- 
ment to  and  from  bivouac  area.  Division  vehicles  travelled  153,954  miles 
enroute  to  camp. 

f.  Assistant  Chief  of  Staff  G5  (Civil  Affairs,  Military  Government). 
The  CAMG  section  was  not  operational  during  ANACDUTRA.  The  G5 
acted  as  Assistant  to  the  Chief  of  Staff  and  as  Safety  Officer. 

5.    DIVISION  REVIEW 

The  Annual  30th  Infantry  Division  Review  was  held  on  17  June  in 
honor  of  Governor  Terry  Sanford  and  other  distinguished  guests.  Governor 
Sanford  conferred  the  coveted  North  Carolina  Distinguished  Service  Medal 
to  several  long-time  members  of  the  30th  Infantry  Division.  Major  General 
H.  H.  Fischer  presented  to  the  division  a  Flag  of  the  United  States  Army 
with  battle  streamers  representing  the  U.  S.  Army's  major  conflicts.  Prior 
to  troops  passing  in  review,  Chaplain  Thomas  A.  Summey,  Division  Chap- 
lain, delivered  a  memorial  prayer  in  memory  of  30th  Infantry  Division 
soldiers  who  have  fallen  on  the  field  of  combat.  The  following  awards  were 
presented: 

a.    The  North  Carolina  Distinguished  Service  Medal  was  presented  to: 

Lieutenant  General  Robert  F.  Sink 

Major  General  Edward  F.  Griffin 
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Brigadier  General  Maston  S.  Parham 
Brigadier  General  James  W.  Jenkins 
Colonel  John  Foreman 
Colonel  Graham  K.  Hobbs 
Colonel  Royce  S.  McClelland 
Master  Sergeant  Roy  L.  Brantley 
Master  Sergeant  Mark  P.  Bottoms 

b.  The  Eisenhower  Trophy,  an  annual  award  to  the  outstanding  Na- 
tional Guard  unit  in  each  state  for  excellence  in  all  phases  of  training  and 
performance,  was  presented  to  Battery  B,  5th  Howitzer  Battalion,  113th 
Artillery,  Lenoir,  North  Carolina. 

c.  The  National  Guard  Award  for  Efficiency  in  Maintenance  was 
presented  to  Headquarters  and  Headquarters  Company,  3d  Battle  Group, 
120th  Infantry,  Concord,  North  Carolina.  This  award  is  presented  each 
year  on  behalf  of  the  Chief,  National  Guard  Bureau,  for  outstanding  main- 
tenance of  unit  equipment. 

d.  The  30th  Infantry  Division  Supply  Economy  Trophy,  presented 
each  year  for  outstanding  performance  in  supply  economy,  was  presented 
to  Company  C,  2d  Battle  Group,  119th  Infantry,  Elizabeth  City,  North 
Carolina. 

6.  VISITORS 

During  the  ANACDUTRA  period,  the  division  was  host  to  a  number 
of  distinguished  visitors,  including  the  following: 

a.  The  Honorable  Terry  Sanford,  Governor  of  North  Carolina  and 
Commander-in-Chief,  North  Carolina  National  Guard. 

b.  The  Honorable  Carlisle  P.  Runge,  Assistant  Secretary  of  Defense, 
Manpower,  Washington,  D.  C. 

c.  Lieutenant  General  Paul  D.  Adams,  Commanding  General,  Third 
United  States  Army,  Atlanta,  Georgia. 

d.  Lieutenant  General  Thomas  J.  H.  Trapnell,  Commanding  General, 
XVIII  Airborne  Corps  and  Fort  Bragg,  Fort  Bragg,  North  Carolina. 

e.  Lieutenant  General  Robert  F.  Sink  (Ret),  former  Commanding 
General,  XVIII  Airborne  Corps  and  Fort  Bragg,  Lexington,  North  Carolina. 

f.  Major  General  Claude  T.  Bowers,  The  Adjutant  General  of  North 
Carolina,  Raleigh,  North  Carolina. 

g.  Major  General  Mercer  C.  Walter,  Deputy  Commander,  Third 
United  States  Army,  Atlanta,  Georgia. 

h.  Brigadier  General  Maston  S.  Parham  (Ret),  former  Assistant 
Division  Commander,  30th  Infantry  Division,  Morganton,  North  Carolina. 

7.  ACTIVE  ARMY  SUPPORT 

Administrative,  logistical,  and  training  support  furnished  by  the 
active  army  as  adequate.  Support  from  Fort  Bragg  personnel,  beginning 
well  in  advance  of  the  training  period,  was  invaluable  in  conducting  a 
successful  ANACDUTRA  period.  Outstanding  support  was  received  from 
the  following: 
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a.  Post  Provost  Marshal 

b.  Staff  of  Womack  Army  Hospital 

c.  Post  Chaplain  and  his  staff 

d.  Post  Ordnance  personnel 

e.  The  Chief  Evaluator.  Colonel  Leland  G.  Cagwin  and  his  staff  were 
very  helpful  with  suggestions  and  constructive  criticisms. 

f.  The  Commanding  General  and  Staff,  82d  Airborne  Division 

8.    RECOMMENDATIONS 

Recommendations  submitted  by  staff  officers  and  commanders  are  as 
follows:    Recommend 

a.  Accommodations  for  dependents  in  Post  Guest  Houses  be  reserved 
at  least  60  days  in  advance  of  the  ANACDUTRA  period.  Recommend  a 
consolidated  request  be  submitted  over  the  signature  of  the  Division 
Commander.   (Gl) 

b.  Parade  field  be  reserved  for  exclusive  use  of  the  division  from  1200 
hours  on  Friday  before  the  parade  until  1200  hours  on  the  day  of  the  review. 
(Gl) 

c.  A  third  set  of  locator  cai-ds  be  provided,  to  be  kept  at  division 
main  switchboard  while  the  division  is  in  the  field.    (Gl) 

d.  An  order  be  published  banning  the  wearing  of  wedding  bands  and 
other  rings  during  ANACDUTRA.    (JA) 

e.  Special  Service  funds  be  channeled  toward  providing  cards,  games, 
and  reading  material  for  patients  in  105th  Medical  Battalion  Clearing 
Station.    (Chap) 

f.  An  ANACDUTRA  SOP  or  memorandum  on  Heat  Warning  System 
be  published  prior  to  ANACDUTRA.    (AG) 

g.  Increased  emphasis  be  placed  on  training  in  the  use  of  SOI,  SSI, 
and  radio  procedures.    (G2) 

h.    Camouflage  training  be  conducted  during  armory  drill.    (G2) 

i.    A  Visitor's  Bureau  be  established.    (G3) 

j.    Critical  equipment  shortages  be  eliminated.    (G3) 

k.    Signal  Battalion  units  be  brought  to  maximum  strength.    (G3) 

1.    Special  emphasis  be  placed  on  MOS  training  of  signal  personnel. 

(G3) 

m.  In  order  to  reduce  movement  time  to  and  from  field  training  site, 

and  to  provide  time  to  complete  company-level  ATT's,  six  days  and  nights 

be  spent  in  bivouac.    Such  a  plan  would  probably  require  three  days  and 

nights  in  the  field  each  week.    (G3) 

n.    Due  to  delay  in  issuance  of  loan  vehicles,  that  no  utility  or  cargo 

vehicles  be  borrowed  from  Post.    (G4) 

o.    Division   supplement   Post   garbage   disposal   services   as   required 

on  last  two  days  of  ANACDUTRA,  due  to  inadequate  trash  and  garbage 

removal  services  by  Post.    (G4) 

p.    Size  of  QM  section  in  DLCC  be  reduced.   (QM) 
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q.    Additional  housing  facilities  be  obtained.    (Engr) 

r.  Additional  armory  training  in  convoy  procedures  and  technique  be 
conducted,  with  emphasis  on  staff  training  in  computing  logistical  support. 
(Trans  0) 

s.  NCMA  borrow  vehicles  from  Post,  to  relieve  shortage  and  elimi- 
nate necessity  for  trucks  travelling  to  and  from  bivouac  area  daily  to  pro- 
vide loan  vehicles.    (Trans  O) 

t.    Additional  wrecker  be  furnished  each  unit  of  Ordnance  Battalion. 
(Ord  0) 

u.    Tank  transports  be  obtained  from  Post  units.    (Ord  0) 

v.    Additional  armory  training  of  aero-medical  personnel.    (Surg) 

w.  Additional  instructions  to  commanders  and  staff  orders  on  regula- 
tions for  disposition  of  medical  patients.    (Surg) 

x.  Transfer  tank  truck  for  aviation  gasoline  to  Aviation  Company. 
(Avn  O) 

y.  Aviation  Company  headquarters  and  motor  pool  be  located  at 
airfield.    (Avn  O) 

z.    Engineer  platoon  be  tested  during  next  ANACDUTRA.    (Engr) 

aa.  EM  be  authorized  to  make  purchases  from  QM  Sales.    (Engr) 

ab.  Special  classes  be  conducted  for  intelligence  officers  and  NCO's. 
(Sig  0) 

ac.  Additional  Signal  equipment  be  obtained.    (Sig  0) 

ad.  Insect  repellants  be  drawn  by  S4's  instead  of  being  issued  through 
ration  breakdown.    (Sig  0) 

ae.  Signal  battalion  be  allowed  to  move  directly  into  bivouac  area 
upon  arrival  at  ANACDUTRA  site  and  train  in  the  field  for  the  entire 
period.    (Sig  0) 

af.  Intelligence  personnel  be  trained  in  CBR  reporting.    (Ren  0) 

ag.  Larger  training  areas  for  Reconnaissance  Squadron.    (Ren  0) 
ah.    Increased  weekend  drill  assemblies  and  return  to  multiple  drills 

(Ren  0) 

ai.  Increase  in  State  Detachment,  or  devise  some  means  to  furnish 
support  to  NCMA.    (Ren  O) 

aj.  Putting  battalion  size  units  under  one  supply  officer  so  as  to 
relieve  units  of  the  large  supply  burden.    (Ren  0) 

ak.  Issue  of  necessary  and  correct  PX  Privilege  Cards  to  personnel 
prior  to  arrival  at  ANACDUTRA  Site.    (Tank  0) 

al.  Sufficient  maps  of  current  or  recent  dates  be  made  available  dur- 
ing 1961  ANACDUTRA.    (Tank  Bn) 

am.  Issue  of  basic  parts  load  to  Tank  Battalion  before  departure  for 
ANACDUTRA.    (Tank  Bn) 

an.  Inclusion  of  Tank  Battalion  in  Division  SOI  for  radio  teletype 
communications  with  Division  Command  Net.    (Tank  Bn) 

ao.    Cash  collection  sheet  be  used  for  collecting  subsistence  charges 
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from  officers  and  warrant  officer,  and  payroll  deductions  be  discontinued. 
(Tank  Bn) 

ap.  Stockpile  ammunition  at  Fort  Stewart  for  National  Guard  units 
to  permit  flexibility  in  case  of  last-minute  reduced  attendance.    (Tank  Bn) 

aq.  Continued  emphasis  be  placed  on  athletic  and  recreational  ac- 
tivities during-  ANACDUTRA.    (1/119) 

ar.  Intelligence  school  for  battle  group  staff  be  held  prior  to 
ANACDUTRA.    (1/119) 

as.  Additional  signal  equipment  for  battle  groups  and  additional  TOE 
equipment  for  Reconnaissance  Platoons  be  obtained.    (1/119) 

at.  Reduction  of  scheduled  mandatory  subjects  by  50%  to  allow  units 
to  schedule  tactical  training  in  preparation  for  next  ANACDUTRA  period. 
(1/119) 

au.    Limited  CPX  in  field  for  intelligence  personnel.    (2/119) 

av.    Training  time  to  include  ceremonies  and  camp  clearance.    (2/119) 

aw.  No  restrictions  on  scheduled  open  time  so  long  as  required  train- 
ing is  accomplished.    (2/119) 

ax.  Reserve  filler  personnel  be  allowed  to  attend  ANACDUTRA  with 
units  when  requested.    (2/119) 

ay.  Reserve  components  or  regular  services  furnish  aggressor  troops, 
control  and  support  personnel.    (2/119) 

az.  Live  fire  exercises  on  squad,  platoon  levels  continue  as  often  as 
possible.    (1/120) 

ba.  Raise  level  of  supply  of  batteries.    (1/120) 

bb.  Change  in  training  site  due  to  limited  training  areas  and  facilities. 
(2/120) 

be.  All  athletic  events  be  scheduled  during  first  week,  and  specific 
fields  be  assigned  for  softball  events.    (2/120) 

bd.  A  minimum  of  six  additional  paid  weekend  drill  for  battle  group 
staff  and  commanders  for  planning  sessions.    (2/120) 

be.  Nine  to  twelve  additional  weekend  drills  at  active  army  installa- 
tions for  better  use  of  training  facilities.    (2/120) 

bf.  Better  housing  facilities  be  provided.    (2/120) 

bg.  Intelligence  training  be  conducted  at  company  level.    (3/120) 
bh.    Afternoon  following  movement  to   field  be  reserved  for  setting 

up  perimeter  defenses  and  allowing  troops  to  establish  billets.    (3/120) 

bi.  Field  evaluators  be  one  field-grade  officer  and  one  company-grade 
officer.    (3/120) 

bj.  4.2  Mortar  platoons  be  attached  to  Division  Artillery  for  training. 
(3/120) 

bk.  Augmentation  of  unit  officer  personnel  with  Army  Reserve 
officers  to  act  as  umpires  for  all  tests  and  exercises.    (3/120) 

bl.    More  adequate  equipment  be  obtained  for  mess  halls.    (3/120) 
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bm.  Additional  APC's  for  Transportation  battalion  and  additional 
radios  for  all  Trains  units  be  furnished.    (Trains) 

bn.  Additional  personnel  be  placed  on  advance  detachment  to  inspect 
loan  equipment.    (Trains) 

bo.  Units  furnishing  mess  support  to  NCMA  be  given  advance  notice. 
(Trains) 

bp.  Continuation  of  present  method  of  drawing  expendable  medical 
supplies  from  Womack  Army  Hospital.    (Trains) 

bq.  Submission  of  after-action  reports  no  sooner  than  ten  days  after 
ANACDUTRA  to  provide  time  for  comprehensive  report.    (Div  Arty) 

br.  Clarification  of  word  "Consolidation"  in  respect  to  reports.  (Div 
Arty) 

bs.  CPX  be  conducted  by  Division  G2  for  all  intelligence  personnel. 
(Div  Arty) 

bt.  Additional  gun  positions  and  observations  posts  be  made  available 
and  that  they  be  closer  to  cantonment  area.    (Div  Arty) 

bu.    Additional  and  larger  impact  areas.    (Div  Arty) 

bv.  Schedule  3.5  Rocket  Launcher  and  .50  cal  machine  gun  familiar- 
ization.   (Div  Arty) 

bw.  Use  of  ATT's  as  training  vehicle  during  ANACDUTRA.  (Div 
Arty) 

bx.  Attempt  be  made  to  reduce  travel  time  to  and  from  training 
areas.    (Div  Arty) 

by.  Adequate  base  housing  be  secured  so  as  to  eliminate  housekeep- 
ing problems  and  provide  proper  space  and  facilities  for  unit  maintenance. 
(Div  Arty) 

bz.  Increase  of  on-hand  equipment  to  operational  training  level  with- 
out borrowing.    (Div  Arty) 

9.    COMMENT  ON  RECOMMENDATIONS 

Recommendations  in  paragraph  8  do  not  imply  any  action  on  the 
part  of  higher  headquarters.  They  are  included  in  this  report,  without 
editing,  as  a  matter  of  record,  and  to  provide  a  consolidated  list  of  staff 
and  unit  recommendations  for  future  planning. 

EDWARD  F.  GRIFFIN 
Major  General,  NCARNG 
Commanding  Officer 
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headquarters  252d  artillery  group  (air  defense) 

North  Carolina  Army  National  Guard 

Post  Office  Box  1531 

Wilmington,  North  Carolina 

354  11  July  1961 

SUBJECT:  After  Action  Report,  ANACDUTRA  1961 

TO:  The  Adjutant  General 

State  of  North  Carolina 
Post  Office  Box  791 
Raleigh,  North  Carolina 

1.  In  compliance  with  instructions  contained  in  GO  24,  your  Department, 
21  April  1961,  units  of  this  command  and  armored  elements  of  the  30th 
Inf  Div,  NCARNG,  participated  in  Annual  Active  Duty  for  Training  at  the 
U.  S.  Army  Armor  and  Artillery  Firing  Center,  Fort  Stewart,  Ga.,  during 
the  period  3-18  June  1961.  A  report  of  the  encampment,  comments  and 
recommendations  for  future  training  are  contained  in  the  following  para- 
graphs. 

2.  PLANNING: 

a.  The  1961  ANACDUTRA  training  program  was  based  on  known 
training  needs  and  the  requirements  imposed  by  USCONARC  directives, 
Army  Training  Programs  44-7  and  44-15.  Training  material  that  was  best 
suited  for  field  training  and  could  not  have  been  adequately  covered  during 
armory  training  was  accorded  the  first  priority. 

b.  From  the  outset  close  coordination  was  effected  with  the  108th 
Artillery  Brigade,  GaARNG,  the  Camp  Control  Headquarters,  and  1st  AW 
Bn  (SP)  265th  Arty,  FlaARNG  in  matters  involving  joint  use  of  maneuver 
areas,  ranges,  schools  and  administrative  facilities. 

c.  The  plan  devised  for  the  training  of  Air  Defense  Artillery  units  of 
the  North  Carolina  Army  National  Guard  was  based  on  a  tactical  field 
exercise  written  and  conducted  by  this  headquarters.  This  training  vehicle 
adequately  provided  for  the  administration  of  ATT  44-85,  ATT  44-12  and  at 
the  same  time  provided  necessary  time  and  opportunity  to  meet  the  re- 
quirements of  Army  Training  Programs,  ATP  44-7  and  55-15. 

d.  The  plan  devised  for  the  training  of  Armor  units  included  the  firing 
of  Tank  Tables  I,  II,  III,  VI  and  VII;  platoons  and  company  tactical  training 
and  battle  drill.  Eight  tank  platoons  were  tested  at  platoon  level  with  scores 
ranging  from  Satisfactory  to  Excellent.  Instruction  team  from  3d  Med 
Tank  Bn,  32d  Armor,  Ft.  Stewart,  Ga.,  was  included  in  Armor  planning 
and  was  effectively  utilized  to  train  the  Assault  Weapons  Platoons  of  the 
30th  Div  attached  to  2d  Med  Tank  Bn  196th  Armor  during  ANACDUTRA 
1961. 

3.  MOVEMENT  TO  AND  FROM  ANACDUTRA  SITE:  Movement  of 
all  personnel  and  equipment  was  accomplished  by  use  of  authorized  TOE 
vehicles.  A  total  of  258,148  miles  were  driven  by  unit  vehicles  during  the 
encampment  period.  No  wheeled  vehicle  accidents  occurred  during  the  entire 
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reported  period.  Only  one  minor  accident  involving  an  M48  tank  occurred. 
No  vehicle  accidents  were  recorded  by  air  defense  units.  This  is  the  13th 
successive  year  that  a  perfect  safety  record  has  been  maintained. 

4.    ATTENDANCE:    Following  is  a  recapitulation  of  encampment  attend- 


Attendance 

Orgn/Unit  Percentage 

Hq  Hq  Btry  252d  Arty  Gp  (AD)  93.8 

2d  AW  Bn  (SP)  252d  Arty  95.4 

3d  AW  Bn  (SP)  252d  Arty  99.3 

123d  Sig  Det  (RMU  Type  E)  100. 

382d  Sig  Det  (RMU  Type  E)  100. 


Total  ADA  Units  96.9 

2d  Med  Tank  Bn  196th  Armor 

(w/attach  units)  96.9 

Hq  Det  NCARNG  100. 


Total  NCARNG  97.1 

5.  LOGISTICAL  SUPPORT:  Logistical  support  was  furnished  by  the 
USP  &  FO  for  NC,  U.  S.  Army  Armor  and  Artillery  Firing  Center  and  the 
Georgia  ARNG  Concentration  Site.  The  USP  &  FO  for  NC  provided  out- 
standing support  with  a  small  staff  of  very  efficient  technicians.  Except 
for  the  limited  number  of  items  of  post,  camp  and  station  property  that 
were  not  available  at  Fort  Stewart,  all  requests  were  promptly  filled.  Re- 
quests for  supplies  or  services  funneled  to  the  Fort  Stewart  facilities  were 
well  handled.  Again  this  year  the  Georgia  ARNG  Concentration  Site  pro- 
vided all  of  the  crew  served  tracked  vehicles  used  by  Air  Defense  and 
Armor  units. 

6.  TRAINING:  The  1961  ANACDUTRA  Training  Program  followed 
by  both  Air  Defense  and  Armor  units  was  completely  adequate  and  geared 
to  the  state  of  training  of  all  units.  A  great  deal  of  prior  planning  was 
necessitated  to  insure  the  accomplishment  of  training  objectives  outlined 
by  higher  headquarters.  Because  of  the  limited  training  area  at  Fort 
Stewart  and  the  requirements  imposed  by  the  Army  Training  Test  Team  it 
was  necessary  to  move  into  the  field  four  hours  after  arrival  at  Fort 
Stewart.  Although  this  schedule  severely  taxed  everyone,  the  overall  train- 
ing benefits  derived  fully  justified  the  plan.  This  headquarters  was  re- 
sponsible for  the  organization  and  operation  of  Aachen  and  Anzio  Air  De- 
fense Firing  Ranges  utilized  by  North  Carolina,  Georgia  and  Florida  bat- 
talions during  the  second  week  of  training.  The  two  battalions  of  this 
command  completed  Army  Training  Test  44-85  modified  somewhat  to 
accommodate  limited  ranges,  tactical  training  areas  and  inadequate  umpire 
staff.  Weaknesses  noted  during  the  ATT  will  be  stressed  during  all  armory 
training  scheduled  in  months  to  come. 
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7.    INSPECTION  AND  VISITS: 

a.  A  number  of  representatives  from  higher  headquarters  visited 
North  Carolina  units  during  the  ANACDUTRA  period.  The  comments  and 
observations  relative  to  the  effectiveness  of  training  were  most  gratifying. 
The  2d  and  3d  AW  Battalions  (SP)  252d  Arty  under  the  direction  of  this 
headquarters  conducted  an  effective  Air  Defense  firing  demonstration  for 
the  visitors  listed  below. 


Visitor 

Lt  Gen  Paul  D.  Adams 


Lt  Gen  Paul  L.  Freeman 

Maj  Gen  Claude  T.  Bowers 
Maj  Gen  Mercer  C.  Walter 

Maj  Gen  Edward  F.  Griffin 


Organization 

Commanding  General,  Third  U.  S. 

Army 
Deputy  Commander  for  Reserve 

Forces,  USCONARC 
TAG,  State  of  North  Carolina 
Deputy  Commander,  Third  U.  S. 

Army 
Commanding  General,  30th  Inf  Div 
NCARNG 
b.    On   10  June   1961   all  battery  sized  units  of  this  command  were 
formally  inspected  by  senior  North  Carolina  National  Guard  Officers.    This 
inspection,  only  one  and  one  half  days  after  units  returned  from  a  four  day 
TFX,  provided  real  incentive  to  all  units  and  insured  the  early  establishment 
of  the  cantonment  area. 

8.  TROPHIES  AND  AWARDS:  A  series  of  trophies  were  again 
awarded,  at  the  conclusion  of  the  encampment,  to  units  of  the  command 
that  demonstrated  outstanding  achievement  in  several  fields.  The  competi- 
tion was  keen  and  the  following  units  received  awards: 


Award 

100%  ANACDUTRA  Attendance 


Best  Mess  Hall 

Training  Efficiency  Award 
Unit  of  the  Year  Award 


Unit 

123d  Sig  Det  (RMU  Type  E) 
382d  Sig  Det  (RMU  Type  E) 
Hq  Btry  3d  AW  Bn  (SP)  252d  Arty 
Btry  A  3d  AW  Bn  (SP)  252d  Arty 
Btry  C  3d  AW  Bn  (SP)  252d  Arty 
Btry  D  3d  AW  Bn  (SP)  252d  Arty 
Btry  B  and  C,  3d  AW  Bn  (SP)  252d 

Arty  Combined  Mess 
Btry  C  3d  AW  Bn  (SP)  252  Arty 
Btry  C  3d  AW  Bn  (SP)  252  Arty 


9.    COMMENTS 

a.  The  Fort  Stewart  Reserve  Components  Section  was  most  helpful 
and  expedited  the  requests  for  all  facilities  in  a  superior  manner.  The 
cooperative  attitude  of  this  section  during  the  months  of  planning  prior 
to  the  ANACDUTRA  period  is  worthy  of  comment. 

b.  Cancellation  of  tracking  missions,  due  to  nonavailability  of  air- 
craft, resulted  in  considerable  delay  in  completing  the  Detection  Phase  of 
Army  Training  Test  44-85.  Considerable  training  time  was  lost  waiting 
for  targets  and  directing  target  aircraft  to  the  correct  area. 
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c.  Modification  of  the  Army  Training  Test  and  numerous  changes  in 
the  training  schedule  were  made  because  of  changes  in  the  Army  Training 
Test  Team  structure.  Unqualified  officers  were  designated  as  members  of 
the  ATT  Team  and  although  they  all  worked  willingly,  their  lack  of  tech- 
nical knowledge  posed  a  serious  handicap. 

d.  Non-availability  of  current  map  supply  hindered  the  Armor  units 
during  conduct  of  tactical  problems  and  tests. 

e.  Technical  problems  with  the  radio  controlled  target  aircraft  de- 
layed firing  and  resulted  in  considerable  time  loss. 

10.    RECOMMENDATIONS: 

a.  Although  the  108th  Brigade  fulfilled  the  responsibilities  of  Camp 
Control  Headquarters  effectively  it  is  felt  that  the  policy  of  so  designating 
a  senior  National  Guard  headquarters  detracts  from  its  prime  responsibility 
of  supervising  the  training  of  its  units.  Recommend  that  the  coordination 
of  activities  involving  more  than  one  State  be  effected  by  a  Fort  Stewart 
Staff  Section  responsible  directly  to  the  Commanding  General  of  that 
installation. 

b.  Recommend  that  the  following  administrative  support  be  provided 
this  command  for  future  encampments  in  order  that  tactical  units  may  de- 
vote maximum  time  to  training  and  training  supervision. 

(1)  Command  and  Administrative  Section,  AGD  NC,  for  on  the 
spot  assistance  in  the  administrative  field,  to  expedite  processing  of  investi- 
gations, personnel  actions  and  for  coordination  of  any  activity  involving 
all  North  Carolina  units.  Size  and  composition  of  the  section  during 
ANACDUTRA  1961  was  excellent. 

(2)  USP  &  FO  for  NC  Detachment  equal  in  size  to  that  provided 
for  the  1961  encampment. 

(3)  Public  Information  section  to  insure  that  Air  Defense  and 
Armor  elements  receive  adequate  and  timely  publicity. 

(4)  Maintenance  Detachment  from  the  Combined  Field  Maintenance 
Shop  to  provide  back  up  support  to  battalion  maintenance  sections.  The 
ordnance  service  provided  for  the  prefire  check  of  M42  weapons  contributed 
materially  to  the  full  utilization  of  the  all  too  brief  time  allowed  for  Air 
Defense  weapon  firing.  Although  maintenance  support  provided  by  the 
Georgia  Army  National  Guard  was  adequate  and  the  relationship  between 
the  two  States  most  pleasant,  it  is  felt  that  support  by  our  own  personnel 
would  be  more  satisfactory. 

(5)  Recommend  stockpiling  of  ammunition  for  use  by  both  air 
Defense  and  Armor  units  be  accomplished  at  ANACDUTRA  Site,  as  in  the 
past.  It  is  suggested  that  units  be  granted  more  latitude  in  the  expenditure 
of  ammunition.  Present  policy  requires  the  establishment  of  credits  by  1 
January,  however  last  minute  changes  such  as  strength  reductions,  modifi- 
cations to  Army  Training  Tests  or  inclement  weather  often  prohibit  the 
intelligent  expenditure  of  all  ammunition  requested.  In  these  cases  units 
must  either  "burn"  ammunition  or  be  subjected  to  sharp  criticism. 
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c.  Recommend  that  the  requirement  that  personnel  live  under  simu- 
lated combat  conditions  for  4  days  and  4  nights  with  one  full  24  hour 
period,  fully  tactical,  remain  as  set  forth  in  Paragraph  45,  Annex  AA  to 
USCONARC  Training  Directive.  This  provides  sufficient  time  to  accom- 
plish those  phases  of  training  that  can  not  be  completed  during  armory 
training  or  in  the  cantonment  area. 

d.  Recommend  that  Army  Training  Test  be  conducted  and/or  ad- 
ministered every  Third  Year  of  ANACDUTRA.  This  would  allow  comple- 
tion of  required  basic  courses  of  service  practice  one  year,  the  completion 
of  advanced  courses  the  next  year  followed  by  the  ATT.  Units  would  be 
better  qualified  to  undergo  the  Army  Training  Test  since  they  would  be 
more  familiar  with  required  courses. 

e.  Each  year  the  procurement  of  umpires  for  Army  Training  Test 
Teams  and  National  Guard  Evaluation  Board  evaluators  poses  a  serious 
problem.  This  year  USAR  officers  from  all  branches  were  utilized  in  the 
conduct  of  the  ATT  and  field  artillery  men  served  as  evaluators.  This  com- 
mand and  similar  National  Guard  organizations  in  other  States  offer  a  pool 
of  technically  qualified,  school  trained  personnel  who  would  be  available  for 
this  duty.  Recommend  that  consideration  be  given  to  a  plan  utilizing 
National  Guard  officers  as  umpires  for  the  administration  of  Army  Training 
Tests  and  evaluators  for  the  completion  of  CONARC  Form  914.  In  addition 
to  solving  the  umpire  problem  such  a  plan  would  provide  National  Guard 
officers  with  an  opportunity  to  view  objectively  the  training  of  other  or- 
ganizations. 

WILLIAM  A.  COBB 

Lt  Col,  Arty,  NCARNG 
Commanding 


Report  of  The  Adjutant  General  101 

headquarters 

company  c,  16th  special  forces  group  (airborne) 

1st  special  forces 

north  carolina  army  national  guard 

Post  Office  Box  217 
Wilmington,  North  Carolina 

25  June  1961 

SUBJECT:  After  Action  Report— ANACDUTRA  1961— Company  C  16th 
Special  Forces  Group  (Airborne)  1st  Special  Forces,  North 
Carolina  Army  National  Guard 

TO:  The  Adjutant  General 

State  of  North  Carolina 
Post  Office  Box  791 
Raleigh,  North  Carolina 

1.  In  accordance  with  instructions  contained  in  General  Orders  Number 
25,  dated  21  April  1961,  your  department,  this  command  participated  in 
the  1961  Annual  Active  Duty  for  Training  at  Fort  Bragg,  North  Carolina, 
11-25  June  1961.  A  report  of  this  encampment  is  contained  in  the  follow- 
ing paragraphs. 

2.  PLANNING:  Planning  for  the  1961  Annual  Active  Duty  for  Train- 
ing was  initiated  immediately  following  the  completion  of  ANACDUTRA 
for  1960.  Close  coordination  between  this  Headquarters  and  the  7th  Special 
Forces  Group  (Airborne),  1st  Special  Forces,  Fort  Bragg,  N.  C,  was  con- 
tinued from  the  1960  encampment  and  was  completed  just  prior  to  arrival 
at  Fort  Bragg,  N.  C.  on  11  June  1961.  A  project  officer  was  assigned  by  the 
Commanding  Officer,  7th  Special  Forces  group  (Airborne)  1st  Special 
Forces,  to  work  directly  with  this  headquarters.  Subject  matter  to  be 
taught  to  members  of  this  unit  was  discussed  and  arrangements  were  made 
to  integrate  our  personnel  into  MOS  classes  being  taught  to  active  Army 
Units  of  the  7th  Special  Forces  Group  during  the  first  week  of  the  encamp- 
ment. It  was  decided  that  an  FTX  would  be  held  for  five  (5)  days  during 
the  second  week  of  the  encampment. 

3.  MOVEMENT  TO  AND  FROM  ANACDUTRA  SITE:  An  advance  de- 
tachment consisting  of  one  (1)  Officer  and  two  (2)  Enlisted  Men  was  sent 
to  Fort  Bragg,  N.  C.  The  officer  arrived  at  Fort  Bragg,  N.  C.  on  8  June 
1961  and  the  two  (2)  Enlisted  Personnel  arrived  at  Fort  Bragg  on  9  June 
1961.  During  the  three  (3)  days  prior  to  the  arrival  of  the  main  body,  the 
advance  detachment  prepared  the  cantonment  area.  Except  for  a  few 
civilian  automobiles,  the  movement  of  all  troops  was  accomplished  by  gov- 
ernment vehicles  borrowed  through  the  USP&FO,  State  of  North  Carolina. 
The  main  body  arrived  at  Fort  Bragg  at  1100  hrs  11  Jun  61.  All  personnel 
departed  Fort  Bragg  on  25  June  1961  and  returned  to  home  station. 

4.  ANNUAL  ACTIVE  DUTY  FOR  TRAINING: 

a.    Attendance:    Company   C   16th   Special   Forces   Group    (Airborne) 
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1st  Special  Forces,  attended  training  at  Fort  Bragg  during  the  period  11-25 
June  1961  with  94.4%  attendance. 

b.  Cantonment  Areas:  The  cantonment  area  occupied  by  this  com- 
mand was  completely  adequate.  The  cooperative  attitude  of  the  7th  Special 
Forces  Group  was  commendable.  The  area  was  clean  and  necessary  house- 
keeping items  not  carried  to  camp  were  obtained  from  the  7th  Special 
Forces  Group. 

c.  Supplies  and  Services:  Administrative  support  furnished  this  com- 
mand by  the  USP&FO  was  excellent.  As  a  result  of  the  training  required 
of  Special  Forces  units,  several  pieces  of  equipment  were  badly  needed 
during  the  field  exercises.  These  items  are  noted  in  the  recommendation 
portion  of  this  report.  It  was  necessary  to  borrow  some  items  of  equipment 
from  the  7th  Special  Forces  Group  to  carry  on  prescribed  training  and 
maintain  a  minimum  amount  of  comfort  while  in  the  field. 

d.  Training:  Training  support  during  the  first  week  of  training  was 
adequate  and  the  instruction  was  excellent.  The  7th  Special  Forces  Group 
S-3  Section  coordinated  all  of  the  training  and  actually  conducted  part  of 
the  training.  The  first  week  of  training  was  conducted  in  the  contonment 
area  and  our  personnel  were  integrated  in  MOS  Training  conducted  by  the 
7th  Special  Forces  Group.  Class  room  area  was  more  than  adequate.  The 
instructors  presented  excellent  military  bearing  and  were  neat  in  appear- 
ance. Their  ability  to  hold  the  class  interest  was  well  demonstrated  by  a 
complete  lack  of  boredom  at  all  times  and  the  enthusiastic  response  by  the 
students.  All  instructors  appeared  to  have  an  excellent  knowledge  of  the 
classes  they  presented  and  all  questions  were  answered  to  the  satisfaction 
of  all  concerned.  Maximum  use  was  made  of  training  aids  which  consisted 
of  overhead  projector,  Venetian  blind  type  subject  topics,  and  blackboards. 
Classes  conducted  for  demolition  personnel  consisted  of  some  lecture  and 
conference,  but  to  a  large  degree,  practical  use  of  live  demolitions  was  car- 
ried out  on  the  demolition  range.  Classes  conducted  for  communication 
personel  consisted  of  radio  procedure,  repair  and  maintenance  of  the 
AN/GRC-87,  and  practical  work  in  Morse  Code.  The  second  week  of  train- 
ing was  conducted  in  the  field.  An  FTX  was  conducted  beginning  at  1800 
hours  18  June  1961  and  concluded  at  0500  23  June  1961.  The  FTX  was 
conducted  in  the  Camp  MacKall  area  and  was  coordinated  and  supervised 
by  representatives  from  the  7th  Special  Forces  Group.  Five  (5)  nights  and 
four  (4)  days  were  spent  in  the  field  during  the  operation  of  the  FTX. 
The  highlights  of  the  training  consisted  of  actual  resupply  air  drops,  long 
range  communication  training,  demolition  training,  reconn  problems,  and 
evasion  and  escape. 

e.  Inspections  and  Visits:  During  the  encampment  the  following  per- 
sonnel visited  this  unit  either  in  the  cantonment  area  or  during  the  Field 
Training  Exercise: 

Visitors  and  Organization 

Lt  Col  Harry  V.  Ellis,  Jr.,  NG  Evaluation  Board 

Lt  Col  John  L.  Rogers,  Army  Advisor,  NCARNG 

Major  A.  O.  Anderson,  National  Guard  Bureau 

Major  Robert  L.  Thompson,  Jr.,  30th  Div  Avn  Co  NCARNG 
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It  should  be  noted  that  no  personnel  from  the  Adjutant  General's  Depart- 
ment visited  this  unit  during  the  encampment  period  even  though  the 
majority  of  the  Adjutant  General's  Department  were  physically  present, 
serving  with  the  30th  Division  during  the  encampment  period.  During  our 
period  of  encampment,  the  Governor  of  the  State  of  North  Carolina  was 
present  and  a  reception  was  held  in  his  honor.  This  unit  was  not  advised 
of  his  presence  nor  were  they  invited  to  the  reception.  We  feel  this  is  a 
possible  oversight  on  the  part  of  the  party  charged  with  making  the  ar- 
rangements for  the  Governor.  We  realize  this  was  a  major  function  of  the 
30th  Division,  however,  since  we  are  members  of  the  NC  ARNG,  we  felt 
we  should  have  been  recognized. 

5.  RECOMMENDATIONS:  The  following  recommendations  are  re- 
corded herewith  for  your  consideration.  They  are  offered  in  the  interest  of 
improved  training  for  1962  Annual  Active  Duty  for  Training. 

a.  Recommend  that  this  unit  attend  ANACDUTRA  CY  1962,  at  the 
time  scheduled  by  the  16th  Special  Forces  Group,  West  Virginia  ARNG, 
to  coordinate  our  training  with  our  parent  unit  headquarters. 

b.  Recommend  that  one  (1)  Detachment  B  and  two  (2)  Detachments 
A  of  this  unit  be  placed  in  Charlotte,  N.  C.  in  order  that  we  may  reach  our 
authorized  strength  with  the  least  possible  delay.  A  meeting  was  held  dur- 
ing the  encampment  period  and  the  Charlotte  Armory  facilities  were  dis- 
cussed for  housing  the  Detachments  proposed  for  the  Charlotte  area.  The 
Battalion  Commander  that  would  have  to  relinquish  the  space  for  these 
detachments  was  present  at  the  meeting  and  he  agreed  that  he  had  space 
that  we  could  use  with  some  renovating  at  an  estimated  cost  of  $800.00  to 
$1000.00.  The  only  objection  raised  at  this  meeting  was  the  possible  addi- 
tion of  some  administrative  work  load  placed  on  the  present  full  time 
employees  using  the  Charlotte  Armory. 

c.  Recommend  that  this  unit  be  authorized  Sleeping  Bags  and  Air 
Mattresses.  Our  training  is  such  that  regular  sleeping  equipment  for  con- 
ventional units  is  not  applicable  for  jungle  and  mountain  training.  These 
items  of  equipment  are  not  currently  authorized  in  TA  21-1,  however,  they 
are  authorized  in  the  active  Army  TA  -21  for  Special  Forces  units  and  the 
same  training  required  of  the  active  Army  Special  Forces  units  is  required 
of  the  National  Guard  Special  Forces  units.  Formal  requisitions  will  be 
submitted  with  letter  of  justification  upon  return  of  this  unit  to  home 
station. 

d.  Recommend  that  travel  arrangements  be  authorized  for  represen- 
tatives of  this  unit  to  coordinate  training  with  Commanding  Officer,  16th 
Special  Forces  Group  (Airborne)  1st  Special  Forces,  West  Virginia  ARNG. 

e.  Recommend  that  arrangements  be  made  between  USP&FO  for  NC 
and  USP&FO  West  Virginia  to  place  a  portion  of  the  vehicles  assigned  on 
TOE  to  the  16th  Special  Forces  Group,  West  Va  ARNG  with  Co  C  16th  SF 
Gp  (Abn)  1st  Special  Forces,  Wilmington,  N.  C,  for  administrative  and 
training  use  during  Armory  and  weekend  training  periods. 

f.  Recommend  that  a  minimum  of  eight  (8)  extra  drill  periods  be 
authorized  for  week  end  training  to  maintain  proficiency  parachute  jumping 
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exercises.  These  exercises  to  be  held  each  quarter  consisting  of  two  (2) 
days  each. 

g.  Recommend  that  a  Special  Forces  qualified  officer  of  Company 
Grade  be  assigned,  in  addition  to  the  NCO  currently  assigned,  to  the  Ad- 
visor Group  to  assist  in  Special  Forces  training  of  this  unit. 

h.  Recommend  that  the  North  Carolina  Air  National  Guard  high 
performance  type  aircraft  be  made  available  for  administrative  type  para- 
chute jumping  once  each  quarter  at  a  time  and  place  agreed  upon  by  the 
Commanding  General,  North  Carolina  Air  National  Guard,  and  the  Com- 
manding Officer,  Co  C  16th  SF  Gp  (Abn)  1st  SF,  NC  ARNG. 

WILLIAM  L.  EASON 
Lt  Col  Inf  NCARNG 
Commanding 
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north  carolina  military  academy 

P.  O.  Box  280 
Fort  Bragg,  N.  C. 

30  June  1961 
SUBJECT:  Annual  Report 

TO:  The  Adjutant  General 

State  of  North  Carolina 
Raleigh,  North  Carolina 

The  North  Carolina  Military  Academy  has  been  in  continuous  operation 
since  May  1958  and  has  been  commanded  by  Major  William  P.  Keeton,  Jr. 
during  this  time. 

On  24  June  1961,  the  following  thirty-five  (35)  members  of  Officer 
Candidate  Class  Number  3  graduated  and  were  commissioned  as  Second 
Lieutenants: 

Brock,  Clifton  H.,  Jr.  Joseph,  Taft  M. 

Bullock,  Hubert  E.  Lancaster,  Hugh  A. 

Butler,  Paul  G.,  Jr.  Langley,  David  F. 

Christiansen,  John  W.,  Jr.  Long,  David  A.,  Ill 

Clark,  Rogers  H.  Mathews,  Jack  P. 

Clement,  Walter  F.  Milligan,  Harold  D. 

Coates,  Cecil  M.  Moss,  Billy  J. 

Cook,  Dwight  R.  Powell,  Harold  G. 

Cowell,  Marion  A.,  Jr.  Rives,  James  T. 

Crum,  William  G.  Savage,  Jerry  G. 

Dean,  John  D.  Starling,  Eldridge  L. 

*Deatherage,  Ralph  E.  Strickland,  John  L. 

Hathaway,  Richard  E.  Sullivan,  Gene  A. 

Herring,  Morris  E.  Thigpen,  Edward  L. 

Hough,  Joseph  A.  Turner,  Marcus  S.,  Jr. 

Houston,  Oni  P.,  Jr.  Venters,  Wayne  V.,  II 

Humphrey,  John  C,  Jr.  Wilson,  Robert  L. 

Jennette,  David  L. 
*Honor  Graduate 

At  the  present  time  there  are  fifty-five  (55)  members  of  Officer  Candidate 
Class  Number  4  remaining  in  the  school. 

The  Noncommissioned  Officer  Leadership  School  continued  operation  as 
a  part  of  the  Academy  and  thirty-seven  (37)  members  of  an  original  class 
of  sixty  (60)  graduated  on  24  June  1961. 

All  support,  including  instructors,  tactical  staff,  administrative  and 
logistical  was  furnished  by  the  30th  Infantry  Division,  and  considered 
excellent. 

WILLIAM  P.  KEETON,  JR. 
Major,  Infantry,  NCARNG 
Commandant,  NCMA 
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report  of  annual  active  duty  for  training 

Selective  Service  Section  NC  ARNG,  pursuant  to 
General  Orders  Number  33,  as  amended  by  Gen- 
eral Orders  Number  34,  16-30  July  1961. 

Training  duties  of  officers  at  State  Headquarters,  North  Carolina  Selec- 
tive Service  consisted  of  participation  in  the  regular  operations  of  Selective 
Service.  On  the  job  training  during  this  period  of  increasing  activity  was 
realistic  and  effective. 

Because  of  the  wide  difference  in  years  of  training  with  Selective  Service, 
officers  were  given  different  assignments  for  a  part  of  the  time,  while  all 
four  officers  participated  in  other  operations. 

The  two  experienced  officers: 

1.  Participated  in  work  of  the  Operations  Division.  They  received  mail, 
determined  correct  procedures  and  prepared  replies.  This  required 
officers  to  review  operations,  regulations,  and  procedures  of  Selective 
Service. 

2.  Prepared  a  correspondence  course  for  training  of  new  local  board 
clerks  on  all  local  board  activities.  This  not  only  was  a  help  to  Selec- 
tive Service  Headquarters,  but  required  a  painstaking  review  of  Selec- 
tive Service  Regulations,  the  Clerks  Manual,  and  local  board  opera- 
tions. 

Two  officers  recently  assigned  to  the  Selective  Service  Section: 

1.  Received  orientation  and  on-the-job  training  in  local  board  operations 
at  the  Wake  County  Local  Board.  They  participated  in  all  operations 
of  the  Local  Board  and  observed  a  regular  meeting  of  the  local 
board.  They  assisted  in  activities  preparing  for  the  local  board  meeting 
and  in  implementing  decisions  of  the  Board  afterwards.  Special  em- 
phasis in  training  by  the  Chief  Clerk  of  the  Board  was  on  registration, 
classification  procedure,  the  Critical  Skills,  Ready  Reserve  and  Standby 
Reserve  programs. 

2.  Received  on-the-job  training  at  the  Raleigh  Armed  Forces  Physical 
Examination  and  Induction  Station.  They  worked  with  the  appropriate 
station  personnel  in  all  operations  and  activities  essential  for  under- 
standing by  Selective  Service  Personnel. 

All  four  officers: 

1.  Reviewed  in  detail  plans  for  preparing,  entering,  and  occupying 
the  Fall-Out  Shelter  for  Selective  Service  Personnel  and  immediate 
families  in  the  event  of  a  nuclear  attack.  Questions  were  raised  and 
suggestions  made  which  were  then  discussed  with  Selective  Service 
Officers  on  duty. 

2.  Reviewed  operations  and  procedures  of  the  Fiscal  and  Procurement 
Division,  including  procedures  in  leasing  local  board  offices,  pro- 
viding for  utilities,  employment  and  pay  of  compensated  personnel. 
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securing  uncompensated  personnel  and  preparing  a  budget  for  Selec- 
tive Service  operations. 

The  senior  officers  who  had  participated  in  Field  Training  on  military 
bases  in  other  state  headquarters,  and  in  several  regional  conferences,  agree 
that  training  during  this  period  has  been  as  demanding  and  as  helpful  in 
preparing  for  effective  work  on  active  duty  as  any  previous  training  has 
been. 


REPORT  OF  SELECTIVE  SERVICE  CONFERENCE 

25  October  1961 

1.  The  officers  shown  on  General  Orders  Number  35,  Adjutant  General's 
Department,  State  of  North  Carolina,  dated  25  July  1961,  reported  as  di- 
rected to  the  U.  S.  Naval  Air  Station  at  Jacksonville,  Fla.,  for  the  purpose 
of  attending  Selective  Service  Conference  as  ANACDUTRA  during  the 
period  7-21  October  1961. 

2.  The  purpose  of  the  conference  was  directed  toward  the  solution  of 
current,  or  imminently  probable,  Selective  Service  problems.  National 
Guard  Selective  Service  Sections  and  Reserve  Selective  Service  units  of 
the  Army,  Navy,  Marines  and  Coast  Guard  of  the  Selective  Service  Region 
III  were  in  attendance. 

3.  The  membership  in  attendance  was  divided  into  working  committees 
with  rotating  membership  for  the  solution  of  the  different  problems.  This 
changing  membership  on  the  committees  afforded  the  opportunity  for 
greater  individual  leadership  and  a  wider  acquaintance  among  the  officers. 

4.  The  chairman  of  each  committee  presented  his  committees  solution  of 
the  problem  at  a  panel  discussion  before  the  general  assembly.  The  panel 
was  composed  of  the  several  chairmen  whose  committees  had  been  working 
on  the  common  problem.  The  various  committee  members  were  there  to 
support  the  solution  presented  by  their  committee  or  to  question  other 
solutions. 

5.  Problems  solved  revolved  around  the  role  of  Selective  Service  in  time  of 
all-out  compulsory  service;  budgetary  adjustments  to  meet  economy  meas- 
ures; a  study  of  the  advantages  and  disadvantages  of  classification  of 
registrants  under  specified  changing  conditions.  Directives  and  memoranda 
were  written  in  line  with  solutions. 

6.  This  reporting  officer  was  assigned  to  the  "Critique  Committee" 
whose  responsibility  was  to  set  in  as  observer  on  the  workings  of  the  vari- 
ous committees  and  to  evaluate  all  phases  of  the  conference,  including 
physical  facilities,  program  and  instructional  methods.  The  report  was 
presented  at  the  closing  general  assembly. 

7.  The  other  officers  from  the  North  Carolina  Section  served  with  dis- 
tinction as  committee  chairmen  and  members,  all  four  officers  made  out- 
standing presentations  at  the  panel  meetings. 
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8.  General  Hersey,  other  representatives  from  National  Headquarters, 
and  from  other  national  agencies  concerned  with  the  use  of  manpower  were 
present  for  talks  and  consultation. 

9.  The  general  program  was  well  planned  and  prepared.  The  selection 
and  scheduling  of  guest  speakers  was  excellent.  The  problems  were  timely, 
well  selected  and  challenging. 

LEE  ROY  W.  ARMSTRONG 
Lt  Col,  SSC 
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headquarters 
145th  aeromedical  transport  group 

Douglas  Municipal  Airport 
Charlotte,  North  Carolina 

5  September  1961 

SUBJECT:  Summary  of  Completed  Field  Training 

TO:  TAG  NC 

1.  In  compliance  with  pertinent  directive,  the  following  summary  of 
completed  field  training  is  submitted  for  elements  of  145th  Aeromedical 
Transport  Group  located  at  this  installation.  Units  included  in  this  report 
are: 

a.  Headquarters,  145th  Aeromedical  Transport  Group 

145th  Air  Base  Squadron 

145th  Consolidated  Aircraft  Maintenance  Squadron 
145th  USAF  Dispensary 

156th  Aeromedical  Transport  Squadron  (Light) 
Headquarters,  North  Carolina  Air  National  Guard 
156th  Weather  Flight 

b.  Personnel  of  135th  Troop  Carrier  Squadron,  Maryland  Air  National 
Guard  and  tactical  fighter  squadrons,  totaling  252  personnel,  were  attached 
for  logistical  support  during  the  period  6-12  August  1961. 

2.  Training  was  conducted  at  Travis  Field,  Savannah,  Georgia,  during 
the  period  29  July-12  August  1961,  with  an  attendance  of  87  officers  and 
602  airmen,  including  constructive  attendance  of  1  officer  and  16  airmen. 

3.  Since  this  was  the  first  field  training  period  since  conversion,  on  1 
February  1961,  from  fighter-interceptor  mission  to  aeromedical  transport 
mission,  maximum  effort  was  devoted  to  qualifying  crew  members  in  C-119 
aircraft  and  medical  personnel  in  their  AFSC  areas.  A  total  of  19  assigned 
pilots  were  determined  to  be  operationally  ready  as  first  pilot;  5  assigned 
pilots  operationally  ready  as  second  pilot;  and  9  flight  mechanics  operation- 
ally ready.   One  aircrew  was  formed. 

4.  It  is  considered  that  excellent  results  were  obtained  at  this  training 
period. 

5.  Support  rendered  by  Permanent  Field  Training  Site  personnel  and 
available  facilities  was  excellent.  Hunter  Air  Force  Base  rendered  excellent 
assistance  in  various  functional  areas. 

ROBERT  W.  BROOKS,  JR. 
Colonel,  NC  ANG 
Commander 
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263D    COMMUNICATIONS    SQUADRON    (TRIBUTARY    TEAMS) 

NORTH  CAROLINA  AIR  NATIONAL  GUARD 

Badin,  North  Carolina 

16  September  1961 
SUBJECT:  Report  of  Field  Training  1961 

TO:  TAG  NC 

COMMENTS 

1.  Field  Training  for  1961  was  performed  in  accordance  with  pertinent 
directives  during  the  period  12-26  August  1961.  This  unit  participated  in 
a  251st  Group  Systems  exercise  designated  as  "EXERCISE  TEST  RUN". 
The  main  body,  115  personnel,  was  located  at  Scott  AFB,  Illinois,  with  an 
HF  tributary  team  located  at  each  of  the  following  bases:  McConnel  AFB, 
Kan.,  Forbes  AFB,  Kan.,  Richard-Gebaur  AFB,  Mo.,  and  Whiteman  AFB, 
Mo.  Each  HF  Team  consisted  of  12  men,  with  the  exception  of  Forbes 
where  only  8  men  were  used.  The  operations  area  at  Forbes  was  a  re- 
stricted area  requiring  secret  clearance  for  all  team  personnel.  Total 
attendance  during  Field  Training  for  1961  was  9  officers  and  175  airmen. 

2.  Facilities  at  Scott  AFB  were  excellent.  The  251st  Communications 
Group  arranged  for  the  use  by  this  organization  of  a  large  Reserve  building 
located  on  the  east  side  of  the  base.  Office  furniture  was  provided  by  the 
Reserve  units,  which  regularly  use  this  facility,  being  coordinated  through 
Colonel  Kuhn,  Commander  of  the  73rd  Troop  Carrier  Squadron.  The  sur- 
rounding area  was  ideal  for  HF  antenna  systems. 

3.  Use  of  tributary  team  location  was  initiated  by  the  251st  Communica- 
tions Group,  and  arrangements  were  worked  out  during  a  ten  day  tour 
of  duty  performed  by  the  Commander  of  the  263d  Communications  Squad- 
ron (TT). 

a.  During  this  tour,  a  visit  was  made  to  Scott  AFB. 

b.  A  route  reconnaissance  for  motor  convoy,  between  Scott  AFB  and 
the  home  station  at  Badin,  N.  C,  was  accomplished  during  this  tour. 

4.  General  William  J.  Payne,  Assistant  Adjutant  General  for  Air,  Head- 
quarters, NC  ANG,  arranged  for  airlifting  of  equipment  to  be  utilized 
by  tributary  teams  at  the  four  bases  mentioned  above.  Airlift  to  these 
sites  was  accomplished  by  the  156th  Aeromedical  Transport  Squadron  of 
Charlotte,  N.  C. 

a.  The  equipment  airlifted  to  each  of  the  four  sites  consisted  of  one 
(1)  AN/GRC-26,  one  (1)  PE95  power  unit,  and  one  (1)  V2  ton  truck.  These 
three  items  of  equipment  were  transported  on  one  C-119  aircraft. 

b.  One  advance  detachment  member  accompanied  the  equipment  and 
completed  arrangements  for  delivery  to  the  operations  area.  He  also  con- 
firmed arrangements  for  messing,  quarters,  etc. 

5.  All  equipment  going  to  Scott  AFB  was  transported  by  motor  convoy. 

6.  Troops  were  airlifted  to  the  five  sites  by  Air  National  Guard  aircraft 
Ohio,  Mississippi,  and  New  Hampshire. 
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7.  All  transport  to  and  from  field  training,  including  airlift  and  motor 
convoy,  was  completed  without  incident. 

8.  All  HF  circuits  were  in  well  in  advance  of  the  target  time  of  1200 
hours,  13  August  1961,  with  the  exception  of  the  team  at  McConnel  AFB 
which  came  in  at  0819  hours,  14  August  1961,  due  to  problems  encountered 
at  the  operating  location. 

9.  HF  communications  were  very  satisfactory.  The  net  which  consisted 
of  a  net  control  and  four  trib  stations  was  operable  98%  of  the  time. 
Frequencies  assigned  were  satisfactory.  It  should  be  noted,  however,  that 
the  degree  of  operational  performance  of  the  net  was  attained  with  the  aid 
of  commercial  power.  The  only  mobile  power  units  assigned  for  the  AN/ 
GRC-26  units  are  PE-95's  which  are  not  capable  of  reliable  continuous 
power.  A  need  for  heavier  power  supplies  such  as  MB  5  units  definitely 
exists. 

10.  A  switchboard  was  installed  and  connected  with  the  base  switch- 
board. Installation  of  inter-squadron  phone  circuits  was  completed  Sunday; 
however,  it  was  Monday  morning,  14  August  1961,  before  base  personnel 
could  complete  necessary  terminations  with  the  base  switchboard. 

11.  The  local  telephone  system  established  by  the  263d  Communications 
Squadron  was  adequate  and  satisfactory.  The  switchboard  was  tied  into 
the  Scott  Base  System  through  two  trunks.  The  base  people  utilized  the 
system  through  the  base  phones  and  expressed  a  high  degree  of  satisfaction 
over  its  operation.  It  is  planned  to  utilize  two  operators  simultaneously  for 
future  operations  instead  of  one  as  used  this  year  since  one  operator  was 
pushed  to  the  limit  of  his  capabilities  over  50%  of  the  time  due  to  heavy 
traffic  volume  encountered. 

12.  FM  operations  were  installed  with  the  technical  control  position 
operative,  and  all  wire  circuits  ready  for  installation  into  the  terminal 
of  the  223rd  Radio  Relay  Squadron  by  1500Z,  14  August  1961. 

13.  FM  voice  circuits  were  in  operation  through  to  Chanute  AFB  by  the 
target  time  of  0800  hours,  15  August  1961.  FM  teletype  circuits  became 
operational  at  2045  hours,  15  August  1961.  Lack  of  familiarity  with  DC 
type  terminations  at  the  carrier  resulted  in  this  delay.  DC  circuits  of  this 
type  were  used  for  the  first  time  this  year. 

14.  VHF  teletype  circuits  between  Scott  AFB  and  Chanute  AFB  remained 
operational  96%  of  the  time.  The  circuits  were  operational  by  the  scheduled 
deadline.  This  unit  was  not  capable  of  termination  of  4  full  duplex  circuits 
as  directed  by  the  Group  Operations  Order  due  to  lack  of  equipment.  In 
order  to  fulfill  the  mission  expected  of  the  squadron,  an  additional  MGC-2 
van  is  needed  to  complement  the  one  presently  assigned,  along  with  appro- 
priate power. 

15.  Teletype  traffic  was  initiated  by  AFCS;  however,  only  a  very  small 
part  of  the  capability  of  the  teletype  circuits  was  utilized  by  live  traffic. 
Operating  personnel  filled  in  with  drill  traffic,  and  operated  with  this  type 
traffic  a  major  part  of  the  time,  handling  a  total  of  1813  messages  by  HF 
transmission  and  1764  messages  transmitted  by  FM  circuits. 
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16.  Morale  of  the  operations  people  was  excellent.  Officers  and  NCOs 
did  a  good  job  in  utilizing  the  full  potential  of  men  assigned  under  them. 
OJT  was  handled  in  a  satisfactory  manner  and  giant  strides  were  taken 
in  qualifying  our  people  in  the  AFSC's  assigned.  The  operations  officer 
received  numerous  compliments  on  the  apparent  skill  level  of  airmen  from 
visiting  AFCS  people. 

17.  Very  effective  schools  were  operated  in  the  291XX  field  and  in  the 
304XX  field. 

18.  All  personnel  operated  very  effectively,  even  though  approximately 
one-half  of  the  present  strength  of  the  unit  was  attending  field  training 
for  the  first  time. 

19.  Coordination  with  Scott  AFB  and  223rd  personnel  on  communications 
and  logistics  matters  was  satisfactory  and  left  nothing  to  be  desired. 

20.  The  supply  section  encountered  no  major  problems  or  difficulties 
during  field  training.  The  support  personnel  at  Scott  AFB  were  most 
cooperative  in  all  matters  pertaining  to  supply  and  logistics. 

21.  This  unit  utilized  a  semi-trailer  van  as  a  storage  and  issue  and  turn-in 
facility  during  field  training.  Storage  bins  and  racks  were  mounted  on  the 
sides  of  the  van  and  items  of  supply  were  located  in  same.  Locator  cards 
were  prepared  on  each  item  and  as  items  were  issued,  they  were  controlled 
and  accounted  for  either  on  stock  record  cards  (AF  Form  1120)  or  daily 
recapitulation  sheets  (AF  Form  81a).  Issues  and  turn-ins  were  made  from 
this  van.  This  arrangement  proved  to  be  quite  satisfactory.  Much 
prior  planning  and  work  had  gone  into  this  before  departing  the  home 
installation  for  field  training. 

22.  Complete  operation  of  the  motor  pool  was  satisfactory.  Assistance 
from  Base  personnel  and  facilities  at  Scott  AFB  were  excellent.  Operation 
of  a  Squadron  Taxi  Service  proved  helpful  and  caused  better  control  of 
vehicles.  Personnel  of  this  squadron  showed  considerable  improvement  in 
proper  preparation  and  maintenance  of  trip  tickets.  Being  able  to  operate 
on  a  Regular  Air  Force  Base  was  a  noticeable  improvement  from  past  field 
training  encampments. 

23.  The  following  sections  participated  in  training  in  their  career  fields 
with  base  units: 

a.  The  medical  section  trained  with  regular  medical  service  people 
at  the  Base  Hospital,  performing  duty  in  the  emergency  room  and  other 
normal  functions. 

b.  The  Air  Police  section  trained  with  the  Base  AP  section,  per- 
forming duty  at  the  Main  Gate,  and  in  other  primary  functions  performed 
by  Base  Air  Police  personnel. 

c.  Food  Service  personnel  performed  duty  in  their  assigned  AFSC 
in  the  Base  Consolidated  mess  hall. 

d.  The  above  sections  received  very  valuable  training,  were  very 
enthused  over  the  opportunity  to  perform  a  live  mission,  and  both  the  men 
and  the  squadron  as  a  whole  benefited  from  this  type  training. 
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recommendations 

1.  Recommend  that  future  annual  field  training  exercises  be  held  at 
regular  Air  Force  Bases  if  possible. 

2.  It  is  recommended  that  adequate  planning  conferences  continue  to  be 
authorized  and  that  more  adequate  pre-camp  visits  be  authorized. 

a.  That  unit  personnel  be  authorized  to  attend  conferences  and  pre- 
camp  visits  as  follows: 

(1)  Planning  Conference 

(a)  Commander 

(b)  Operations 

(2)  Site  Visit 

(a)  Commander  (or  Officer  Air  Technician) 

(b)  Airman  Technician 

b.  That  15  days  be  authorized  for  site  visits  to  include  Base  Team 
Site  and  Tributary  Team  Sites. 

(1)   The  motor  convoy  route   reconnaissance   could   also  be  made 
at  this  time. 

c.  That  the  site  visits  be  coordinated,  if  possible,  so  that  units  train- 
ing at  the  same  base  may  coordinate  arrangements. 

d.  That  direct  communications  be  authorized  between  gaining  com- 
mand units  at  bases  to  be  occupied  and  all  units  within  the  group  that 
will  be  training  at  the  same  base. 

e.  That  plans  for  conferences  and  site  visits  be  worked  out  early 
so  as  to  facilitate  necessary  prior  planning  at  the  squadron  level,  and  to 
meet  deadlines  for  Form  33,  Form  50,  Operations  Orders,  etc. 

3.  It  is  recommended  that  Operations  Orders  be  exchanged  throughout 
the  Group. 

4.  It  is  recommended  that  adequate  diesel  type  power  generators  be 
authorized  for  continuous  operation  at  Trib  Sites. 

a.  Recommend  MB  5  Power  Generators  for  this  purpose. 

b.  The  two  30  kw  generators  presently  authorized  for  this  purpose 
for  the  base  team  are  believed  very  adequate. 

5.  It  is  recommended  that  the  possibility  of  full  duplex  operations  for 
HF  Teams  be  considered. 

6.  It  is  recommended  that  more  live  traffic  be  provided  by  gaining  com- 
mand units  at  support  bases. 

7.  It  is  recommended  that  one  (1)  additional  MGC-2  van  be  authorized. 
This  is  required  to  terminate  adequate  circuits  to  properly  fulfill  the  mission 
of  which  the  unit  is  capable.  This  would  also  provide  badly  needed  tape 
cutting  positions. 
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8.  Recommend  that  four  (4)  additional  6x6  trucks  be  authorized  to 
provide  necessary  transportation  requirements  for  tributary  teams.  Only 
one  power  unit  can  presently  be  towed  by  a  trib  team,  leaving  no  back  up. 
Present  authorized  vehicles  do  not  provide  adequate  transportation  for 
switchboard,  equipment,  personnel  and  luggage  as  required  by  trib  teams. 

OROON  D.  PALMER 
Major,  NC  ANG 
Commander 
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headquarters  30th  infantry  division 

North  Carolina  Army  National  Guard 
Raleigh,  North  Carolina 

5  November  1962 

SUBJECT:  Report  of  Annual  Active  Duty  for  Training 

TO:  The  Adjutant  General 

State  of  North  Carolina 
Raleigh,  North  Carolina 

1.  The  following  report  of  Annual  Active  Duty  for  Training  for  the 
30th  Infantry  Division,  10-24  June  1962,  is  submitted  in  compliance  with 
directives  from  AGDNC. 

2.  PRE-ANACDUTRA   PLANNING 

Planning  for  ANACDUTRA  1962  began  on  the  last  day  of  1961 
ANACDUTRA  Period  when  commanders  and  staff  officers  submitted  After 
Action  Reports  and  Recommendations.  Detailed  planning  started  with  the 
Third  United  States  Army  Training  conference  in  November  1961,  at 
which  time  dates  and  places  of  1962  ANACDUTRA  were  announced.  The 
Reconnaissance  Squadron  and  Battle  Group  Reconnaissance  Platoons  were 
assigned  to  the  Armor  and  Artillery  Firing  Center,  Fort  Stewart,  Georgia. 
The  Division  (minus)  was  scheduled  to  return  to  Fort  Bragg,  North  Caro- 
lina, and  carry  out  1962  ANACDUTRA  from  Field  Bivouac  areas.  Follow- 
ing the  Third  Army  conference,  a  meeting  was  held  in  Raleigh  to  establish 
general  training  and  logistical  requirements.  Subsequent  to  this  meeting, 
the  Division  entered  a  continuous  planning  program  which  included  the 
following  activities: 

a.  Preparation  and  submission  to  the  USPFO  NC  a  list  of  required 
expendable  supplies. 

b.  Preparation  and  publication  of  a  detailed  Training  Program  for 
each  combat  arm  and  service. 

c.  Submission  of  a  detailed  request  for  training  areas   and  ranges. 

d.  Preparation  and  submission  of  a  communications  plan. 

e.  Preparation  and  submission  of  a  request  for  training  support. 

f.  Preparation  and  submission  of  a  request  for  loan  of  equipment 
not  available  within  the  North  Carolina  Army  National  Guard. 

g.  Revision  of  the  Administrative  SOP  and  Standing  Operating 
Procedures  for  ANACDUTRA. 

h.  Preparation  and  publication  of  March  Tables  for  convoy  movement 
of  all  units  to  and  from  training  sites. 

i.    Preparation  of  a  bivouac  plan. 

j.    Monthly  review  of  ammunition  requests. 

k.  Weekly  liaison  visits  to  Fort  Bragg  for  coordination  of  problems 
in  connection  with  ANACDUTRA. 
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1.  Visits  by  staff  officers  and  commanders  of  30th  Infantry  Division 
to  ANACDUTRA  site  to  examine  facilities  and  to  meet  with  their  counter- 
part officers. 

m.  Meetings  between  principal  division  staff  officers  and  representa- 
tives of  Headquarters  XVIII  Airborne  Corps  and  Fort  Bragg  were  held. 
A  reconnaissance  of  the  bivouac  and  training  areas  was  made. 

3.  MOVEMENT  TO  FIELD  BIVOUAC  AREAS 

Advance  detachments  arrived  at  Fort  Bragg  on  6  June  1962,  and 
during  the  next  four  days  received  equipment  and  training  facilities  for 
the  division.  The  main  body  of  the  division  arrived  at  Fort  Bragg  on  10 
June  1962.  With  minor  exceptions,  the  movement  was  made  by  organic 
transportation.  The  entire  movement,  involving  approximately  150,000 
vehicle  miles,  was  accomplished  with  only  one  reportable  accident. 

4.  ANACDUTRA  PERIOD 

During  the  1962  ANACDUTRA  period,  the  division  conducted  all 
activities  from  a  field  bivouac.  The  division  conducted  training  on  the 
platoon  and  section  level.  ATT's  were  conducted  on  the  platoon  and 
comparable  level.  These  ATT's  were  completed  successfully,  indicating 
a  satisfactory  level  of  armory  training  and  a  high  degree  of  individual 
proficiency.  Numerous  officers  and  enlisted  men  attended  army  service 
schools  during  the  preceding  year  and  their  training  was  reflected  in  the 
accomplishments  of  their  units. 

a.  Chief  of  Staff.  Supervision  of  General  and  Special  Staff  was  the 
primary  function  of  the  Chief  of  Staff. 

(1)  The  Inspector  General  conducted  spot  inspections  of  kitchens 
and  other  facilities  and  was  available  to  all  men  of  the  division  to  hear 
complaints. 

(2)  Information  Officer.  The  Information  section  supplied  excellent 
news  releases  to  several  North  Carolina  newspapers,  television  and  radio 
stations. 

(3)  Civil  Affairs  Officer.  The  Civil  Affairs  section  was  not  opera- 
tional during  ANACDUTRA.  The  Civil  Affairs  Officer  acted  as  Division 
Safety  Officer  and  Project  Officers  for  special  functions. 

(4)  Visitors.  During  ANACDUTRA,  the  division  was  host  to 
the  following  distinguished   guests: 

The  Honorable  Terry  Sanford,  Governor  of  North  Carolina 
Lt  General  Truman,  Deputy  CONARC  Commander 
Lt  General  Trapnell,  Third  U.  S.  Army  Commander 
Lt  General  Howze,  Commanding  General,  XVIII  Airborne  Corps 
Colonel  Griffith  and  Party,  Third  U.  S.  Army  G3 

Brigade  Headquarters  was  responsible  for  arranging  the  itinerary  for 
each  VIP 

b.  Assistant  Chief  of  Staff  Gl  (Personnel).  Attendance  at  ANAC- 
DUTRA was  as  follows:  105  men  were  granted  leaves  at  home  stations 
prior   to   departure   for   training    site.     During   the    encampment,    99   men 
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were  granted  leaves,  for  a  total  of  2.18%  overall.  This  indicates  that 
unit  commanders  are  firmly  attempting  to  enforce  the  division  leave 
policy.  The  average  division  strength  during  ANACDUTRA  was  7972 
present  for  duty. 

(1)  Adjutant  General.    The  Adjutant  General's  section  performed 
routine  Adjutant  General  duties  to  include  the  following: 

(a)  Publication  of  orders,  supervision  of  message  center, 
strength  accounting  and  statistics,  filing,  dispatch  of  correspondence,  intra- 
headquarters  pick-up  and  delivery,  and  job  reproductions  for  other  sections. 

(b)  Supervised  the  activities  of  the  Field  Officer-of-the-Day. 

(c)  Received,  processed,  attached,  cut  orders  and  otherwise 
controlled  administration  on  50  attached  USAR  officers. 


awards. 


(d)  Wrote    citations    for    all    National    Guard    trophies    and 

(e)  Processed  and  issued  Identification  Cards. 

(f )  Divided  section  and  sent  detachment  to  Camp  MacKall. 

(g)  Procured  welfare  funds  from  the  Central  Post  Fund,  at 
the  rate  of  75tf  per  man  or  $5890.50  obtained. 

(h)   Received   all   long   distance   telephone  calls  for  members 
of  the  division. 

(i)    Collected  applications  of  OCS  candidates  for  appointment 
to  2d  Lt  in  the  NCARNG. 

(j)     Nominally  commanded  the  Division  Rear. 

(k)  The   postal   section   handled    48,000   pieces   of   mail,    sold 
stamps,  etc.,  and  inspected  mail  facilities  of  subordinate  units. 

(2)  Provost  Marshal.  The  PM  section  coordinated  its  police 
activities  with  the  police  of  Fort  Bragg,  Southern  Pines,  Aberdeen,  and 
State  Highway  Patrol.  It  was  the  purpose  of  the  PM  section  and  the  MP 
Detachment  to  support  the  division.  This  included  routine  traffic  control, 
enforcement  of  military  law  and  order,  criminal  investigation,  and  VIP 
escort. 

(3)  Chaplain.  During  the  first  week,  each  Chaplain  received  15 
hours  of  supplemental  branch  training.  Adequate  religious  coverage  was 
provided  for  the  personnel  of  the  division.  Post  Chaplain's  office  provided 
Jewish  and  Roman  Catholic  services  in  addition  to  other  services.  Daily 
hospital  visitations  were  made  to  Womack  Hospital  and  to  the  105th 
Clearing  Station  by  the  Chaplains. 

(4)  Finance.  The  30th  Infantry  Division  Finance  Section  processed 
and  paid  732  personnel  on  advance  detachment  and  approximately  8,000 
on  the  main  body,  and  nine  on  rear  detachment.  The  cash  payroll  amounted 
to  $18,368.00  for  advance  detachments,  and  $855,213.15  for  main  body  and 
rear  detachments,  for  a  total  of  $873,581.15. 

(5)  Judge  Advocate.  The  J  A  section  processed  and  forwarded 
to  the  AG  NC  18  form  LOD  investigations.    Thirteen  formal  investigations 
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were  in  process  at  conclusion  of  the  camp  period.  Fifty-eight  administra- 
tive determinations  were  completed  and  forwarded  to  AG  NC.  Five  ad- 
ministrative determinations  in  process  at  end  of  camp  period.  Three  motor 
vehicle  accident  investigations  were  processed. 

(6)  Special  Services.  Five  thousand  pocket  books  were  obtained 
at  a  cost  of  $1500.00  to  division  Special  Services.  The  Post  Library  arranged 
for  500  copies  of  weekly  and  monthly  magazines.  The  special  services  pro- 
gram consisted  of  single  elimination  tournaments  in  volleyball,  single  and 
double  horseshoes,  and  tug-of-war;  seven  field  area  PX's;  full  length 
movies;  playing  cards;  swimming  areas;  golf  course;  theaters;  and  field 
houses  were  made  available  by  Fort  Bragg. 

c.  Assistant  Chief  of  Staff  G2  (Intelligence).  Intelligence  training 
was  integrated  into  all  phases  of  tactical  training  of  subordinate  units  and 
was  inspected  daily  by  personnel  of  G2  section.  A  special  Intelligence 
School  was  conducted  for  all  S2's  of  the  division.  A  detachment  from  313th 
ASA  Battalion  monitored  the  division  radio  traffic  for  security  violations. 
A  2-hour  class  on  counter-insurgency  was  conducted  in  accordance  with 
CONARC  directives.  Security  name  plates  were  prepared  and  issued  to 
personnel  of  30th  Division  Headquarters. 

d.  Assistant  Chief  of  Staff  G3  (Plans  and  Operations). 

(1)  The  G3  section  was  organized  into  three  sub-sections  for  oper- 
ations (G3,  plus  two  officers),  Training  Inspection  (two  Asst  G3  officers 
augmented  by  two  liaison  officers  from  CofS  section),  and  Administration 
(Opns  Sgt,  plus  six  EM).  Two  teams  were  organized  across  sub-sections 
and  the  section  was  operational  at  all  times  when  elements  of  the  division 
were  conducting  training. 

(2)  The  section  emphasized  inspection  of  training.  The  training 
inspection  sub-section  visited  8  to  10  company  size  units  each  training  day. 
In  addition,  G3  made  numerous  visits  to  elements  of  the  division. 

(3)  No  major  problems  were  encountered  except  an  unexpected 
withdrawal  of  Coleman  Impact  Area  for  use  by  Fort  Bragg  units.  This 
problem  was  resolved  without  any  substantial  loss  of  training. 

(a)  Chemical  Officer.  The  Chemical  section  inspected  CBR 
training  throughout  the  division.  Rad  Center  conducted  OJT  in  fallout 
prediction. 

(b)  Signal  Officer.  Under  supervision  of  Division  Signal 
Officer,  130th  Signal  Battalion  provided  sufficient  communications  support 
to  allow  the  division  to  accomplish  its  training  mission.  This  support  was 
accomplished  despite  critical  shortages  of  OEG  authorized  equipment. 

(c)  Aviation  Officer.  Under  supervision  of  Division  Aviation 
Officer,  30th  Aviation  Company  and  430th  Transportation  Detachment  pro- 
vided sufficient  aviation  support  to  permit  accomplishment  of  the  division 
training  mission.  Operations  of  30th  Aviation  Company  are  severely 
restricted  by  shortages  of  H13  Helicopters. 

e.  Assistant  Chief  of  Staff  G4  (Supply  and  Logistics).  The  operation 
of  the  DLCC  (Division  Logistical  Control  Center)  within  the  division  dur- 
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ing  ANACDUTRA  1962  was  the  main  area  of  training  for  the  G4  section. 
All  technical  services  had  representatives  located  in  the  DLCC  at  all  times. 
Major  Pickett,  Assistant  G4,  was  assigned  to  the  DLCC  as  assistant 
officer-in-charge.  Major  Parker,  Maintenance  Officer,  visited  all  motor  pools 
and  follow-ups  were  made  on  all  deficiences  noted.  Issue  of  expendable 
supplies,  issue  and  return  of  loan  equipment,  and  medical  support,  were 
coordinated  through  the  DLCC  and  G4. 

(1)  Quartermaster.  A  division  Class  I  supply  point  was  opera- 
tional throughout  the  two  week  ANACDUTRA  period  for  issue  of  food, 
milk,  and  ice  cream  to  the  units.  Bath  units  operated  during  the 
ANACDUTRA  period  were  adequate  for  all  units.  Gasoline  consumption 
was  high  due  to  the  wide  spread  of  units  for  both  weeks.  Ice  should  be 
issued  on  the  basis  of  8  pounds  per  man  per  day. 

(2)  Ordnance  Officer.  Ordnance  maintenance  and  supply  contacts 
were  made  with  all  divisional  units.  A  daily  check  on  maintenance  through- 
out the  division  was  made  by  reports  and  personal  contacts.  A  supervised, 
scheduled  road  patrol  was  maintained  for  the  division  on  all  main  routes. 
Ammunition  supply  section  worked  directly  out  of  the  post  magazine. 
The  Division  Ordnance  Officer  personally  visited  all  major  command  head- 
quarters to  discuss  and  resolve  any  ordnance  problem.  The  following 
ammunition  was  expended: 

Small  Arms  830,284  rounds 
Artillery  (including 

mortar  and  anti-tank)  144,700  rounds 

Demolitions  1,162  blocks 

Fire  Crackers  12,850 

(3)  Division  Surgeon.  In  spite  of  fact  that  unit  medical  detach- 
ments and  platoons  were  widely  dispersed,  excellent  support  was  furnished 
through  105th  Medical  Battalion  Clearing  Station.  By  not  dividing  the 
Clearing  Station,  greater  support  was  rendered.  Major  Hollingsworth, 
assigned  to  Womack  Hospital  as  liaison  officer  for  the  division,  proved  to 
be  very  advantageous.  Division  order  removing  rings  should  be  used  again 
since  no  loss  of  fingers  was  reported  this  year. 

(4)  Division   Engineer.    Under   direction   of  the   Division   Engineer, 
the  105th  Engineer  Battalion  engaged  in  the  following  activities: 

(a)  Road  recon,  including  classification  of  bridges  and  roads. 

(b)  Map  supply  and  distribution. 

(c)  Road  maintenance  in  division  area. 

(d)  Demolition  support  provided  battle  groups. 

(e)  Water  supply. 

(f)  Set  up  assault  river  crossing  project  for  2/120. 

(g)  Fire  control  supervision. 

(5)  Transportation  Officer.  The  Division  Transportation  Officer 
remained  in  the  DLCC  during  the  entire  camp  period.    The  march  orders 


120  Report  of  The  Adjutant  General 

for  convoys  and  transportation  for  the  division  were  planned  by  the  trans- 
portation section.  Every  effort  should  be  made  to  get  additional  2%  ton 
trucks  for  Company  A,  and  APC's  for  the  carrier  companies. 

5.  The  fifteen  day  field  bivouac  period  provided  valuable  experience 
in  planning  at  all  echelons  and  afforded  all  units  more  beneficial  training 
time. 

WESTON  H.  WILLIS 
Major  General,  NCARNG 
Commanding 
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HEADQUARTERS  252D  ARTILLERY  GROUP  (AIR  DEFENSE) 

North  Carolina  Army  National  Guard 

Post  Office  Box  1531 

Wilmington,  North  Carolina 

354  25  July  1962 

SUBJECT:  ANACDUTRA  1962  After  Action  Report 

TO:  The  Adjutant  General 

State  of  North  Carolina 
Post  Office  Box  791 
Raleigh,  North  Carolina 

1.  In  accordance  with  instructions  contained  in  General  Orders  No.  9, 
your  Department,  9  May  1962,  a  report  of  the  CY  1962  ANACDUTRA  of 
this  command  at  the  U.  S.  Army  Armor  and  Artillery  Firing  Center,  Fort 
Stewart,  Georgia,  is  submitted  herewith. 

2.  PLANNING 

a.  The  1962  Armory  Training  Program  culminating  with  the  1962 
ANACDUTRA  was  based  upon  ATP  44-7  (Air  Defense  Group)  and  ATP 
44-15  (Air  Defense  Artillery  Battalion).  The  1961  ANACDUTRA  program 
revealed  the  need  for  a  modification  of  the  training  program.  A  recom- 
mendation was  prepared  by  this  headquarters  and  approved  by  the  Com- 
manding General,  Third  United  States  Army.  Under  this  plan,  the  1962 
training  year  culminating  with  the  ANACDUTRA  period  stressed  the  em- 
ployment of  Air  Defense  units  in  a  surface  role.  During  the  coming  year 
(1963)  Air  Defense  firing  and  tactics  will  be  accorded  priority.  The  1964 
ANACDUTRA  will  be  devoted  to  the  administration  of  Army  Training 
Tests  to  all  elements  of  the  252d  Artillery  Group. 

b.  Since  no  other  Air  Defense  units  were  scheduled  to  train  at  Fort 
Stewart  during  the  first  cycle,  all  requests  of  the  OP  firing  ranges  and 
adjacent  tactical  training  areas  were  approved  soon  after  the  ANACDUTRA 
dates  were  set  and  reconnaissance  of  battalion  areas  and  ranges  completed. 
Shortly  after  the  training  plan  had  been  completed  and  a  tactical  problem 
prepared,  the  G3,  Fort  Stewart,  withdrew  authority  to  use  the  OP  firing 
ranges  that  had  been  in  use  for  a  number  of  years  on  the  basis  that  the 
firing  was  unsafe  and  40mm  weapons  did  too  much  damage  to  the  targets. 
As  an  alternative,  two  battalion  ranged  twenty-seven  and  one-half  miles 
apart  were  allotted  for  all  surface  firing.  The  location  of  these  surface 
ranges  available  during  the  first  week  of  the  encampment  period  com- 
pletely precluded  the  use  of  a  realistic  tactical  problem  and  reduced  the 
effectiveness  of  this  phase  of  the  scheduled  training. 

c.  Further  changes  to  the  training  plan  were  necessitated  upon 
arrival  at  the  training  site  when  it  was  decided  that  surface  firing  would 
be  done  on  the  OP's  as  originally  planned  in  January.  However,  since 
sufficient  targets  had  not  been  placed  in  the  impact  area  and  azimuth 
limit  stakes  had  not  been  surveyed  in,  it  was  decided  to  fire  only  one 
battalion  on  this  range  and  the  other  battalion  on  one  of  the  other  assigned 
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ranges.    This   of   course   demanded   additional   last  minute   reconnaissance 
and  further  revision  of  the  training  plan. 

3.  MOVEMENT  TO  AND  FROM  ANACDUTRA  SITE:  Movement  of 
all  equipment  and  personnel  was  accomplished  utilizing  Government  trans- 
portation. As  authorized  by  the  Chief,  National  Guard  Bureau,  10%  of  the 
camp  strength  drove  privately  owned  vehicles.  There  were  no  accidents 
during  the  movement  or  while  at  Fort  Stewart,  Georgia. 

4.  ATTENDANCE:  The  attendance  record  for  the  1962  encampment 
was  outstanding.  The  following  is  a  recapitulation  of  the  encampment 
attendance. 

Organization/Unit  Percentage 
Hq  Hq  Btry  252d  Arty  Gp  (AD)  95.5% 

2d  AW  Bn  (SP)  252d  Atry  96.4% 

3d  AW  Bn  (SP)  252d  Arty  99.7% 

Total  overall  attendance,  AD  Units  97.7% 

5.  LOGISTICAL  SUPPORT:  The  U.  S.  Property  and  Fiscal  Officer  for 
North  Carolina,  the  Georgia  Army  National  Guard  Equipment  Concentra- 
tion Site,  with  its  Service  Contract  Division,  and  Fort  Stewart  adequately 
provided  all  required  logistical  support.  The  working  relationship  between 
the  using  units  and  these  agencies  was  most  cooperative  and  all  requests 
for  assistance  were  promptly  handled.  This  year,  the  Group  Supply  Officer 
and  Assistant  Supply  Officer  were  located  in  the  USP&FO  for  NC  office,  a 
change  that  proved  well  worth  while. 

6.  TRAINING:  As  indicated  in  paragraph  2,  above,  the  1962  training 
program  was  focused  on  the  employment  of  Air  Defense  weapons  in  a 
surface  role  to  the  end  that  all  units  increase  their  proficiency  in  ground 
firing  and  prepare  for  the  surface  firing  phase  of  the  Army  Training  Test. 
During  the  first  week  both  direct  and  indirect  firing  were  conducted  at 
night  as  well  as  during  daylight  hours.  A  high  level  of  crew  proficiency 
was  achieved  firing  at  ground  targets  in  an  infantry  support  role.  Ex- 
ceptionally fine  results  were  observed  in  indirect  firing  where  tank  mounted 
searchlights  were  used  to  illuminate  targets  for  observers  directing  fire  at 
night.  The  second  week  of  the  training  period  was  used  for  Air  Defense 
firing  at  RCAT's.  3.5"  Rocket  Launcher  familiarization  firing,  night  selec- 
tion and  occupation  of  positions  were  accomplished.  All  personnel  of  this 
command  were  actively  phased  through  Fort  Stewart's  new  confidence 
course.  The  command  completed  101  %  hours  of  scheduled  training  as  com- 
pared to  the  88  hours  required. 

7.  VISITS  AND  INSPECTIONS:  This  year  for  the  first  time  no  repre- 
sentative from  any  higher  headquarters  visited  the  command  during  the 
encampment.  Inspections  included  the  daily  inspection  by  the  NGEB  and  a 
full  Saturday  morning  inspection  of  all  units  at  the  midpoint  in  training. 

8.  AWARDS  AND  TROPHIES:  All  units  competed  aggressively  for  the 
awards  presented  annually  by  this  headquarters.  The  following  units 
received  awards: 
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Award  Unit 

100%  Attendance  Award  Hq  Hq  Btry  3d  AW  Bn  (SP)  252d  Arty 

Btry  C  3d  AW  Bn  (SP)  252d  Arty 

Btry  D  3d  AW  Bn  (SP)  252d  Arty 

Best  Mess  Hall  Award  Btry  D  2d  AW  Bn  (SP)  252d  Arty 

Training  Efficiency  Award       Btry  C  2d  AW  Bn  (SP)  252d  Arty 

Unit  of  the  Year  Award  Btry  C  3d  AW  Bn  (SP)  252d  Arty 

9.    COMMENTS: 

a.  The  support  provided  by  the  G3  Section,  Fort  Stewart,  could  be 
improved  as  it  appeared  that  the  several  subsections  were  not  always 
aware  of  scheduled  activities,  problems  or  policies.  It  was  also  noted  that 
personnel  were  reluctant  to  make  decisions  and  consequently  action  by  this 
headquarters  and  the  battalions  had  to  be  rushed  at  the  last  minute  to 
insure  that  the  scheduled  training  was  accomplished. 

b.  At  the  outset  members  of  the  National  Guard  Evaluation  Board 
did  not  have  a  uniform  set  of  standards  for  daily  evaluation  of  units.  This 
was  corrected,  however,  it  is  felt  that  a  more  comprehensive  orientation 
for  evaluators  would  be  helpful. 

10.    RECOMMENDATIONS: 

a.  Recommend  that  there  be  no  change  in  administrative  and  logis- 
tical support  provided  by  your  Department  or  the  USP  &  FO  for  N.  C.  The 
overall  effectiveness  of  the  Command  Group  and  USP&FO  for  NC  sections 
was  totally  adequate.  It  is  felt  that,  since  there  is  no  provision  for  a 
Public  Information  Officer,  some  consideration  be  given  to  the  procurement 
of  such  an  individual  or  team  to  support  the  Fort  Stewart  encampment. 

b.  Maintenance  beyond  the  capabilities  of  the  units  was  accomplished 
without  problem  only  through  the  effort  of  the  members  of  the  Combined 
Field  Maintenance  Shop.  These  men  worked  long  hours  and  are  to  be 
commended. 

c.  In  view  of  the  fact  that  a  majority  of  the  members  of  this  com- 
mand are  engaged  in  tobacco  farming  or  farm  connected  business  it  is 
recommended  that  the  1963  encampment  be  held  during  the  first  cycle  to 
insure  high  attendance  and  effective  training. 

WILLIAM  A.  COBB 
Lt  Col,  Arty,  NCARNG 
Commanding 
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headquarters 

company  c,  16th  special  forces  group  (airborne) 

1st  special  forces 

North  Carolina  Army  National  Guard 

Post  Office  Box  217 

Wilmington,  North  Carolina 

20  July  1962 

SUBJECT:  Effectiveness  of  Reserve  Components  ANACDUTRA  for  Calen- 
dar  Year   1962    (Reports    Control    Symbol   ATTNG-64    (R7)) 
(Part  II) 

THRU:  The  Adjutant  General 

State  of  North  Carolina 
P.  O.  Box  791 
Raleigh,  N.  C. 

TO:  Commanding  General 

Third  United  States  Army 

ATTN:  AJAGT-R 

Fort  McPherson,  Georgia 

1.  Suitability    and    adequacy    of    training    areas    and    facilities    at    the 
ANACDUTRA  site: 

Training  areas  were  adequate.  First  week  of  training  conducted 
in  contonment  area.   Second  week  of  training  conducted  in  Uwharrie  Forest. 

2.  Availability  and  adequacy  of  training  aids,  supplies  and  equipment. 
Training  aids  available  to  this  unit  were  transported  to  ANACDUTRA 

site.  Additional  Training  Aids  were  furnished  by  5th  Special  Forces  Group 
(Abn),  1st  Special  Forces,  Fort  Bragg,  N.  C.  Training  Aids  were  considered 
adequate.  Supplies  were  considered  adequate.  Some  items  of  equipment 
that  were  considered  necessary  for  Special  Forces  Training  by  Active  Army 
Special  Forces  were  not  issued  to  this  unit.  This  will  be  amplified  in 
paragraph  12,  below. 

3.  Adequacy  of  support  rendered  by  the  active  army: 

This  unit  was  supported  by  Co  A,  5th  Special  Forces  Group  (Abn),  1st 
Special  Forces,  Fort  Bragg,  N.  C.  The  support  was  outstanding.  Every 
effort  was  made  on  the  part  of  the  active  army  to  give  this  unit  the  maxi- 
mum amount  of  training  possible  during  the  ANACDUTRA  period.  The 
second  week  of  training  was  a  coordinated  effort  on  the  part  of  the  active 
Army  and  this  unit  to  obtain  the  maximum  training  in  Special  Forces  and 
Counterinsurgency  Operations. 

4.  Adequacy  of  funds  available  for  ANACDUTRA: 

Funds  available  for  ANACDUTRA  were  considered  adequate. 

5.  Adequacy  and  suitability  of  personnel  accommodations: 

This  unit  was  quartered  in  permanent  type  barracks  during  the  first 
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week  of  ANACDUTRA.  These  quarters  were  in  a  very  high  state  of  repair 
and  were  cleaned  prior  to  our  arrival  at  Fort  Bragg.  The  windows  were 
washed  and  floors  were  cleaned  and  waxed.  These  quarters  were  furnished 
by  Co  A,  5th  Special  Forces  Group  (Abn),  1st  Special  Forces. 

6.  Training  supervision  of  units  attached  to  major  control  headquarters: 
This  unit  is  directly  under  control  of  the  Adjutant  General's  Depart- 
ment, State  of  North  Carolina.  There  was  no  major  headquarters  present 
during  the  two  weeks  of  ANACDUTRA,  however,  Major  General  Claude 
T.  Bowers,  the  Adjutant  General,  State  of  North  Carolina,  and  a  number 
of  his  staff  visited  this  unit  during  ANACDUTRA. 

7.  Utilization  of  Reserve  Component  Units  to  open  and  close  camps  and 
integration  and  utilization  of  Reserve  Component  Units  to  support 
ANACDUTRA: 

Not  applicable  to  this  unit. 

8.  Deficiencies  and  problem  areas  requiring  collective  action  by  this  or 
higher  headquarters:    None 

9.  Training  of  USAR  personnel  assigned  to  Control  Groups  (Annual 
Training) :    Not  applicable. 

10.  Adequacy  of  Reserve  Components  Annexes  to  USCONARC  Training 
Directives: 

Considered  to  be  adequate. 

11.  Adequacy  of  USCONARC  Form  914  (RCS  ATTNG-305  (R4)): 
Form    914    considered    adequate.     A    Special    Forces    qualified    officer 

was  assigned  duty  of  Evaluator  for  ANACDUTRA.  This  officer  did  an 
outstanding  job.  He  was  physically  present  for  all  phases  of  training  and 
his  evaluation  of  performances  by  this  unit  will  greatly  improve  our 
efficiency. 

12.  Any  other  information  of  value  in  planning  subsequent  ANACDUTRA: 

a.  It  is  anticipated  that  this  unit  will  conduct  a  two  (2)  week  field 
exercise  during  ANACDUTRA  1963.  It  is  recommended  that  we  continue 
to  receive  support  from  active  Army  in  training  in  advance  Special  Forces 
and  Counterinsurgency  Operations. 

b.  It  is  recommended  that  a  definite  fund  site  be  made  for  Special 
Forces  units  based  on  our  recommendations  for  active  Army  Support. 

c.  It  is  recommended  that  a  member  of  this  command  be  authorized 
to  attend  the  Annual  Fall  Conference  conducted  by  Third  United  States 
Army  for  planning  1963  ANACDUTRA. 

WILLIAM  L.  EASON 
Lt  Col  Inf  NCARNG 
Commanding 


126  Report  of  The  Adjutant  General 

NORTH  CAROLINA  MILITARY  ACADEMY 

P.  O.  Box  280 

Fort  Bragg,  N.  C. 

30  August  1962 

SUBJECT:  Report  of  Annual  Active  Duty  for  Training 

TO:  The  Adjutant  General 

State  of  North  Carolina 
Raleigh,  North  Carolina 

1.  This  report  of  annual  active  duty  for  training  on  the  NCMA  is  sub- 
mitted in  compliance  with  General  Order  Number  12,  Adjutant  General's 
Department,  State  of  North  Carolina,  dated  16  May  1962. 

2.  GENERAL: 

The  North  Carolina  Military  Academy  held  its  annual  15  day  train- 
ing period  8-22  July  1962  at  Fort  Bragg,  North  Carolina.  This  was  the  first 
time  since  organization  that  the  Academy  ANACDUTRA  period  was  held 
at  a  different  time  from  that  of  the  30th  Infantry  Division.  This  was  con- 
sidered to  be  our  most  successful  training  period  to  date  by  the  entire 
staff  and  faculty. 

3.  ADMINISTRATION: 

a.  Advanced  detachment:  Considered  adequate. 

b.  Instructor  Support:  The  instructor  staff  was  composed  of  ARNG 
staff  assistants,  professional  teachers  and  army  advisors.  This  provided 
us  with  the  experience  and  "know  how"  that  we  have  been  seeking. 

c.  Medical  Support:  The  medical  support  was  provided  by  the  105th 
Medical  Battalion  and  was  composed  of  1  medical  doctor  and  3  medical 
technicians.   Womack  Army  Hospital  also  rendered  outstanding  service. 

d.  Transportation:  Considered  adequate.  Army  sedans  provided  by 
the  instructors  satisfied  the  need  for  administrative  travel.  Tactical  vehicles 
were  borrowed  as  required  from  the  National  Guard  Organizational  Mainte- 
nance Shop  Number  11,  located  at  Fort  Bragg. 

e.  Mess  Support:  Rations  were  drawn  from  the  Post  Quartermaster 
according  to  their  schedule.  Mess  Steward  and  cooks  were  provided  by  the 
Post  Food  Service  School.  Food  preparation  and  overall  mess  management 
was  considered  outstanding.  Kitchen  Police  were  detailed  daily  from  ad- 
ministrative support  personnel  provided  to  the  Academy  by  the  30th  In- 
fantry Division. 

f.  Administrative  Support  Personnel: 
1  Major       Commandant 

1  Major       Supply  Officer 

1  Lt  Col       Administrative  Officer 

2  EM  Clerks 

7  EM  Drivers,  Projectionists,  Supply  and  Communications 

Personnel 
10  EM  Kitchen  Police  and  Detail 
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g.  Miscellaneous:  Graduation  exercises  for  NCO-3  and  OC-4  were 
held  in  Theater  No.  10,  Fort  Bragg,  21  July  1962.  Col  Daniel  K.  Edwards, 
Chief  of  Staff,  30th  Infantry  Division,  made  the  principal  address. 

4.  TRAINING: 

a.  NCO  Leadership  Class  Number  3  received  all  the  training  sched- 
uled and  30  members  were  awarded  a  diploma.    (See  Inclosure  1) 

b.  Officer  Candidate  Class  Number  4  completed  their  training.  All 
members  successfully  appeared  before  a  Federal  Recognition  Board.  Thirty 
four  members  received  a  commission  as  Second  Lieutenant.  One  member 
was  awarded  a  certificate  of  eligibility  by  personal  choice.    (See  Inclosure  2) 

c.  Officer  Candidate  Class  Number  5,  with  67  Candidates  remaining, 
completed  their  scheduled  training. 

d.  The   instructor   support   group   was   composed   of   16   officers   and 

1  EM  (See  3b). 

e.  Tactical  Staff  composed  of  1  1st  Lt,  7  2d  Lt,  and  2  WO. 

f.  All  enlisted  assistant  instructors  and  demonstration  teams  were 
provided  by  the  1st  Battle  Group,  325  Abn.  Infantry. 

5.  ACTIVE  ARMY  SUPPORT: 

a.  Womack  Army  Hospital  rendered  outstanding  service. 

b.  1st  Battle  Group,  325  Airborne  Infantry  provided  demonstration 
teams,  assistant  instructors  and  equipment  for  all  weapons  and  patrolling 
instruction  and  did  so  with  outstanding  personnel. 

c.  Post  Food  Service  School  provided  the  Mess  Steward  and  all  cooks 
necessary  for  the  most  successful  operation  of  the  Academy  Mess  to  date. 

6.  RECOMMENDATIONS: 

a.  Future  ANACDUTRA  periods  to  be  scheduled  after  the  training 
periods  for  the  30th  Infantry  Division  and  252d  Arty  Group. 

b.  Similar  support  to  be  requested  from  Fort  Bragg  for  subsequent 
ANACDUTRA  periods. 

c.  Administrative  support  personnel  to  be  increased  by  1  training 
officer,  1  operations  sergeant  and  1  clerk-draftsman. 

2  Inclosures:  WILLIAM  P.  KEETON,  JR. 

1.  NCO-3  Roster  Major,  Infantry,  NCARNG 

2.  OC-4  Roster  Commandant,  NCMA 
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NORTH  CAROLINA  MILITARY  ACADEMY 

Fort  Bragg,  North  Carolina 

Graduating  Class  1962 

NCO  Class  No  3 


Sgt  E5  JOHN  B.  ALLEN 

Btry  A  2/113th  Arty 

Sp4   E4   JACKIE   V.  BABB 

Co  B  2/120th  Inf 

Sp4  E4  BILLY  C.  BARBOUR 

Hq  &  Co  A   730th  Ord  Bn 

Sp4  E4  OLEN  V.  BARNHILL 

Hq  Btry  2/252d   Arty 

Sp5  E5  DONALD  R.  BELL 

Co  C  105th  Engr  Bn 

Pfc  E3  SANDY  W.  BOWEN 

Bn  Set  &  Maint  Plat  2/196th  Armor 

Pfc  E3  PAUL  B.  BROOKS 

Hq  Btry  2/113th  Arty 

Sgt  E5  KENIS  M.  CARTER 

Co  A  3/120th  Inf 

Sp4  E4  JAMES  F.  DAVIS 

Co  B   (-)    3/120th  Inf 

Sp5  E5  WILLIAM  C.  DAVIS 

30th  Admin  Co 

Sgt  E5  JACK  W.  DRUMMOND 

Co  E  l/120th  Inf 

Sgt  E5  CHARLES  E.  HARDIN 

2d  Rif  Plat  Co  A  2/119th  Inf 

Sgt  E5  DONALD  L.  HARGETT 

Btry  B   3/113th  Arty 

Pfc  E3  WAYNE  M.  HEMPHILL 

Co  B   130th   Signal  Bn 

Sp5   EB   HERMAN   C.   HINSON   JR 

Hq  Co  105th  Engr  Bn 


Sgt  E5  KENNETH  R.  KORNEGAY 

Btry  A   3/252d  Arty 

Sp4  E4  HERBERT  L.  LEWALLEN  JR 

Hq  Hq  Co  230th  Trans  Bn 

Sp4  E4  WILLIAM  E.  MARSHBURN 

Cmbt  Spt  Co    (-)    1/1 19th  Inf 

Pfc  E3  LEVI  A.  MORGAN 

Co  B  730th  Ord  Bn 

Pfc  E3  ERNEST  W.  PANGLE 

Hq  Hq  Co  130th  Signal  Bn 

Sp5  E5  JACK  L.  PERDUE 

Hq  Btry  30th  Div  Arty 

Sp5    E5   REGINALD   W.   PRENTICE   JR 

Hq  Btry  30th  Div  Arty 

Pfc  E3  OBED  D.  ROCKETT 

Co  D   (-)    3/120th  Inf 

Sp5  E5  EUGENE  C.  SMITH 

Co   B    (CLR)    105th   Med   Bn 

SSg  E6   WILLIAM  W.   SOUTHERN 

Hq   Hq   Co  230th   Trans   Bn 

Pfc  E3  BOBBY  G.  STRIGO 

Co  E  l/120th  Inf 

Sgt  E5  JOE  C.  SUMRELL 

2d  R  &  W  Plat  Co  B  l/119th  Inf 

Pfc  E3  RAY  W.  THOMAS 

Co   D    (-)    3/120th   Inf 

Sp4   E4  EARLAN   R.   THORPE 

Co  A  l/119th  Inf 

Sp4  E4  HENRY  J.  YOUNG  III 

Trp  A  l/196th  Armor 
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NORTH  CAROLINA  MILITARY  ACADEMY 
FORT  BRAGG,  N.  C. 

Graduating  Class  1962 
OC  Class  No  4 


2d  Lt  WILLIAM  JOSEPH  AMAN 

Cmbt  Spt  Co   (-)    1st  BG  119th  Inf 
»Sgt  E5   WILLARD  LEROY   BARKER 

30th  Avn  Co 

2d  Lt  JOSEPH   EUGENE   BARTHOLOMEW 

30th  Admin  Co 

2d  Lt  JOHN  HENRY  BARWICK 

Co  B    (-)    2d  BG  119th  Inf 

2d   Lt  TERRY   WAYNE   BLANKINSHIP 

Hq  Hq  Btry  1st  How  Bn  252d  Arty 

2d  Lt  THOMAS  WOOD   BRADSHAW  JR 

30th  Admin   Co 

2d  Lt  WILLIAM  ASHLEY  BRIDGERS  JR 

Co  B    (-)    1st  BG  119th  Inf 

2d   Lt  THOMAS   CRAWLEY   CARTWRIGHT 

Co  D    (-)    1st  BG  120th  Inf 

2d  Lt  YANCEY  CALDONIA  ELLIOTT  JR 

Co  D    (-)    2d  BG  119th  Inf 

2d  Lt  ALFRED  LANDON  ELMORE 

Trp  A   1st  Recon  Sq  196th  Armor 

2d  Lt  HORACE  GLENN  FLORA 

Hq  &  Co  A  730th  Ord  Bn 

2d  Lt  CHARLES   FRANKLIN  FURR 

Btry  C  3d  AW  Bn  252d  Arty 

2d  Lt  SAMUEL  LOCKHART  GARRARD 

Hq  Hq  Btry  4th  How  Bn  113th  Arty 

2d  Lt  HEILIG  CRAVEN   HOFFMAN 

Hq  Hq  Co  1st  BG  119th  Inf 

2d  Lt  DONALD  PEARSON  HOLLOWAY 

30th  Avn   Co 

2d  Lt  CLAUDE  HUGGINS 

Co  D   1st  BG   119th  Inf 

2d  Lt  WILLIAM  BOYD  JOHNSON 

Hq  Co  30th  Inf  Div 

2d  Lt  LESLIE  YATES   KIRBY 

Co  B    (-)   2d  BG  119th  Inf 
•Received  certificate  of  eligibility 


2d  Lt  JAMES   ROBERT  LANDRETH   JR 

30th  QM   Co 

2d   Lt  NEILL   MCCAULEY   LANEY 

Btry  C  3d  AW  Bn  252d  Arty 

2d  Lt  KILBY  CHESLEY  LANIER 

Hq  Hq  Btry  3d  How  Bn  113th  Arty 

2d  Lt  DONALD  THOMAS  MAJOR 

Co  A  2d  Med  Tk  Bn  196th  Armor 

2d  Lt  JOHNNIE  DUNN  MANNING 

Btry  D  2d  AW  Bn  252d  Arty 

2d  Lt  HENRY  ALEXANDER  MARKS  JR 

Btry  A  2d  AW  Bn  252d  Arty 

2d  Lt   RICHARD   LEE   MCDOWELL 

Btry  B  2d  AW  Bn  252d  Arty 

2d  Lt  JAMES  VANN  MCDUFFIE 

Co  C  2d  Med  Tk  Bn  196th  Armor 

2d  Lt  JAMES  BENTON  MCLEOD 

Hq  Hq  Co    (-)    2d  Med  Tk  Bn  196th  Armor 

2d  Lt  JOHN  ARCH  MCPHAUL 

Hq  Hq  Co   (-)   2d  Med  Tk  Bn  196th  Armor 

2d   Lt  BERT   BONNEY   SAVILLE 

Combt  Spt  Co   (-)    1st  BG  119th  Inf 

2d  Lt  JAMES  RUDOLPH  SINGLETARY  JR 

Hq  Hq  Co    (-)    2d  Med  Tk  Bn  196th  Armor 

2d  Lt  DAVID  EARL  SMITH 

Hq  Hq  Btry  2d  How  Bn  113th  Arty 

2d  Lt  JOHN  THOMAS  STALLINGS 

Combt  Spt  Co    (-)    1st  BG  119th  Inf 

2d  Lt  JAMES  EDWARD  WELLS 

Btry  A  2d  AW  Bn  252d  Arty 

2d   Lt   MARVIN   LEDFORD   WOOD   JR 

Hq  Hq  Co  2d  BG  119th  Inf 

2d  Lt  RALPH  DONALD  WORLEY 

Co  A  130th  Signal  Bn 


TO: 


The  Adjutant  General 
State  of  North  Carolina 


SUBJECT:  Report  of  Annual  Active  Duty  for  Training— 1962. 

THRU:  State  Director  of  Selective  Service 

714  Tucker  Street 
Raleigh,  North  Carolina 

The  12  officers  of  the  Selective  Service  Section,  Headquarters  and  Head- 
quarters Detachment,  NCARNG,  reported  for  duty  in  the  Selective  Service 
State  Headquarters  of  North  Carolina  as  ordered  in  General  Orders  No.  14, 
dated  7  June  1962. 
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nature  of  training 

This  training  was  planned  and  devised  to  simulate  the  operation  of  State 
Headquarters  of  Selective  Service  through  the  organization  of  the  Section 
into  a  State  Headquarters  staff  and  to  solve  problems  presented  through  the 
State  Headquarters  staff  on  duty.  These  problems  were  actual  situations 
which  had  been  encountered  by  the  North  Carolina  State  Headquarters,  and 
were  selected  to  familiarize  and  give  practical  work  to  the  officers  in  each 
division  of  a  simulated  State  Headquarters  of  Selective  Service. 

TRAINING  OFFICER 

A  member  of  the  regular  staff  of  the  North  Carolina  State  Headquarters 
was  assigned  by  the  State  Director  for  guidance  and  counsel. 

METHOD  OF  TRAINING 

1.  Problems:  Problems  were  presented  to  the  Acting  State  Director 
through  daily  mail,  telephone  calls,  personal  visits,  and  telegrams.  They 
were  assigned  by  the  Acting  State  Director  to  the  divisions  and  sections 
with  individual  responsibility  for  solution. 

2.  Solution:  The  solution  depended  upon  the  individual's  analysis  of  the 
problem  with  the  necessary  coordination  with  other  sections,  divisions,  and 
staff.  The  analysis  necessitated  the  use  of  Selective  Service  Regulations 
and  other  media  of  information,  together  with  Civil  Service  and  Army 
Regulations  applicable.  Many  problems  required  research  through  the  files 
and  records  of  State  Headquarters.  Each  problem  required  the  actual 
writing  of  letters,  forms,  documents,  etc. 

3.  Review:  All  solutions  were  reviewed  by  the  divisions  or  section  chiefs 
and,  when  necessary,  by  the  Acting  State  Director  in  staff  meetings  to 
determine  if  proper  action  and  coordination  had  been  achieved. 

4.  Critique:  Critiques  were  conducted  on  five  different  days  by  the  State 
Director  and  his  staff  with  all  members  of  the  training  unit  present.  Prob- 
lems and  solutions  were  presented  by  the  individual  officers  responsible. 
The  solution  presented  was  discussed  and  evaluated  by  the  appropriate 
staff  member  in  the  State  Headquarters  who  then  presented  the  action 
which  had  been  taken  by  State  Headquarters  in  the  real  situation.  The 
general  discussion  following  the  presentation  and  evaluation  permitted  each 
member  to  become  familiar  with  the  various  ramifications  of  Selective 
Service  operations. 

EVALUATION 

The  problems  were  well  chosen,  clearly  presented,  and  their  diversification 
carried  the  officers  in  training  into  all  phases  of  the  operations  of  Selective 
Service.  They  were  a  challenge  to  the  past  training  and  best  efforts  and 
thinking  of  the  group,  requiring  keen  analysis  and  "digging"  by  each  in- 
dividual. The  use  of  problems  arising  in  present  and  past  situations  gave 
realism  to  the  training.  There  was  no  place  for  assumptions.  The  entire 
program  showed  the  great  efforts  made  by  the  North  Carolina  State  Head- 
quarters staff  under  the  State  Director.  All  of  the  personnel  in  State 
Headquarters  evinced  great  interest  in  the  training  and  were  ever  available 
for  information  and   cooperation  without,  at  any  time,  giving  away  the 
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problem.  It  is  the  consensus  that  this  training  has  given  each  member  of 
the  Selective  Service  Section  a  greater  understanding  of  the  problems 
surrounding  Selective  Service  and  a  feeling  of  confidence  in  his  ability  to 
perform  the  duties  relating  to  his  assignment.  The  State  Director  and  his 
staff  are  to  be  highly  commended  (and  deepest  gratitude  and  appreciation 
are  expressed  herewith)  for  the  preparation  and  presentation  of  this  pro- 
gram and  for  the  guidance  given  during  this  period  of  ANACDUTRA. 

RECOMMENDATIONS 

It  is  recommended  that  this  type  training  be  continued  for  this  Section, 
and  that  the  training  site  be  alternated  among  other  state  headquarters  as 
well  as  in  N.  C.  State  Headquarters. 

LEE  ROY  W.  ARMSTRONG 
Colonel,  NCARNG 
Commanding  Officer 

Period  of  Training:    8-22  July  1962 
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headquarters 
145th  aeromedical  transport  group 

Douglas  Municipal  Airport 
Charlotte,  North  Carolina 

REPLY  TO 
ATTN  OF:  PERS 

SUBJECT:  Summary  of  Completed  Field  Training  5  November  1962 

TO:  TAG  NC 

NGB  (AFOTO) 
IN  TURN 

1.  In  compliance  with  paragraph  9,  ANGR  50-03,  following  Summary  of 
Field  Training  is  submitted  for  Headquarters,  145th  Aeromedical  Transport 
Group,  and  subordinate  units  located  at  this  installation. 

2.  Field  training  was  conducted  at  home  station  generally  in  accordance 
with  the  "Year  Round  Field  Training  Plan."  The  "Year  Round  Plan"  was 
utilized  on  a  modified  basis  in  order  to  take  advantage  of  the  presence  of 
the  C-121  Mobile  Training  Detachment.  The  Mobile  Training  Detachment 
was  available  during  the  period  from  1  July  through  30  September  1962  in 
connection  with  the  aircraft  conversion  program  from  C-119's  to  C-121's. 
Three  periods  of  training  were  established  during  July,  August,  and  Septem- 
ber 1962.  The  specific  periods  and  category  of  personnel  in  attendance 
were  as  follows: 

a.  15-29  JULY  1962.    Approximately  one-half  of  assigned  personnel 
other  than  rated  officers  and  other  personnel  on  flying  status. 

b.  12-26  AUGUST  1962.    Rated  officers  and  other  personnel  on  flying 

status. 

c.  2-16  SEPTEMBER  1962.    Approximately  one-half  of  assigned  per- 
sonnel other  than  rated  officers  and  other  personnel  on  flying  status. 

3.  Prior  to  this  year,  field  training  had  been  conducted  for  15  continuous 
days  for  all  assigned  personnel.  This  new  concept  was  approached  with 
apprehension  due  to  anticipated  problem  areas.  No  abnormal  problem 
areas  developed  and  training  objectives  were  accomplished.  It  is  the  con- 
sensus of  opinion  that  this  period  of  field  training  was  the  most  profitable 
experienced  in  the  history  of  the  North  Carolina  Air  National  Guard.  This 
can  be  attributed  to  planning  accomplished  in  advance  of  the  training 
periods  and  the  fact  that  assumptions  listed  in  the  General  Field  Training 
Plan  materialized.  Credit  must  be  given  for  the  support  rendered  by  the 
National  Guard  Bureau  and  other  interested  agencies  in  getting  the  C-121 
transition  program  in  high  gear  in  advance  of  the  field  training  periods. 
Without  this  assistance,  it  would  have  been  impossible  to  attain  objectives. 
Transition  training  of  initial  cadre  of  pilots  and  flight  engineers  was 
accomplished  as  scheduled  and  Mobile  Training  Detachment  was  in  place 
and  in  operation  on  1  July  1962. 
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4.  Although  major  emphasis  was  placed  on  completion  of  Mobile  Train- 
ing Detachment  requirements  by  pilots  and  maintenance  personnel,  the 
training  conducted  in  other  functional  ai-eas  did  not  suffer.  Unit  com- 
manders and  key  supervisors  attained  excellent  results  in  many  areas 
through  classroom  training  and  OJT.  Personnel  exhibited  an  extensive 
interest  in  their  duties  and  in  becoming  better  qualified  for  their  duty 
assignment.  In  some  areas,  personnel  visited  nearby  Air  Force  bases  to 
observe  counterparts  in  everyday  operations. 

5.  Major  accomplishments  during  the  field  training  periods  were  as 
follows: 

a.  Completion  of  Mobile  Training  Detachment  courses  by  assigned 
pilots  and  aircraft  maintenance  personnel. 

b.  Nine  (9)  airmen  entered  flight  engineer  training  on  1  July  1962 
and  completed  academic  training  in  early  September  1962. 

c.  Personnel  not  participating  in  training  provided  by  the  Mobile 
Training  Detachment  attended  formal  classes  and/or  trained  by  the  OJT 
method.  Major  emphasis  was  placed  on  the  state  of  training  records  and 
every  effort  was  exerted  to  insure  that  records  were  brought  to  a  current 
status. 

d.  Nine  (9)  flight  nurses  and  12  medical  technicians  participated  in 
MATS  in-flight  medical  training  with  units  of  the  1st  Aeromedical  Trans- 
port Group.  Personnel  were  effectively  utilized  by  the  regular  establish- 
ment. Live  mission  training  by  Air  National  Guard  personnel  will  aid 
materially  in  preparation  for  primary  mission. 

e.  Participated  in  airlift  of  Air  National  Guard  units  to  and  from 
field  training  sites. 

f.  Air  Force  Records  Management  Training  Program  established  by 
AFP  50-1-1  was  completed  by  36  individuals.  Headquarters,  MATS,  pro- 
vided training  material  and  program  was  conducted  by  Air  National  Guard 
personnel. 

g.  Payrolls  were  prepared  and  computed  by  Air  National  Guard  per- 
sonnel. Payments  were  made  in  accordance  with  schedules  previously  co- 
ordinated with  Accounting  and  Finance  Officer,  Pope  AFB,  N.  C.  Checks 
were  available  for  delivery  to  personnel  on  the  final  day  of  each  field 
training  period. 

h.  ANG  accounting  and  finance  personnel  visited  Pope  AFB  Account- 
ing and  Finance  Office  and  participated  in  5  day  training  periods  during 
July  and  September  1962. 

i.  Marksmanship  training  was  accomplished  by  assigned  personnel.  In 
instances  where  personnel  were  not  in  a  position  to  complete  this  training 
during  one  of  the  field  training  periods,  training  was  completed  during 
October  1962  unit  training  assemblies. 

j.  5BX  and  XBX  Physical  Fitness  Training  Programs  were  initiated. 
Testing  will  be  accomplished  during  FY  64  field  training  periods. 
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k.  Annual  Records  Review  was  completed  in  accordance  with  AFM 
35-9  and  AFM  35-12. 

1.  General  military  training  requirements  were  completed  by  the 
145th  Air  Base  Squadron. 

m.  MATS  world-wide  immunizations  requirements  were  accomplished. 

n.  Physiological  training  requirements  were  brought  to  a  current 
status. 

o.  156th  Aeromedical  Transport  Squadron  and  145th  Consolidated 
Aircraft  Maintenance  Squadron  were  reorganized  in  accordance  with  C-121 
manning  documents  effective  1  September  1962. 

p.  Local  publications  and  forms  were  reviewed  to  determine  whether 
they  were  current  or  continued  use  warranted.    (Reference  AFR  5-5) 

6.  a.    Units  included  in  this  report  are  as  follows: 

Unit  Authorized  Assigned 

Off  Amn  Off  Amn 

Hqs,  145th  Aeromedical  Transport  Group  33  86  23           70 

145th  Air  Base  Squadron  12  239  12  207 

145th  Consolidated  Aircraft  Maintenance  Sq  7  247  7  222 

145th  USAF  Dispensary  10  24  6           22 

156th  Aeromedical  Transport  Squadron  72  109  56           87 

b.  Attendance  has  been  reported  in  accordance  with  ANGR  171-01 
and  ANGR  171-02.  Following  is  a  resume  of  field  training  attendance  for 
fiscal  year  1963  as  of  this  date: 

Category                                                                Officers  Airmen 

Completed  15  days   *95  559 

Completed  MATS  medical  missions   9  12 

Attending  USAF  service  schools   3  36 

Partially  completed    —  2 

Scheduled  at  later  date 1  4 

*Four  officers  resigned  subsequent  to  performing  annual  field  training. 

7.  A  problem  area  could  exist  in  planning  future  field  training  periods. 
During  FY  63,  major  emphasis  was  placed  on  aircraft  conversion  and  meet- 
ing training  requirements  generated  by  this  conversion.  Specific  plans  for 
future  fiscal  years  should  be  based,  to  some  extent,  on  gaining  command 
exercises  involving  the  Air  National  Guard  (reference  par  32,  ANGR  50-03). 
It  is  recommended  that  scheduled  exercises  or  support  requirements  be 
furnished  when  field  training  directives  are  published. 

Copies  to:  ROBERT  W.  BROOKS,  JR 

MATS  Colonel,  NC  ANG 

WESTAF  Commander 

1st  AMTG 
USAF 
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1st  Ind  (ANG-A)   (DMAP,  Charlotte,  NC)  7  November  1962 

A.G.D.,  N.  C.,  Raleigh,  N.  C. 

To:  NGB   (AFOTO) 

1.  The  "Year  Round  Field  Training  Plan"  was  used  to  the  best  advantage 
in  meeting  training  requirements  resulting  from  conversion  from  C-119 
to  C-121C  aircraft.  Training  results  exceeded  expectations  in  all  func- 
tional areas. 

2.  It  is  recommended  that  all  possible  efforts  be  made  to  furnish  gaining 
command  requirements  prior  to  suspense  date  for  publication  of  Operations 
Orders  covering  year  round  field  training. 

FOR  THE  ADJUTANT  GENERAL: 

WILLIAM  J.  PAYNE 
Brigadier  General,  NC  ANG 
Asst  Adjutant  General,  Air 
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263d  communications  squadron  (tributary  teams) 

North  Carolina  Air  National  Guard 
Badin,  North  Carolina 

REPLY  TO 

ATTN  OF:  COMDR 

SUBJECT:  Report  of  Field  Training  1962  1  October  1962 

TO:  Hqs,  251st  Comm  Gp  (Mbl) 

1.  Reference  paragraph  4c (6),  Annex  A,  251st  OPLAN  303,  and 
CONSYSRGN  Message  OBWC  13H08,  pertaining  to  comments,  construc- 
tive criticism,  and  recommendations  covering  Field  Training  1962. 

2.  COMMENTS: 

a.  Field  training  for  1962  was  performed  in  accordance  with  pertinent 
directives.  This  unit  participated  in  EXERCISE  LONG  HAUL,  a  four- 
group  exercise  located  on  the  East  and  West  coasts  of  the  United  States. 
The  main  body  consisting  of  one  hundred  eight  (108)  officers  and  airmen 
was  located  at  the  home  station  at  Badin,  North  Carolina.  This  eliminated 
many  logistical  problems  and  afforded  additional  valuable  training  time. 
A  tributary  station  was  established  at  Ft.  Lee,  Virginia,  to  which  forty-one 
(41)  airmen  and  officers  were  assigned.  HF  tributary  teams  of  nine  (9) 
men  each  were  located  at  Langley  AFB,  Virginia,  Seymour  Johnson  AFB, 
North  Carolina,  and  Pope  AFB,  North  Carolina. 

b.  Three  HF  teams  were  located  at  the  Badin  Installation  providing 
net  control  responsibility  for  the  outlying  tributary  teams,  with  one  of 
the  three  operating  in  the  251st  Group  Net. 

c.  The  223rd  and  225th  Radio  Relay  Squadrons  had  terminal  teams  at 
the  Badin  Installation.  FM  circuits  provided  by  these  units  were  terminated 
into  the  263d  Communications  Center  where  terminal  equipment  was  estab- 
lished to  terminate  circuits  to  Ft.  Jackson,  South  Carolina,  and  to  Ft.  Lee. 

(1)  A  message  center  was  established  adjacent  to  the  Communica- 
tions Center. 

d.  All  telephone  circuits  were  terminated  into  the  Central  Office 
Switchboard  Van  (AN/MTC-2(XW2)),  which  operated  in  a  highly  satis- 
factory manner. 

e.  A  technical  control  position  was  established  providing  monitoring 
and  fault  detection  equipment  for  all  circuits  including  DC  circuits. 

(1)  A  TREPAC  position  was  located  at  the  Tech  Control  station 
for  direct  transmission  of  HF  traffic  into  FM  circuits.  This  operated  very 
effectively. 

(2)  Standardized  technical  control  equipment  and  procedures 
would  increase  the  operational  capabilities  of  the  technical  control  position, 
and  reduce  outage  time. 

f.  A  message  center  and  teletype  terminal  was  provided  at  Ft.  Lee 
to  terminate  225th  Radio  Relay  circuits  at  that  station.  A  switchboard  was 
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maintained  with  a  base  trunk  line  terminated  into  the  switchboard,  making 
it  possible  to  use  available  military  circuits  for  contact  with  the  Washington, 
D.  C.  area. 

g.  All  HF  circuits  were  in  operation  well  before  the  target  date,  and, 
with  exception  of  equipment  failure  and  lack  of  adequate  frequencies, 
operated  in  a  highly  satisfactory  manner. 

(1)  Some  problems  were  encountered  in  equipment  failure  due  pri- 
marily to  moisture  damage,  caused  by  condensation  during  periods  between 
UTA's  when  the  equipment  is  not  in  continuous  use. 

(a)  No  spare  major  components  of  equipment  are  authorized 
for  immediate  replacement  to  return  equipment  to  operational  condition.  In 
some  instances,  equipment  could  require  depot  type  maintenance  which 
would  disable  an  entire  radio  set  for  several  hours  or  possibly  days. 

(2)  The  lack  of  adequate  frequencies  continues  to  be  a  major  prob- 
lem in  the  maximum  utilization  of  HF  equipment. 

(3)  A  problem  was  encountered  at  one  tributary  site  in  that  the 
Project  Officer  was  on  leave  and  the  Team  Chief  was  unable  to  find  anyone 
who  was  aware  of  any  arrangements  made  for  arrival  of  the  team.  A  letter 
had  been  written  to  each  tributary  team  site  on  31  July  1962  requesting 
that  someone  be  available  for  arrival  of  the  teams. 

h.  With  reference  to  FM  operation,  equipment  authorized  this  organi- 
zation is  not  sufficient  to  handle  the  terminals  programmed  in  this  Field 
Training  exercise.  It  was  necessary  to  disable  one  AN/GRC-26  Radio  Set 
and  to  remove  equipment  from  the  MGC-6  in  order  to  have  sufficient 
printers,  repreforators,  etc.,  for  required  circuits. 

(1)  One  problem  which  continues  to  appear  each  year  during  the 
installation  phase-in  is  the  determination  of  the  point  at  which  an  outage 
exists  between  relay  terminal  and  teletype  terminal.  The  location  of  a 
printer  in  the  radio  relay  terminal  would  facilitate  the  solution  of  this 
problem.  This  could  eliminate  considerable  delay  in  phasing-in  teletype 
circuits.  After  initial  telephone  circuits  were  established  from  relay  termi- 
nal into  the  teletype  equipment,  there  were  no  further  difficulties  en- 
countered in  this  area. 

i.  The  use  of  commercial  power  is  not  considered  practical.  Consider- 
able time  was  expended  at  some  stations  in  an  effort  to  get  base  power  ter- 
minated into  the  equipment.  PE-95s  issued  to  this  unit  are  not  considered 
adequate  for  continuous  operation. 

j.  All  support  sections  with  exception  of  the  food  service  trained  at 
the  Badin  Installation. 

(1)  Food  service  personnel  were  assigned  to  Ft.  Lee  to  operate 
a  mess  hall  in  conjunction  with  the  225th  Radio  Relay  Squadron.  Very 
favorable  comments  were  received  on  the  meals  provided  and  the  mess  team 
gained  both  in  experience  and  confidence  in  carrying  out  its  assigned 
mission. 

(2)  In  past  years  immunizations  have  constituted  a  problem  for 
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this  organization  since  this  base  is  at  a  separate  location.  For  the  first  time 
the  medical  section  of  this  unit  gave  a  complete  series  of  required  shots. 
Immunizations  were  given  under  the  supervision  of  a  civilian  doctor  pending 
recruiting  of  a  Medical  Officer  to  fill  the  T/O  position  vacancy. 

k.  All  personnel  attending  field  training  met  the  requirements  for 
qualification  of  small  arms. 

1.  A  physical  fitness  program  was  conducted  in  accordance  with  AFP 
50-5-1. 

m.  The  planning  conferences  authorized  for  1962  Field  Training  were 
more  adequate  than  in  past  years.  This  facilitated  better  planning  and 
more  complete  preparation  for  the  use  of  the  various  field  training  sites. 
Additional  training  time  was  gained  since  it  was  possible  for  the  tributary 
teams  to  proceed  directly  to  the  training  site  upon  arrival  at  the  base,  and 
less  time  was  required  in  establishing  housing,  messing,  and  other  logistical 
problems  which  are  sometimes  difficult  to  handle  at  NCO  level.  (HF  teams 
are  headed  by  NCOs). 

3.    RECOMMENDATIONS: 

a.  It  is  recommended  that  a  standardized  tech  control  facility  be 
authorized  containing  necessary  panels  and  equipment  to  monitor  and 
supervise  all  circuits  for  which  this  type  squadron  would  be  responsible. 

(1)  That  standardized  tech  control  procedures  be  outlined  and 
followed  by  all  units  in  the  operating  system. 

b.  A  mobile  maintenance  van  would  eliminate  many  problems  inherent 
to  a  mission  that  requires  the  operation  of  up  to  seven  tributary  team 
locations  at  some  distance  from  the  main  body. 

(1)  Authorization  for  a  limited  number  of  major  components  of 
the  AN/GRC-26D,  so  that  a  complete  element  could  be  replaced  and  the 
set  returned  to  operation  while  the  fault  was  being  corrected,  would  in- 
crease the  effectiveness  of  the  equipment  and  reduce  the  loss  of  valuable 
training  time. 

(2)  That  a  dehumidifier  be  authorized  for  each  AN/GRC-26D  and 
for  the  Central  Office  Switchboard  Van.  This  would  prevent  moisture 
damage  at  a  very  low  cost  since  the  dehumidifier  is  inexpensive  and  would 
use  a  minimum  of  current  compared  to  other  means  of  drying  moisture 
from  equipment. 

(3)  That  the  most  desirable  frequencies  available  be  obtained  with 
as  much  spread  as  possible.  It  is  realized  that  this  is  a  chronic  problem 
in  HF  communications;  however,  it  is  included  in  this  report  for  any  addi- 
tional assistance  from  higher  Headquarters  in  obtaining  frequencies. 

(4)  It  is  recommended  that  arrangements  for  the  use  of  base 
facilities  for  field  training,  such  as  operating  site,  messing  and  housing, 
be  coordinated  by  the  visiting  ANG  unit  representative  through  the  Base 
Communications  Officer.  Since  the  Base  Communications  Center  is  manned 
at  all  times,  ANG  troops  arriving  on  the  weekend  would  be  provided  with 
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an  easily  located  reporting  point  and  contact  with  personnel  familiar  with 
their  requirements. 

c.  Additional  teletype  equipment  would  increase  the  capacity  of  the 
unit  in  the  termination  of  radio  relay  FM  circuits  or  of  land-line  circuits, 
giving  a  greater  capability  and  versatility  to  this  type  organization.  It  is 
recommended  that  additional  mobile  or  portable  teletype  equipment  be 
authorized. 

d.  It  is  recommended  that  more  adequate  power  generators,  Diesel 
type,  be  authorized,  enabling  tributary  teams  to  be  fully  mobile  and  have 
the  capability  of  continuous  operation. 

4.    The  above  recommendations  are  submitted  for  consideration. 

1  Atch  OROON  D.  PALMER 

1.  Field  Training  Traffic  Report  Lt  Col,  NC  ANG 

Commander 
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field  training  traffic  report 

Messages  Received  Messages  Transmitted 

Operational  Immediate    9  Operational  Immediate   9 

Priority     522  Priority     523 

Routine    602  Routine    430 

Deferred     1048  Deferred    1122 

TOTAL    2181  TOTAL    2084 

The  above  figures  do  not  include  294  VF  UHF  messages  received  and  321 
VF  UHF  messages  transmitted.  Also  33  messages  were  received  and  24 
messages  transmitted  on  19  Aug  62  by  HF  which  are  not  included  above. 

Average  In-Station  Handling  Time 

Operational  Immediate    4  minutes 

Priority   25  minutes 

Routine    43  minutes 

Deferred      59  minutes 

Attachment  1  to  Report  of  Field  Training  1962 


NATIONAL  AND  ARMY  AREA  AWARDS 

EISENHOWER  TROPHY 

1960  (awarded  in  1961) 

Battery  B,  5th  Howtizer  Battalion,  113th  Artillery,  Lenoir,  North  Carolina 

1961  (awarded  in  1962) 

Headquarters    &    Headquarters    Battery,    5th    Howitzer    Battalion,    113th 
Artillery,  Lenoir,  North  Carolina 

NATIONAL   GUARD   AWARD  FOR  EFFICIENCY   IN   MAINTENANCE 

Fiscal  Year  1961 
Headquarters    and    Headquarters    Company,    3rd    Battle    Group,    120th 
Infantry,  Concord,  North  Carolina 

Fiscal  Year  1962 

Headquarters    and    Headquarters    Company,    1st    Battle    Group,    119th 
Infantry,  Kinston,  North  Carolina 

THIRD  U.  S.  ARMY  TRAINING  TROPHY 

1960  (awarded  in  1961) 

Battery  B,  5th  Howitzer  Battalion,  113th  Artillery,  Lenoir,  North  Carolina 

1961  (awarded  in  1962) 

Headquarters  and  Company  A,  730th  Ordnance  Battalion,  Butner,  North 
Carolina 
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SPECIAL  MILITARY  HONORS  AND  AWARDS 

Pursuant  to  the  provisions  of  General  Statute  No.  127-37.1,  The  North 
Carolina  Distinguished  Service  Medal  was  awarded  to  the  following  officers 
during  the  period  of  this  report: 

Lieutenant  General  Robert  Frederick  Sink  016907  AUS  (Retired) 
Major  General  Edward  Foster  Griffin  0198652  NCARNG 
Brevet  Brigadier  General  John  Foreman  0200303  OrdC  NGUS  (Retired) 
Brevet  Brigadier  General  Andrew  H.  Harriss,  Jr.,  0204938  NCARNG 

(Retired) 
Brigadier  General  James  Wiggins  Jenkins  NC  State  Guard  (Retired) 
Brigadier  General  Maston  Samuel  Parham  0299244  NCARNG  (Retired) 
Colonel  Graham  K.  Hobbs  0176080  CE  NGUS  (Retired) 
Colonel  Royce  Stanley  McClelland  0140304  Arty  NGUS  (Retired) 
Brevet  Colonel  Wade  H.  Phillips  0208417  Inf  NCARNG  (Retired) 
Lieutenant  Colonel  Gordon  I.  Steagall  0399393  Inf  NCARNG  (Retired) 
Lieutenant  Colonel  Edward  F.  Yarborough  01171421  Arty  NCARNG 

(Retired) 
Chief  Warrant  Officer  (W-4)  Earnest  F.  Crary  W2132851  NCARNG 
Chief  Warrant  Officer  (W-4)  Robert  O.  Rooks  W2004256  NCARNG 
First  Sergeant  John  L.  Bean  20466622  NCARNG 
Master  Sergeant  Mark  Perry  Bottoms  20453219  NCARNG 
Master  Sergeant  Roy  Lee  Brantley  20455288  NCARNG 

In  addition,  the  following  commission  by  brevet  was  conferred  under 
provisions  of  General  Statute  No.  127-23.1: 

Brigadier  General  Thomas  Wade  Bruton  0213891  JAGC  NCARNG 
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ADJUTANTS  GENERAL  OF  NORTH  CAROLINA 

(The  Office  of  Adjutant  General  was  created  by  Chapter  XVIII,  Section  7, 

of  the  Laws  of  1806) 

Name  County  Term 

Benjamin  Smith Brunswick  County    1806-1807 

Edward  Pasteur Craven  County    1807-1808 

Calvin   Jones    Wake   County    1808-1812 

Robert  Williams    Surry   County    1812-1821 

Beverly  Daniel   Wake   County    1821-1840 

Robert  Williams  Haywood   Wake   County    1840-1857 

Richard  C.  Cotten Chatham    County    1857-1860 

John  F.  Hoke  Lincoln  County   1860-1861 

James  G.  Martin   U.  S.  Army,  formerly  of 

Pasquotank  County    .  .   1861-1863 

Daniel  G.  Fowle Wake   County    1863 

Richard  C.  Gatlin   U.  S.  Army,  formerly  of 

Lenoir  County   1864-1865 

John  A.  Gilmer,  Jr Guilford  County   1866-1868 

Abiel  W.  Fisher Bladen   County    1868-1872 

John  C.  Gorman Wake   County    1872-1877 

Johnstone  Jones Wake   County    Jan.  1877-Dec.  1888 

James  Dodge  Glenn   Guilford  County   Jan.  1889-Dec.  1892 

Francis  H.  Cameron Wake   County    1893-1896 

Andrew  D.  Cowles Iredell  County Feb.  1897-Dec.  1898 

Beverly  S.  Royster   Granville   County    Dec.  1898-Dec.  1904 

Thomas  R.  Robertson  .  .  .   Mecklenburg  County    .  .  .   Jan.  1905-Mar.  1909 

Joseph  F.  Armfield   Iredell  County   Apr.  1909-Oct.  1910 

Roy  L.  Leinster Iredell  County   Nov.  1910-Aug.  1912 

Gordon  Smith  Wake   County    Nov.  1912-Jan.  1913 

Lawrence  W.  Young  ....   Buncombe   County    Jan.  1913-June  1916 

Sept.  1917-Aug.  1918 
Beverly  S.  Royster   Granville   County    June  1916-Aug.  1917 

Sept.  1918-June  1920 

J.  Van  B.  Metts New  Hanover  County   .  .  June  1920-July  31,  1951 

Thomas  B.  Longest Wake  County,  (formerly 

(Actg.)  Biscoe,    Va.)     Aug.  1-Sept.  30, 1951 

John  Hall  Manning Durham   County    Oct.  1, 1951- 

Aug.  16, 1957 
Capus  Waynick    Guilford  County   Aug.  16, 1957- 

Jan. 31, 1961 
Claude  T.  Bowers   Halifax  County Feb.  1, 1961 


